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THE INTERNATIONAL MONETARY FUND

Yher # Fis e worlds central orgagization for ixternational
mmOx etary cooperation. Wits 188 member coustries, it is ag
Orgax ization in waics amostallof tse cous tries in tae worldwork
togets er tO prommote th € ConammOs £00d. Y} € # Ps primeary purpose
is to safeguar d ta e stabi ity of ta e ix; tern ation a| mox etary systena—
th € systems of excran ge rates ag a international payments teat
enables cous tries (an d treir citizens) to buy goods as d services
from one agotser. Yhis is esseqtial for acaieving sustainable
€COx, OmiC EroWts ax draising ivin g Stay dards.

Alloftae, ¥ Fs meember cous tries are represer ted s its Executire
Board, waics discusses thexationa), regional, an dglobal coq seyueq ces
of eacs peemmber’s ecos omic policies. Y is AnnuaR eport covers tae
actirities of tse Executive Board as ds #F managemment an d stad
duria g th e §naxy cial year f ay 1, 2011, tsrougs ApriL 30, 2012.

The main activities of the IMF include

* providing advice to members on adopting policies that can help
ts € preveq t Or reso e 2§ ancia) Crisis, acxiere nmacroecoy, Ommic
stabi lity, accelerate ecor omic growts, an dalleriate porerty;

* making financing temporarily available to member countries to
selp taepm address balas ce of paymeen ts prob lems, thatis, wa eq taey
G d thepmselres sy ort of foreign exchan ge because ta eir payments
to Otn er CoUs; tries exceed ta eir fore £ CxChaq FC Carn in &S; g a

* offering technical assistance and training to countries, at their
request, to elp taene buildtse expertise ay disstitution s tney v eed
to immp lemmes t soux d ecos ommic poicies.

~heg #Fis seadyuarteredin Washington, D.C., aq g, reflecting
its global reacs aq d close ties wits its members, also nas ogj ces
arous d the world.

Additional ix formation on ta e # Fa dits meember cous tries cas
be fous, d o5 tse Fuq ds website, www.imf.org.

Ancillary materials for the Annual Report—Web Boxes, Web Tables, Appen-
dixes (including the IMF’s financial statements for the financial year ended
April 30, 2012), and other pertinent documents—can be accessed via the
Annual Report web page at www.imf.org/external/pubs/ft/ar/2012/eng. Print
copies of the financial statements are available from IMF Publication Services,
P.O. Box 92780, Washington, DC 20090. A CD-ROM version of the Annual
Report, including the ancillary materials posted on the web page, is also
available from IMF Publication Services.
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MESSAGE FROM THE MANAGING
DIRECTOR AND CHAIR OF THE
EXECUTIVE BOARD

Christine Lagarde, ¥ a. agi« g Director a« d Caair of tsc
E-ecutive Boara

The past year was a deeply challenging one for many IMF
members and for the Fund itself. The global financial crisis
continued to flare up across the world, especially in the euro
area. We saw many false hopes and too many cases of two
steps forward and one step back. The result is a continued
lack of confidence, continued financial market stress, and a
continued weak recovery. Meanwhile, unemployment remains
unacceptably high in too many regions and the social fabric
is becoming increasingly stretched.

Clearly, it is more important than ever to restore global
economic and financial stability and put the global economy
on a course of sustained growth.

Especially in these circumstances, the IMF must continue to
apply all of its analytical excellence and forward-thinking
creativity to help its members overcome current problems
and build a bridge to that better world.

[ this respect,; amm proud of the stro g, in depeq deqt role played by taey # F
over the past §raqcial year. We tried to be as objective aq a eveqsan ded as
possib e ix assessin g econ ommic p lans an d giviagaarice to coux tries. Cox sider tae
followin g exammp les.

We called for as aggressive strategy to recapitalize Europeas baxn ks, to builda
larger Grewal! to reduce coq tagion ag drestore con§ dex ce, ag d to use taese fux ds
to take direct stakes i bas ks. ¥}, ¢ Fur dalso called for a compres eqsive p lag for
greater European fnancialag dfscalis tegration. We triedato bring balanceto tne
§scal debate, v oting taat an overly zealous approacs to cutting budget deficits
coulamake globa!ecos omic cox dition s worse. Aq dwe Co tin Ued to Work toward
better §qaq cial sector regulation ag d superrisios, to ensure we do 40t returs to
tre finagcial systenm that produced ta e crisis.

Y} e Fux dcos tiued to isn Ovate orer th e periodan dsas workedsar ato improre
tne way we do busiqess. Following the Gv dings of the rieqnial $urveillaqce

R eriew, we took steps to improre the Fug ds surveilan ce paets 0.as an d outputs,
aq d to focus more oq tre risks an d in tercoqqections taat pervade the modern
globaleconomy. We set out to deve'op a work p las for §xaqcial sector survei laq ce,
an dix thearea of external stabi lity, ts e Executive Boar d cox tix ue d work to broader,
systepmatic mu lti lateral aq alysis beyos d exca as ge rates to in clude exters al ba las ces.
1 e Executive Boar dalso worked to up date tr e existia g legal framework to eqable
more effective cox duct of surei!laq ce.



( m our surveilan ce, We pai d greater atten ion to epmp Oymsent, in clusive growts,
aq d socia! issues, an d we looked carefully at ts e issues facing tae low-in come
coum tries, in cludin g from copmmeodity price fluctuatios s. Yy e Fus dalso focusea

its work Oq severa) broader core mmacro areas, inclu Gin g mag agia g capita!flows

aq Amodersizing the §scal framework aq d debt sustaiv abi lity aqalysis.

@ the len ding front, we respos dedfle«ibly to our menmbers’ Gy an cing - eeds,
allacross the wor [d. We in ten siGed dialogue wits tae Arab tras sition, coun tries,
layin g ta e grous awork for possible §+ an cin g support, ax d we peain tais ed our
support for our low-ixcome members.R ecogyizing taat prevention is better
taay cure, tae Executive Boardagreed to reforms to tae Fuq ds len din g too kit
taat are designed to provide better figuidity ag a enmerges cy assistag ce to our
globa| neemmberssip. Yl e new more flexible recautionary an dL iquidityL ine,
wrics replacedtne recautionary Creditl ine, can be usedix broader circum-
stag ces, inclu ding as inSurar Ce agaix st future smocks aq d as a sa ort-terpm
iquidity wix dow, to address the needs of members wits souq d economic
fus dammeq tals an dpolicy frameworks. At ts e same time, our o ewR apid Fiqaqc-
in g nstrumen t allows us to support a full raq ge of urgeq t balag ce of paymen ts
weeds, includiag those arisin g fromm ez0ges OUS sk OCKS.

@-cr tr e pastfn an cial year, we also stepped up our tecaxicalassistan ce progran.
Aidedby generous dos or cos tributioss, tne Fus d delivered sign i€ cantly more
tecanical assistas ce thaq iq prerious years.| ¢ additios, after a strategic review,
We merged two Operationa) units to create a new departmmes t to oversee an d
manage training an d tecanical assistas ce delivery—ts ey wstitute for Capacity
Derelopment.

Alliq ally beliere trey # Frada proauctive year. @ur peenebers expressed ts eir
coq§ deq ce in us by boostin g our resources by U&j456 bilion (U&‘;‘Z;430 bilion
at tae eq d of tre 2012 §qavcial year). Y e Executive Board also eq dorsed tae
use of a portion of tse wiq dfall proqts from | #F gold sales to selp raise
additional fuq ds to subsi dize the OvertyR eductios, an d (YOWts  rust’s cos ces-
siona, fiﬁaﬂciﬂg. [ € repmains immperative to eqsure adeyuate resources for
coq cessional len ding, o tais is a welcomme cox tribution, toward subsi diziq g tre
ix, terest rate Oy, COx CEssiOn a | §v aq Cin g arrax gemmen ts With (0W-ix comme nmenebers.

L ooking aneadq, it is ipaportant to more forward wits tse govers as ce reformms
agreedin 2010.7% ey #F must be represes tative of its ex tire membersaip an d
be seeq as truly legitimate. Av d on tais basis, the; #E will COx tix, UE WOrking
wits its memmbers to £+ d collective solutios to collectire problems an a chart
ts e course to a more prosperous future.

( ame deeply soxoredto be tse # a agin g Director of taey # E; ame impressea
by our staff, an d proud of our work.; save tae greatest respect for tse profes-
sioqalisme aq diqtegrity of the; P Executive Boarq, aq dits tireless efforts to
carry out ts ¢ mas date of the; ¥ F day i ax d day out.

~he AnnualR eport of tae P E-ecutive Boara to tae Fuy as Boara of
Qorera Ors is ag essex tia | in Strupmen t in th ey # F’s accous, tabi ity. 1, e Executive
Boara is respossible for coq qucting tee Fuq ds busiqess aq d coqsists of 24

E-ecutive Directors appoix ted by ta ey # F5 188 memeber cous tries, waile tae

Board of Qovers ors, 0r waics every member cous try is represes ted by a seqior

O4F Cial, iS tae AigheSt AUl Orily gOTerqing the | ¥ F ~1 e publication of tae
AssualR eport represests the accous tability of tne Executive Board to tae

Fuq ds Board of Corers ors.
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David Lipton, First l)cnur}"ﬂ‘ avaging

Director

Naoyuki Shinohara, Deputy o aging
Director

Nemat Shafik, Deputy ¥, aging
Director

Min Zhu, Deputy #a agin g Director
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Alternate Executive Directors are indicated in italics.

Meg Lundsager
Vacant
United States

Arrigo Sadun

Thanos Catsambas

Albania, Greece, Italy, Malta, Portugal, San Marino,
Timor-Leste

Arvind Virmani
P Nandalal Weerasinghe
Bangladesh, Bhutan, India, Sri Lanka

Mitsuhiro Furusawa
Tomoyuki Shimoda
Japan

Der Jiun Chia

Aida Budiman

Brunei Darussalam, Cambodia, Fiji, Indonesia, Lao
P.D.R., Malaysia, Myanmar, Nepal, Philippines,
Singapore, Thailand, Tonga, Vietnam

Paulo Nogueira Batista, Jr.

Maria Angélica Arbeldez

Brazil, Colombia, Dominican Republic, Ecuador,
Guyana, Haiti, Panama, Suriname, Trinidad and
Tobago

Hubert Temmeyer
Steffen Meyer
Germany

Tao Zhang
Ping Sun
China

Ahmed Alkholifey
Fahad 1. Alshathri
Saudi Arabia

Ambroise Fayolle
Alice Terracol

France

Christopher Legg

Hoseung Lee

Australia, Kiribati, Korea, Marshall Islands, Micro-
nesia, Mongolia, New Zealand, Palau, Papua New
Guinea, Samoa, Seychelles, Solomon Islands,
Tuvalu, Uzbekistan, Vanuatu

René Weber

Vacant

Azerbaijan, Kazakhstan, Kyrgyz Republic, Poland,
Serbia, Switzerland, Tajikistan, Turkmenistan



Alexander Gibbs
Robert Elder
United Kingdom

Thomas Hockin

Mary O’Dea

Antigua and Barbuda, The Bahamas, Barbados,
Belize, Canada, Dominica, Grenada, Ireland,
Jamaica, St. Kitts and Nevis, St. Lucia, St. Vincent
and the Grenadines

Aleksei V. Mozhin
Andprei Lushin
Russian Federation

Willy Kiekens

Johann Prader

Austria, Belarus, Belgium, Czech Republic, Hungary,
Kosovo, Luxembourg, Slovak Republic, Slovenia,
Turkey

Benny Andersen

Audun Gronn

Denmark, Estonia, Finland, Iceland, Latvia, Lithu-
ania, Norway, Sweden

Jafar Mojarrad

Mohammed Dairi

Afghanistan, Algeria, Ghana, Islamic Republic of
Iran, Morocco, Pakistan, Tunisia

Carlos Pérez-Verdia

José Rojas Ramirez

Costa Rica, El Salvador, Guatemala, Honduras,
Mexico, Nicaragua, Spain, Venezuela

Moeketsi Majoro

Momodou Saho

Angola, Botswana, Burundi, Eritrea, Ethiopia, The
Gambia, Kenya, Lesotho, Liberia, Malawi, Mozam-
bique, Namibia, Nigeria, Sierra Leone, South Africa,
Sudan, Swaziland, Tanzania, Uganda, Zambia,
Zimbabwe

Alfredo Mac Laughlin
Silva

Argentina, Bolivia, Chile, Paraguay, Peru, Uruguay
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Menno Snel

Yuriy G. Yakusha

Armenia, Bosnia and Herzegovina, Bulgaria,
Croatia, Cyprus, Georgia, Israel, former Yugoslav
Republic of Macedonia, Moldova, Montenegro,
Netherlands, Romania, Ukraine

A. Shakour Shaalan

Sami Geadah

Bahrain, Egypt, Irag, Jordan, Kuwait, Lebanon,
Libya, Maldives, Oman, Qatar, Syria, United Arab
Emirates, Yemen

Kossi Assimaidou

Nguéro Tiraina Yambaye

Benin, Burkina Faso, Cameroon, Cape Verde,
Central African Republic, Chad, Comoros, Demo-
cratic Republic of the Congo, Republic of Congo,
Cote d’Ivoire, Djibouti, Equatorial Guinea, Gabon,
Guinea-Bissau, Mali, Mauritania, Mauritius, Niger,
Rwanda, Sao Tomé and Principe, Senegal, Togo
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OVERVIEW

Wits every twist aq d tury, i tae globalfqan cial crisis taat startea
in 2007, tae; xternational # oqetary Fuv a ( # F) sas bees at
tre seart of eforts to restore fnax cial stabifity aq d returs, the
WOr |d €COx; Oy tO SuStais able growts, .Y} is year was 0 exCeptios .
~h e Fug a was focused intensely o providing tae fnanciag,
policy adrice, an d tecanical assistasce that members veed to
f1e5, A€ €COx OmmiC an Afin as Cial risks ag aacsieve lastin g growts .
New «, 0v, COx cession a | G« ax Cin g arras gemm e ts were ix itiated for
sever, Cous tries. At tae samme timme, th € inStitUtion Was pursuing
meany stras, ds of work to streq gta ey its approacs to surrei|lay ce
an a policy design, 1O improve tae inStrumments in its len ding
100 kit, an (10 insproTe th € goTer ax ce structure of th e Organizatios.

By tre en dof tae fran cial year,' a sign i can t« ummber of cous tries
nadmmade e commitments to ex s aq ce; ¥ F resources by more
th e 'U$430 bi [iox, for crisis preveq tion g dresoutios ag dto
F meenabers.® Y is
snowed the commuitment of the igterqational commusgity to

meeet tae potential fxancing needs of ally #

putting tae gﬂoba | ecos,omic recorery Oy a sous der footix, g ana
to retaining tne; ™ F at the s eart of ts ese efforts.

A FRAGILE AND TEPID RECOVERY

Y} e global economy experier ced a period of tex tative stabi ity is
e §rst quarter of 2012 after a major setback ix, late 2011, but e
recovery remain ed fragile as 7 2012 drew to a close. Activity i, tae
Uﬂite d,g;Eates Streq gta en € C, an ArmOSt emergin & nearket ecoq ommies
an d (ow-ix comme cous tries Were COn tin Uin g 1O experience sofia
ErOWth. JOWETEr, reClrring digg culties in tre euro area led to

Sign i can t pmarket stress aq d voatifity at timmes ag d coq tin ued to
pose a key source of ru'y erabi fity to ta e wor decon omy. (Fowts
in mOSt Advas CEA €COn Onmies Was expected to remmain weak, aela
back by cowcerss about public aeficits an a aebt, tae ongoing
process of §nancial deleveragin g, an daiga Unenap lOyment. o tae
emmergin g market an d dere Opin & €Con omices, it was expectea tr at
growts wou!d con tinue to be sofid, thougs masaging dowsside
risks wou!d cox tin ue to be caalleq gix g an d some cous tries were
facin g overs eatis g pressures related to stron g Credit Frowts,.

POLICIES TO PUT THE CRISIS BEHIND US

Wits, risksfrm ly to the dowe side, poicymmakers faceda caallenging
balas ciqg act as 7 2012 arew to a close.[ x adras ced ecos omies,
gOTernmmen IS A2 d to adaress §scal risks ag astart to put pubjic debt
On 2§ dOWy War d trajectory wits out ki lin g growts ix taenear
terps. # casure an ear-ternm £sca’ agjustnmen t was  ee e d, acconmpa-
wied by stron g mediunm-termm consofidation plags tat included
reforms to eqtitlement programs. Yhese economies needed to
inep lemmen tstructura) reformms to fabor aq dproduct markets to lower
Us, emp (Oyneex t an dbrin g about strox ger growts .@‘le duedinflation -
ary pressures ag drisks to growts calledfor con tin Uedaccommmo da-
tive mox etary po icy. For emergia g market a d aeve opin g econ ommies,
poficymakers weeded to §« d tae rigat balag ce of neacroecos omic
policies taat wou!d cous ter global dows side risks waile, in some
cases, keepin g Overs eatin g pressures is cseck. Al countries needea
to Work to eqsure taat tae peost Tuerable groups ix society were
protected from t e falout of ts e §r an cial crisis.
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iaeqtify (1) low-probabifity but »igs-impact risks to tae global
economy; (2) policy actions to peitigate risks an d reduce ruy er-
abilities, an d (3) suggestions for furtser aqalysis in subsequeqt
rous, ds of ts e exercise.

Bui ding 0q i creased awaren ess, in the wake of tae global crisis,
of tne crucialrole p layeaby datain crisis preparedr ess ag dpreves -
tiox, ta ey #F i ¥ 2012 coqtiqueaits og £0ix & eTOrts to Stren gth en
tae quality of cata provided by its members aq a to i crease e
accessibi fity of tae data it proauces an d measages. Vi e Eigats

R eriew of ta e Fuyq ds Data‘y‘faﬂ dar sy mitiatives was copap letedin
February 2012, aq dis creasin g aq dimaprovin g ox in e access was a
particu far focus during ts e year.

TECHNICAL ASSISTANCE AND TRAINING

Amidseary demas d, g6 €rous dog or Con tributions eqabledtae
r # F to deliver about 17 perceq t pmore tecanical assistance ( A)
in tnefelain B 2012 thax in tae previousfnancial year, serving
vearly allof its member cous tries. As a core fus ctios, of tre; #F
tecavical assistagce rein forces member capacities in tae §scal,
legal, moxetary/Gqan cial markets, ag a statistics areas. Exforts
tais fnancial year focused ox selping countries mavage tae
s ear-terne immp ications of weak worla growts, turbulesce iq
Europe, as a continued volatifity in finasncial markets. # ore
fuq dammeq tally, tecanical assistag ce was directed at strex gts enin g
policy franmeworks an Qin Stitution s to SUppOrt Sustaix e d growts .

A defirery ix creasedacross allareas durin g th e year, wita demmas a
for A o §scalissues particularly aigh.

Fo!lowix g a report by a task force caargedwits assessin g t e Fus ds

A strategy, taey ™ F agnouqcedin early 2012 tae decision to
meerge two existin g operational Uqits, tae; # F( s stitute an d tre
@ ce of ecnqical Assistaqce # anagemment, 1O Create the new
1 stitute for Capacity Derelopnmen t. YL exew departmment, waics
begaﬂ operatin g ix # ay 2012, prowi des tecasical assistan ce aq d
training to & clp memmber cous tries bui la capacity ax d derelop key
€COx OmpiC an dfnancial insttutioss.

REFORMING THE FUND TO MEET THE
CHANGING PROFILE OF MEMBER
COUNTRIES

As 0ted 0q maxy occasions by e, ¥ Fs gorerming bodies an d
meanageneent, teinep lemen tation, of approre d gorers ag ce refornas
iS crucial to eqsure aq in SHLUtios taat is represen tatire, f.egitimate,
an dcredble. Duriq g B 2012, t e Executive Boardclosely monitored
progress in nenmbers’ acceptas ce of th e Juota an dgorers an ce refornm
package approredby ts e Boar dof (overorsin 2010, enaps asizing
th € inapOrtas ce of pOTin & rapi dly to ensure inap lemen tation, of the
reformas by the 2012 Aqyq ua eetiv gs. Y}, ey also initiateda reriew
of th e Fux, ds quota formu'a, waica determmin es members’ quotas.

Ex surin g ts e sus cien cy of trer P resources to meet potes -
tial ix creases ix member qeeds aas beey ay og going cox cery
since ta e beginning of tae globa! crisis, an d Fun deforts ix tais
area coqtinued during K7 2012.R esources available tarougs
tae expan ded New Arraqgements to Borrow (NAB) were
augmees ted (to v ear fy&»D.{ 370 billiox,’ or e$574 bi [iox, as
of the en d of tae Grancial year), an d the expas, cea NAB was
reactivated twice to egsure rea dy access to its resources wa en
weeded W ember cous tries pledged, bilaterally, an additional
U@.'$430 billios i resources in § 2012. Fuy draisin g to boost
resources available for assisting low-iqcome coustries also
coq tinued durigg tae year, ag d tae Executive Board eq dorsed
ts e use of a portion of tae win afallprofts frome tae; # P recen t
gold sales, as part of a strategy to raise aaditional fun ds to
subsi dize ta e ix terest rate Og COx Cessionalfix an Cin & arran gemen ts
providaed to |ow-in come nmenmbers.

Y} ere were severa| chan ges in tae Fuq ds management during
taefqaqgcialyear. o iateJ' un,e 2011, t» e Executive Boardselectea
Ch ristin el agar de—th € §rSt WOmman namedto tae top; i F post
since tae institution’s inception in 1944—to serve as| #F
g aging Director aq a Crair of tne Executive Board for a
Gre-year termm starting that ju V- ortfy ta ereafter, Davidl iptog
Wwas appOis ted as First Deput;"" anaging Director to rep lace
Joan L ipsky, ana ™ in Zsu was appointed to tae position of

Deputy i

ag agin g Director.

COLLABORATION AND OUTREACH

e #F coqtinued to collaborate wits otner orgagizations
durin g tae year. | ts Ongoing Work wits the (Foup of wexqty
(G-20) adrag ced ag d emergin g market ecox omies remais ed of
particul ar signif cas ce, an aits co laborative efforts wits regional
finan Cin g arran gemen ts, especially in Europe, took ox increasing
immportas ce in tae face of on goin g Gxax cialinstabi ity. Yl e Fun d
workedclosely wits, the BB o risk assessmmen ts an a data provi-
sioq issues, an d Witk t;a,e‘%odd Baqk 0+ a day-to-day basis ox,
low-ix, comme cous try issues an afis ag cia| sector assessmen ts. Also
votewortay was tae collaboratior, betweer, the i F andtae
[ nternationall abour @rgagization ox issues related to epp loy-
mees T Creation an d social protectios floors.

{5 tais spirit, tae Fun dalso continueato p lace great inaportas ce
Ox, outreack ay A engagement Wity outside stakes o ders. Fun d
outreacs proi Ges an OppOx Ll ity tO CompmUnicate to th e paenmber-
Smip th e strategic risioq for tre organization an aits K€y pof.icy
priorities; to ix crease support for poficymakers ix us dertaking
v atiosalrefornes with domestic ax, d globa bex ef ts; to strex gtaex,
Fux dasalysis aq dpoficy adrice by eq gagin g key stakes ol aers in
meember cous tries ox issues of con cers; tO themm; an A TO emmps a-
size to pmemmbers, especially ts ose aardait by t e crisis, tae Fuxg ds
COmmmmitne s T tO provi din & < €€ de A SUPPOrt.
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GLOBAL ECONOMIC AND
FINANCIAL DEVELOPMENTS

After a major setback ix late 2011, globa!ecos omic prospects
graqually improved i early 2012, but coscerqs over tae
stren gts Of the recovery resurfaced in tae secoq d quarter.

&‘EYOﬂ ger actirity in tae Unite d&‘fates ag apolicies in tae euro

area in respos e to its deepesing €Conommic Crisis aelped to
aaaress tae snarp deterioratios in financial con ditions aga
boost market coqf derce ix the Grst few montas of 2012,
powerer, dowsside risks remainead elevatea at the eqd of
K 2012, aq amarkets were jittery as cos cers s about sovereigy
debt in parts of Europe as d pressure ox tae Europeay bag k-
ing sector resurfaced.

Wits markets volati le, tae out'ook remaiged fragile as & 2012
closea. olicymakers needed to continue imp lementing tae
fus damentalfscalay dstructural reformms required to acaieve
neatay ay a sustaigable growts over tae medium term. Y e
cralleq ge for advagced economies was s 0w to do tais waile
supportin g sti|-weak growts in tae gear termm. (s the €Uro
area, furts er progress was 5 ee de d to Create a stros ger Currex Cy
Uxi0s, in Cludin g steps to in ten sify §scal coor dinatios an dex
ante§scalrisk snarig g, Stren gta eq basy kin g systems, ag dreauce
the depen des cy fin kages betwees bax ks an dsorereign franc-
ing. Emerging market an d developing ecoqomies faced tae
cnallenge of calibrating macroecos omic policies to cous ter
globai AOWs Side risks an d Support growts Wwai le, i some
cases, efforts were - eeded to keep Orers eatin g pressures from

reacaing excessive levels.

TWO STEPS FORWARD, ONE STEP BACK

Y}, e wor |d ecoq omy rebous ded gradually duricg tae §rst quar-
ter of 2012 after sufferin g a major setback ix late 2011. Coxq cerss
about §+ aq cia! stabi ity ix; ta e euro area aq dis tes se pmarket stress
ta reater ed to pitcs, Europe, an apossibly all aaras cedecos omies,
into anOther deep recessios. LJOWeTer, a nmore robust poficy
resposse in Europe selped to stabi fize markets, an d activity in
aqditioy,, mmost

the Uﬂite d&‘fates Continued to improve. u
enmergin g mmarket ecox Onmies g d OW-ix Comme COUs tries pmain tain ea
solia growts rates. LJOWETEr, Ox gOin g ECOx OmmiC an a€nancial
digr culties in ta e euro area, combinedwits pofitical ux certaix ties
there, Con tin Ued to pose a critical source of yulyerabi ity to tne
globa|recovery as of tne en dof I 2012.

[ deed, thefqaq cial market turbulen ce duriag B 2012 »ign igatea
tae risk of aaverse, sef-fu'f llin g snifts i market sex timmeq t. Y], ese
car puss fragi le econ onmies rapi dy ix to a badequi ibriunm of risia g
yields, a baqk fuq ding squeeze, as d tigater credit growts, wits

adrerse fee dback to ta e real econ omey. Wits decisive actios by tae
Europeas Central Bagk to provi de large ammousts of loq g-term

iqui dity to bay ks, §scaladjustment ag dstructura! refornms by key
euro area pmeme bers, immprovemmen tsig Eumpea-q Uﬂio\] gOoTerg an Ce
structures, s, aagreermmes t On tae detai's of t e Buropeay, enmergency
G an cin g faci ities, tae policy respoyse in Europe streqgtaeqedin

tae early part of 2012. @t er central bag ks also took po'licy steps

to ease mmOx etary Cox dition s, an d Credit risks retreated, powerer,



risks to global§v ax cia stabi ity remainedelevated Bagk len ding
Staq dards Aad tgatened, broader Grancial coq ditions aad dete-
riorated, an d boq dmarkets remais ed fragile an d volatile.

Y is was (an d is) tae legacy of e (yeatR ecession anad tae
frnancial crisis. As suggesteaby aistorical experieq ce, ts e process
of delereraging takes tinme an d teq ds tO danmpen €COx Ommic
activity. Y} e close of 7 2012 fous, dmmany ecos omies sti || weigned
dows by aiga debt burdeqs across peultip le sectors, so balar ce
Sk eet repair exteq ded across goverameents, COrpOt‘atiOﬂ S, ag d
nousen0ds, ofter simultascously.; « addition, many cous tries
wits large external aebts con frontedtae caalleq ge of rebalan cin g
in tne face of serious competitiresess problems an d subdued
external deman d. Olicymakers needed to design a careful aq d
sopaisticatea iz of fxancial, peacroecon omic, an d structural
policies that wou!deqsure a smoots, deleveragin g process, support
£roWts, ax d faci fitate rebalaq ciq g.

Agais st tais backgrous q, tae overall outlook remainea fragile at
tne e aof 7 2012, « tne April 2012 World Economic Outlook,
globa! growts was projecteato arop frone about 4 perceqtis 2011
to 3% percent i, 2012, ticking up slowly to 4 perces t agaiq in
2013.7} e euro area was projectedto £0 in to a nwi |d recessioy in
2012 as a result of tae sovereign debt crisis, tae effects of ban k
deleveraging on tae real economy, as d tae impact of fisca!
COn SO cAtiOn.[ x th € aGran CEA ECOn Ommies as a group, OUtput was
expected to expan dby ooy 1v2 percen tin 2012 an, a2 percentig
2013. ] ob creation ix th ese ecoq ommies wou g, it was ta ougp, t, remmain
sluggiss , an AU enap Oyneen T Was expecte Gto renmain v ear 8 percent.

(4 €mmerging mearket an a dev'eloping ecoq omies, rea) gross
dommestic product (GD ) growts, was projected to slow sliga tly
t0 5% percentin 2012, from 6.2 percentin 2011, before rebous o
ing to 6 perceqt in 2013. As B 2012 was wiq ding dows, tsese
€COq Ommies COx tin Uea to reap th e beq e ts of stroq g macroecoq ommic
franmmeworks av d earlier structura! reforne, altaougs dommestic
vulyerabi ities nad beey gradually buildi g after a decade of strong
growts, supportedby rapi dcredit growts or siga copammodity prices.

R iSk$ tO ts € OUt!00Kk repmaigeafrmm.y On tn€ AOWs Side. Fiest,
0v gOix g COx Cery s about ta e euro area debt crisis cos tivued to
us dermis e frav cial market stability aq d repmaived tae single
biggest source of risk to tse wor deconomy. A ssarp escaation
in tne crisis could trigger a geqeralized flignt fromm risk taat
woulasare a very  egative globalimpact. Excessive deleverag-
ingin European basks, for examp le, couldexpose 7uly erabi -
ties in ermergin g mmarkets, triggerin g rex ewe dportfo o outflows
ar a upsettin g aomeestic fnancial stabi i ty. ,y;fcoﬂ q, £copo itical
U Certain ty could raise oi | prices saarp ly an a Uy dermine world
growts. @ver tae mediune termm, risks relating to persistes tly
weak activity aq d 2igs public debts aq d deficits in adragced
ecor omeies could us dercut support for §scal agjustment an a
trage an dfqancialig tegration .
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GETTING TWO STEPS AHEAD

L ooking anead from tae vaqtage point of tae en d of } 2012,
gOTers e ts WOU [dx, €e ALt Strex, s e po icies to 5o i dify ta e weak
recovery an 4 Cox tain the dows §i de risks. Y is wou!din 7o ve furta er
efForts to aAdress ts € euro area Crisis, a necasure dapproaca to§sca)l
€O, S0 i datiox, in r€SpOy S€ 0 Weaker activity, Coxqtin ued accops-
modatie monetary policies, aq dameple iquidity to tae financial
sector. @er the mediumm termm, the caallen ge wouldbe to insprore
tae weak growts Out/00Kk ix the major adras Ced ecos ommies.

&‘Eart{ﬂ £ Wit th € eUro area, th e auta orities weeded to buildoy tae

important meeasures taken in I 2012 to strengtren tae Crisis
respos se mmeck anismm. Fiscal consolidation needed to contis ue
steadi ly but be structured to avoi dax, excessive declivein, demmas d
i thexqear termm. Y], ere couldbe room for furts er mmox etary easia g,
an d ke bagks would qeed to be recapitalized, wits a focus ox
avoi din g destructive deleveragin g of ta e bax kis g system to promote
an aceguate flow of credit to t e private sector. @ver tae medium
termm, Cr axn gESs Were s ee ded to remme dy Weaks, esses ix the aesigy of
th € CUrren Cy UniOy that Coq tributed to ts e crisis: a better mecs a-
«ism to defiver responsible an dcox sisten t§scal policies, including
e possibi ity of s ariag EV institutions actively in 7o lredix national
budgetary plans; expansion in §scal risk saaring to eqsure taat
problems ix One couqtry do not develop into a costly s ax cial
Crisis ix; an Ot €r; A NMOrE ix tegrated €Uro area fix an Cla . Systenm taat
includes copammon supervision aq dregulatios, ok:posi.t i Surax ce,
an dbax k reso ution ; an dmmeasures across ta € regiog to x arrow tae
structura reform gap, including in ‘abor markets.

[+ Ot er adrax Ced ecos Omies, th ere renmais ed ar, Urges v eed for
stron g, sustais; ab le §scal con 50 i ation, p laqs over tae e ditne termm

taat wou!dputpubfic debt oy a clear sustainable pats, particularly
in Japan an dthe U-q ite d&‘fates. e diume-terns §scalp lansweeded
10 ix, TO 7€ Streq gta enin g G scal in SHtUtion s ag d reformmi g eqtitle-
meeq t programes, for examap le, in kin g retirenmen t age to iife expec-
tan Cy Or imprOving COSt inCentives in tae & ealts, care sector.
Articulating plans to tackle these issues would demmox strate
policynmakers’ wilingqess an d abifity to act, tsereby selping to
rebui |dmarket con§ der ce ix ta e sustaiqabi ity of pubjc&xagces
eary in the process. At tre same timme, giveq the weak growts

PrOSpECtS, th0se Wits, §5cal poficy roons, in terms of tre stren gta

of ta eir §scal accous ts aq d credibi ity wits narkets, could recos -
sider the pace of coqsofidation so taat growts was 0t agrersely
affected. @tsers could let automatic stabi fizers operate freely for

as longas taey couldread iy fas ce nigrer defcits.

Aside from §scal policy, tae most inmpOrtas t priorities remmain € d,
as of tae en a of B 2012, tre regulation a« d supervision of tae
global §xascial sector, an d pro AUCHi 7ity-ex & ax Cin g reforpes to
boost poteq tia) output. g tae Uaﬁ.ted&‘fates, a meore forcefu!
approack meigst be needed to address problenas in real estate
mearkets, aq 4 acce lerate ta € repair of » ouses 0!d balas ce s» eets.
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Un emp loyment remained unacceptably sigs . # oce asg

200 meilfios peop le worlawide were out of work at tae en d of
K 2012, aq dis, somme coumtries i soutsers, Europe, salfof all
yous g peop le were ugable to §x aa job.xy‘fructural reforms qeeded
t0 in Clude in copme SUppOrt an d trainin g for tae unemp loyed to
selp raise proqductirity an d increase labor force participation.
easures taat would eqcourage bank leqding to small anad
medium-sized ex terprises, waica accoust for a large ssare of
enep loyment, woulaalso aelp. Y e caallen ge for emergin g market
ar, 4 deve 10piﬂ & CCOx Omics Was A OW O meax AZE mmaCrOECOy Ommic
policies to address, in somme cases, tae dows si de risks from weak
£roWts iy advanCea ecor ommies ay dfxancial market voatifity,
waile in otser cases KEEpin g OTers eating pressures in Check.
Depen ding on the specifics of eacs case, tais could involve
measures to respon a t0 [ower dommestic as d external denman G,
preparin g to cope with, adrerse spi llovers fromm adrag ced ecoq 0-
meies ax d capital outflows, rebui!di g §scal bufers aq areserres,
YE/OTix & 1@ Ox CLArY ACCOMmM® O GAL Ox,, x; A Strex STa enix & Pru den -
tial policies aq d frapmeworks. |« low-is come couxtries, §sca!
policy s eeaedto cox tain tae dammage to pub jic balas ce sy eets by
targetin g subsi dies oy ly to tae most rulyerable » ousen o!ds.

e €nal moxtas of B2 2012 coqfirmmed trat tae successful
i ternational cooperation that arove th€ COOrdin ated po.icy
respogse in tae early days of tae §uancial crisis was stil[needed

to secure lasting growts. Fiscal consolidation alone could ot
treat ts € ecox Onmic nea laise ar dcould, iv tae face of low ErOoWts,
lead perrersely to a worsening of debt ratios in tae snort term.
Yl € arop ix COnSUmption ammoOx g CoUx tries Witk large external
deficits aadn ot been ofset by stroq ger coqsumption in surp lus
cous tries, sO tae wor!d aad experieqced a net loss of demman d
an A Zrowts, . Cous tries wits, a1 £5 savin g rates g eedea to seek to
address distortions taat SUppPress Coq Sumption, While cour tries
With exCess Credit-driven grOwts « €€ aedto reiy in Credit growts
an d demeax d. %pported—as appropriate—by more market-
determmin€d exChange rates, tais woula selp sustain growts
DrOSPECES ix; Th €SE COUx tries ax atse rest of tae world.

olicy cooperation was also immpOrtag t to ensure a safe an dstable
fnancial systems taat serrved tae ixterests of sousero!lds an d
busixess. At tae global level, new regulations weeded to be
imp lemen ted consisteq tly across borders. Furtser efforts were
a!so essex tia! to reso re ptob iemmS in, COnx €Ction, With inStitution s
Cox; Si aerea too big Or toO commp lex to fai, ta e snadow baﬂkiﬂg
systemm, ax d cross-bor der issues related to bas k resolutios as d
collaboration betweeq bagk supervisors. Bagk regulation an d
superrision saa become a globa! exercise taat coula oqly be
pursued collaboratively, lest institutions en gage ix regu.atory
arbitrage, as they aaa done in tae past, aqd Us dermine the
prudes tial contro's an d safeguar ds embo diedin xew regulations.
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SUPPORTING GLOBAL

RECOVERY

FINANCIAL SUPPORT TO COUNTRIES
DURING THE CRISIS

Global safety net

Financing activities in 2012

e, ¥ F cox tisuedia B 2012 to respos aflexibly to memmbers’
6@ Cin £ EECS i an ©qTironmen t of aciga tened globa! ux cer-
tain ty. Yh e demag d for Fus d resources remained strong aq d
commitments increased furtaer, altaougs at a slower pace
comparead to ts e prerious year.

11 Jaquary 2012, ts e Executive Boardreviewea ts e adeuacy of
th e # F’s resources for provi disn £ 60 a5 Cin g tO memnbers.? Folow-
ing the Boards discussion, the ™ aqagin g Director observeatsat
it nad provided an OppoOrtusgity to assess waetaer tae Fuq ds
resources were sugf cien t to fulf [lits max date ag dto play a full
ax d con structive role in securin g global stabi § ty.{y‘g: eqotedtsat
in tae discussios, many Executire Directors aaa stressea tae
necessity an a urgen cy of collective efforts to comtain the debt
Crisis in ta€ euro area as d protect econ Ommies arous d the wWorla
frome spi lovers an dexcessive output/is come Coq traCtion s.; « tais
cox text, Executive Directors welcomed tae recently ans ous ced
commmeitpees t of Europeas memmbers to cox tribute to ta e Fus ds
TESOUrces, Wh i€ Stressin g th e inmpOortag ce of EuroPeaﬂ Grewalls
an d otaer policies bein g susr ciently strong to respos d to tae
Crisis iy th € euro area.

Qoin g furtaer, durin g tae 20 IZ@riﬂ 51“ ectin g5, memmbers commmit-
ted to take ta e xecessary actioss to secure globa! Gy aqcial stabi ity

ogets er wits, tne (G20, taeg # FC r€ack €q agreenmen t to ek an Ce
( # F resources for crisis preven tion an dreso Utiox . A signi€ ca t« umber
of coum tries pnade 6w Conmmmitnmen ts to in Crease; # F resources by
mmore thay ¢ $430 b ljon (see Caapter 5) i, addition to tae Juota
in crease Uy cer the 2010 quota an dgovers aq ce reformm. Y, ese resources
wil|bearaiable for e full memmbersaip of tner # Ea dwot earpmarked
for any particuar region.Yh e copmmitments, comin g after qational
an aregionalstructura, §scal, an ammos etary actions were putin p ‘ace
i the early mox tas of 2012, snowed t € iy term ation al copmmus ity’s
commmmitimen t to safeguar din g goba Gx an dial stabi ity as aputting e
globa! ecor omic recovery oq a sous der footin g,

'l“ ember COUg, tries pmay requesty 'l“ F 6y aq cial assistas ce to mecet ta eir
« et balaq ce of paymmeq ts eeas an dmmain taig adeguate reserre buders.
¥ Févaqcin gis usually provi ded s der an “arran gemment,” i SUppOXT
of a mmemmber’s econ omic program taat incluces agjustment policies
ar Qrmeasures ta e mmenmber & as commnaitte dto insp lenmen tin g to vesove
its balas ce of paymen ts prob lenm. @er tr e years, ther # Faas approvea
rarious po icies settin g forts fx an Cin g in Strumen ts aq dfadi fties, somme
of waics are flexible e ouge, to assist wits aadressing aqy type of
balaq ce of payneen txeed, Wa ereas Ots ers are tai jored to adaress the
Specifi € Circumestar ces ofits diverse pmenmberss, ip.L. ow-ix comee cous -
tries mmay borrow 0r, cor cessiona| termms ta rougs a« umber of fad ities;
duria g B 2012, mosty ¥ F cos cession al 6« Gin g carviedas, i terest
rate of zero, waics Wi | beis, effect un ti|ts e en dof 2013. Nox, cox ces-



sionafinan Cin gis also provi deq, througs aqditionalis strumen tsan a
faci lities; all+ 0n,coq cessional in strummen ts ag dfadi ities are subject to
the # P market-re ate d ix terest rate, ko 0wy, as tae “rate of caarge”
(based o, the®IR ix tevest rate, waich is revised weekly),” an d large
ane Oy, tsfx an ced (abore certain, inwits) carry a surca arge. Depex ding
Ox, th e ature of a peenaber’s balax ce of paymaen tsweed, a arran gemment
cay, be approreaoq a precautionary basis (waics is < ot followed by
an immedate disbursepment) or asa disbursin g o e (uq der waics tae
approreafinan Cingis generally releasedin praseainstalmentsastae
programs is immp emeqted).t Aq; 1 e meneber’s access to Fuy dresources
is determminedin terms of its quota (see Caapter 5) aq ais subject to
“access imits” (see able 3.1).

By far tae largest snare of tragsactions betweeq ey #F an dits
membersaip are saq dled tarougs tae (eneralR esources Accoust
(@ A),apoo!of curren cies an dresere assets bui 't up frone meembers’
quotas ax, d frone bilateral an dneulti latera! borrowin g arraq gepeen ts

For arraq gements tarouga the (R A, access immits may be exceeded
in exceptional circupmstances (“exceptional access”), providea tne

Box 3.1

Fund engagement in the euro area

e # F in,70 lvenmen tiy th € €Uro area Cox tinuedin ¥ 2012 wits
« €W array gemmen ts approved for (Feece aq d ortugal ag d o going
policy efforts Us cer the existing exten ded arran gemen U U der tae
Extex, ded Fux d Faci ity (EFF) for; relaq d

L oqg-stag ding structura) prob lenas—is cluding low productivity,
weak copspetitiver ess, an daiga private debt—a ave sererely us der-
mined growts in  ortugalay dgives rise to large exterqalan dfscal
inmbalaq ces.s « # ay 2011, t e Executive Boar aapproveda ts ree-year

exten ded arras gepment of approximately &»Dz 23.7 billios

(€26 bilfiox) ux der tne EFF for  ortugalin support of ta e auts or-
ities’ ecor Omic adjustamen t an A growts programs. Y} € arras genmen t
for ortugal, part of a ta ree-year, €78 bilioq cooperative package of
fqanCing Wits the EuroPeaﬂ UﬂiOﬂ, eqtails e-{ceptioﬂaﬂ access to
( #E YeSOUrCes, amOoUs tin g 10 2,306 percentof ortugals quota. Y}, e
auts orities’ progranm focuses og structura| reforms to boost growts,

an aenep lOyneen t; an ambitious but ba las ce df sca! stabi izatiox pats,

supportea by structura| §scal reform; ax d safeguarcs to exqsure
fnancial stabi ity an dprevent a protracted credit cos traction . Yh e
tairdreview of ortugal’s perfornmas ce us der ta e exten dedarran ge-
neen t was conap lete dsuccessfuy in Apri|2012; tota! disbursemmes ts

Ux der the array genmen t througs the ey daof ¥ 2012 were approxi-

3@ 15.9 bi o (€18.6 bilfox).

mate b

A secon dnew programs is th€ €Uro area during the fnandcial year
was supportedby t e four-year, $IR 23.7853 bi oy (€28.0 bi!fioq)
exten dedarraq gemmen t us der the EFF for Geece approvedis # acce
2012, upox Cax cellation by tee (reek autsorities of aq earfer

th, ree-yearl,\éan By Acrag gemment @»BA) L ike tne arraq geme t for
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substas tive criteria set forta in the exceptional access poicy are maet,
ax, d subject to early Board iqvolremmen t. For arraq gemmen ts througs
tme R C ,accessto rust resources i €xCess ofy ormeal L{mirsis subject
to Speciai procedlires, mmost otably, early Boardix vo remen t.

Nonconcessional financing

12 ¥ 2012, tn e Executive Boar dapproredseren arran gemmen ts un cer
tne Fug ds noqconcessional §qancing fadi ities, for a gross tota| of
tz 52.60 bi lion” (Ue$81.62 bi lior ). ® ore tnaq 90 percentoftae
-uew £:08s Commitmen tsiv, 7 2012 @»D{ 47.5bilox, or U$73.36
bi lion) was for two arras gemmen ts ux cer th e Exteq ded Fuy aFadi ity
(EFF) for (yeeceaq d ortuga! (see Box 3.1). Four$tay a-By Arrac ge-
mmex ts @»BAS) were also approred, of waica one (for $t., itts ana
Neris) i rolre dexceptionalaccess an atwo (Fo@»crbia an d Ceorgia)®
were treate , UpOs, approTal, as precaution ary.  aadition, anewsIR
3.87 billiog (‘-—Iy»$6.22 bi lion) arraq gemmen t ug cer tne Flexible Credit
L ine was approredfor Colonmbia, succeedin g ax earfer FQL arraq ge-
mment With |Ower access that expiredin # ay 2011.

ortugal, tnat for (Feece also entails exceptional access to #F
resources, ammoux ting to 2,158.8 percent of Greeces quota. Yhe
(Feek auteorities €con ommic prograne aines, Over timme, at restoring
Ccommpetitier ess, Browts , ag (4 sca! sustaiq abi ity an dsecurin g an-
cia| stabi ity. Waile building on progress made us der meQaBA tae
auts orities recalibrated taeir prograne strategy to place aoomon

empa asis On th e immp lemen tation of structura reformms to acce erate
€COn OmmicC growts an d epmp loymen t. @, cial sector support for e

(reck programs eqtai's €130 bilfon in newfnandiag tarougs 2014,
in 2ddition to te remmain der Of th €6 an Cin & SUPPOr U der ag ear fer
prograsm of €34 biliog, aq dag additional €8 bilioq from tae #F
ir, 2015 ax, d th e §rst quarter of 2016.Y], e §rst disbursemment, i ag
anmous t equivalent to.%,D{ 1.3991 bi [ios (€1.65 bi[jor), was made
UpOx the prograne’s approvalia # arca . Yh e Fux ds peak exposure wi |
remmaig broadly us caaq gedreative to tat us der ta e&»BA.

[ relan dS programs inep leneen tation (n OW i, its secos ayear) cox tin ues
to be stron g, Y], € riss auts orities s ave adray cedwi de-rax gin, g reformms
1O restore ta € 4 €2 th of € COUsy tvy’sﬁ-g aqcial Systems SO it Caq support
€COx OpmiC recovery. # ajor progress in QoW SiZin g the CoUx try’s
bas kix g systenm aas been made, an dGscal coqsoli dation, remmains o
track. Y} e Executive Boar dcommp letedt e fis, review us der; relag ds
exteq dedarras genmen t us der the EFF i February 2012, eqabiag tne
disbursenmes t OF%D{ 2.8 billioq (€3.2 billion), bringing total
disbursemen ts uq CCr tae arraqgement to IR 13.8 billioq (about
€16.1 bilfion). YL e tmee-year,\D{ 19.5 biljos (about €22.6 bilfox)
arras genmen t fory re'an d, wucr, was approredin December 2010, is
apart of aq €85 bilfon fxa« cin g package a'so supportedby; relaq ds
European partqers an d; re'aq ds ows coq tributioss.
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Table 3.1

IMF financing facilities

Credit facility
(year adopted)'

Purpose

Conditions

Phasing and monitoring

CREDIT TRANCHES AND EXTENDED FUND FACILITY?®

Stand-By
Arrangements (1952)

Flexible Credit Line
(FCL) (2009)

Extended Fund
Facility (EFF) (1974)
(Extended
Arrangements)

Precautionary and
Liquidity Line (PLL)
(2011)

Medium-term assistance for
countries with balance of payments
difficulties of a short-term character.

Flexible instrument in the credit
tranches to address all balance of
payments needs, potential or actual.

Longer-term assistance to support
members’ structural reforms to
address balance of payments
difficulties of a long-term character.

Instrument for countries with sound

economic fundamentals and policies.

Adopt policies that provide confidence that
the member’s balance of payments difficulties
will be resolved within a reasonable period.

Very strong ex ante macroeconomic
fundamentals, economic policy framework,
and policy track record.

Adopt up to four-year program, with structural
agenda, with annual detailed statement of
policies for the next 12 months.

Strong policy frameworks, external position,
and market access, including financial sector
soundness.

Quarterly purchases (disbursements)
contingent on observance of performance
criteria and other conditions.

Approved access available up front
throughout the arrangement period, subject
to a midterm review after one year.

Quarterly or semiannual purchases
(disbursements) contingent on observance
of performance criteria and other conditions.

Large front-loaded access, subject to
semiannual reviews (for one- to two-year PLL).

SPECIAL FACILITIES

Rapid Financing
Instrument (RFI)
(2011)

Rapid financial assistance to all
member countries facing an urgent
balance of payments need.

Efforts to solve balance of payments
difficulties (may include prior actions).

Outright purchases without the need for
full-fledged program or reviews.

FACILITIES FOR LOW-INCOME MEMBERS UNDER THE POVERTY REDUCTION AND GROWTH TRUST

Extended Credit
Facility (ECF) (2010)°

Standby Credit
Facility (SCF) (2010)

Rapid Credit Facility
(RCF) (2010)

Medium-term assistance to address
protracted balance of payments
problems.

To resolve short-term balance of
payments and precautionary needs.

Rapid assistance for urgent balance
of payments needs where an
upper-credit-tranche-quality
program is not needed or feasible.

Adopt three-year ECF arrangements.

ECF-supported programs are based on a
Poverty Reduction Strategy Paper (PRSP)
prepared by the country in a participatory
process and integrating macroeconomic,
structural, and poverty reduction policies.

Adopt 12- to 24-month SCF arrangements.

No review-based program necessary or
ex post conditionality.

Semiannual (or occasionally quarterly)
disbursements contingent on observance of
performance criteria and reviews.

Semiannual (or occasionally quarterly)
disbursements contingent on observance of
performance criteria and reviews (if drawn).

Usually in a single disbursement.

1 Except for that financed by the Poverty Reduction and Growth Trust, the IMF’s lending is primarily financed from the capital subscribed by member countries; each country is
assigned a quota that represents its financial commitment. A member provides a portion of its quota in foreign currencies acceptable to the IMF—or Special Drawing Rights
(SDRs)—and the remainder in its own currency. An IMF loan is disbursed or drawn by the borrower’s purchasing foreign currency assets from the IMF with its own currency.
Repayment of the loan is achieved by the borrower’s repurchasing its currency from the IMF with foreign currency. ECF, RCF, and SCF concessional lending is financed by a
separate Poverty Reduction and Growth Trust.

2 The rate of charge on funds disbursed from the General Resources Account (GRA) is set at a margin over the weekly interest rate on SDRs. The rate of charge is applied to
the daily balance of all outstanding GRA drawings during each IMF financial quarter. In addition, a one-time service charge of 0.5 percent is levied on each drawing of IMF
resources in the GRA, other than reserve tranche drawings. An up-front commitment fee (15 basis points on committed amounts of up to 200 percent of quota; 30 basis
points for amounts in excess of 200 percent and up to 1,000 percent of quota; and 60 basis points for amounts in excess of 1,000 percent of quota) applies to the amount
that may be drawn during each (annual) period under a Stand-By, Flexible Credit Line, Precautionary and Liquidity Line, or Extended Arrangement; this fee is refunded on a
proportionate basis as subsequent drawings are made under the arrangement. For facilities for the low-income members under the Poverty Reduction and Growth Trust, an
interest rate mechanism was established in 2009 linking the concessional interest rates to the SDR interest rate and regular reviews. At these reviews, the applicable interest
rates are set as follows: if the average SDR interest rate observed in the most recent 12-month period is less than 2 percent, the interest rate for ECF and RCF loans shall be
set at 0 percent per year, and at 0.25 percent per year for SCF loans; if the average SDR interest rate is 2 percent or more, up to 5 percent, the interest rate for ECF and RCF
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Access limits Charges? Schedule (years) Installments
Annual: 200% of quota; cumulative: Rate of charge plus surcharge (200 basis points on 35 Quarterly
600% of quota. amounts above 300% of quota; additional 100 basis

points when outstanding credit remains above 300%

of quota for more than three years).*
No preset limit. Same as above. 3%-5 Quarterly
Annual: 200% of quota; cumulative: Same as above. 4%-10 Semiannual
600% of quota.
250% of quota for six months; 500% of Same as above. 3%-5 Quarterly
quota available upon approval of one- to
two-year arrangements; total of 1,000%
of quota after 12 months of
satisfactory progress.
Annual: 50% of quota; Same as above. 35 Quarterly
cumulative: 100% of quota.
Annual: 100% of quota; cumulative: 0% (January 7, 2010, to December 31, 2013). 5%2-10 Semiannual
300% of quota.
Annual: 100% of quota; cumulative: 0% (January 7, 2010, to December 31, 2012); 0.25% 4-8 Semiannual
300% of quota. in 2013.
Annual: 25% (up to 50% of quota); 0% (January 7, 2010, to December 31, 2013). 5%2-10 Semiannual

cumulative: 75% (up to 100% of quota).

loans shall be set at 0.25 percent per year, and at 0.5 percent per year for SCF loans; if the average SDR interest rate is greater than 5 percent, the interest rate for ECF and
RCF loans shall be set at 0.5 percent per year, and at 0.75 percent per year for SCF loans. A precautionary arrangement under the SCF is subject to an availability fee of 15

basis points per year on the undrawn portion of amounts available during each six-month period.

3 Credit tranches refer to the size of purchases (disbursements) in terms of proportions of the member’s quota in the IMF; for example, disbursements up to 25 percent of a
member’s quota are disbursements under the first credit tranche and require members to demonstrate reasonable efforts to overcome their balance of payments problems.
Requests for disbursements above 25 percent are referred to as upper-credit-tranche drawings; they are made in installments as the borrower meets certain established
performance targets. Such disbursements are normally associated with a Stand-By or Extended Arrangement. Access to IMF resources outside an arrangement is rare and

expected to remain so.

4 Surcharge introduced in November 2000. A new system of surcharges took effect on August 1, 2009, replacing the previous schedule: 100 basis points above the basic rate
of charge on amounts above 200 percent of quota, and 200 basis points surcharge on amounts above 300 percent of quota. A member with credit outstanding in the credit
tranches or under the Extended Fund Facility on, or with an effective arrangement approved before, August 1, 2009, had the option to elect between the new and the old

system of surcharges.
5 ECF previously known as Poverty Reduction and Growth Facility.
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[ total, by eq a-Apri| 2012, purcs ases’ fromm the (R Areacsed
&»Df{ 32.2 billion (U&‘;‘B49.9 billioq), wits purcaases by tae
three euro area prograne cous tries (((yeece, relan 6, and ortu-
gal) accous tin g for more taag 95 perceqt of the total.R epur-
cnases for tae period amoux ted to,y»D.{ 3.6 billioy.

Box 3.2

Support to Arab transition countries

Y}, e Arab cous tries ix tragsition are s dergoin g Aistoric ca ax ges

tat offer opportusities for a pmore prosperous future but also
pOSe sign if can t ecos omeic crallen ges in the g car ternm. Y € #F
is suppOrting tsese CoUx tries througs policy adrice, capacity
bui!din g, aq d§vaxcial assistas ce.

e #F sas beeq tailorin g its policy adrice to focus oy issues
of ipaportas ce to ta e regiog.( « addition to they # Fs focus oy
mMaCroeco, omic an d §nancial stability, tais includes greater
(S Jo1} asis ox promotiﬂ g g clusive Zrowts , With a focus 35 t0pics
suce, as tack fin & us enp Oymsen t an dimmprovin g socia | protectios .
Gven ther 1“ F’s core 1 aCrO€COy, OnicC egpertise, itis cooperat-
ing Wita otser ixternational orgavizations, suca as tae Worla
Bagk aq dtaey qterqationall abour @rgagizatios, waics aave
greater expertise in th ese areas.

| i F capacity-bui ldin g efforts ix, ta e region s ave beeq refocused

05 PrommOtin g Stron & in SHTULiOn S, Producing LOOd data, an d

Figure 3.2

Nonconcessional financing outstanding, FY2003-12
(Billions of SDRs)
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Source: IMF Finance Department.

able 3.1 provides gen eralix formation about ta e ¥ Fseqaqc-
ing instrumeqts ay a facilities, aqd able 3.2 aq d Figure 3.1
detai | ts € arran gemmen ts approved durin g tae year, wits Figure
3.2 offering ixformation on fuancCing amounts outstay ding
over tae fast 10 years.

makiag fiscalpolicies more equitable. o ts0se eq ds, efforts
us der way rnave included, for examp le, tecanical assistas ce
in. Egypt to improve tax eauity, in jordan to reforne fue!
subsi dies, in L ibya to improve public firan cial man agement,
in # orocco aq d usisia to stres gtaes tae figagcial sector,
ag d iqgV emeqn to improve customms admiﬂistration. A€
# {ddle East ecnxnical Assistas ce Ces ter provi des » as ds-on
train in g av d faciitates peer discussions in taese areas. ae
new # F_# { ddle Fast Ceqter for Ecos omics ag d Finagce
i, UWait provi des training on tae formulation ag dimp le-
me ey tatio of 7% aCroecoy OmmicC poiicies.

Wits, regard to §xnancial assistagce, the; # F sas upgradedits
leq din g too kit i part to address tae regios’s s eeds, approred
a Us$93.75 millionR apid Credit Faci ity purcs ase forv emeq
in April2012, s as beex i discussions wits Egypt oq apossible

l’l’faﬂ a-By Arraq gemeqt, ag dis eq gagia g with Otser cous tries

On finan Cin g needs ag apossible support.



Concessional financing

As qoted ear fier, low-ix come coux tries taat are #F menebers
are eligible for, #F fxax Ciny § At COx Cession a| rates, tarougs tae
rust. (v, ¥ 2012, tae Fuqa
committed §vanCing amouy ting to &»D'{ 1.9 billion to 17

orertyR eduction, an d (Fowts
low-ix; conme mmenmber cous tries us der the R G . otalcorcessional
§xax Cig g Outstas dix g for 64 members amous tedto&»D.{ 5.55
bilion at April 30, 2012. Detailed in formation regardin g wew
arraggements an a augmen tations of access ux der tne Fux ds
concessional fnancing faciities is providedin able 3.3. Figure
3.3 illustrates anmoux ts outstas din g Ox COqCessional fqanCing
array genmen IS OTer tae st decade.

No assistance was proviaed in B 2012 tarougs tae ost-
Catastrops e DebtR elief rust, establissedix June 2010 to allow
the #F o join international debt relief efForts waeq poor
coum tries are it by tae most catastropaic of natural disasters.
Y} e Fuq a coqtinues to provide aebt relief to efigible cous tries
tnat qualify for sucs relief uq der tae ypearily ra debtea oor
Couqtries (¢ C)rnitiative aq a tne ¥ ultijateral DebtR efief

[ qitiative J IR ); aetails are provideain Caapter 4.

~} e #F determmin €s waich memmber cous tries are eligib e to use
COx, Cession alfqan cial resources us der the R G 7iaa frammework
estabiss ed for tais purpose in 2010.YL e framework, reviewed
erery two years, provi des tran sparen t Criteria for Executire Board
decisios s regar dis g ex try O to ax d graduatios, from tae list of
eiigible cous tries.; v, broad termms, cous tries ex ter tae fistif taeir
anqualper capita is comme is below a certaiy, taresso 1d%x dtney
lack capacity to access intersational fnancial markets os a
durable as a substas tia| basis. Y}, ey are expected to “graduate”
frome tae istif taey nave eitner apersisten tly nign levelof income!!
Or capacity to access ix ters ational§x an cial parkets o a aurable
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Left Workers pack pasta at a factory in Demerara, Guyana.
Right A boy cleans a window outside a shoe shop in Cairo, Egypt.

aq d substay tia! basis, aq d they do « ot face serious sk ort-termm
visks of a snarp declinein per capitaincomme, l0ss of market access,
an d/or aebt ruk erabiities. Y} e framework a'so comprises special
entry ag d graduation Criteria for small couqtries taat are less
Strin geat as regar as per capita in Comme, tO accousx t for ta ese
coux tries’ aigaer ruly erabi ities.

1 v, February 2012, t e Executive Boardreviewed ta e framework,
aswellastne istof R Q -eligible cous tries.'? Executive Direc-
tors agreed th at, based on the app licatios, of tae framework, 0
members were eligible at taat time for eq try o to or graduatios
from the fist, an d decided to keep tne fist of R @ -eligible
COUx tries UnChanged, «Oting taat tae framework allows for
interige Up dates waere warranted by tae existing criteria and
reauirensen ts. Executire Directors also agreed to iq crease tae
population taresnolausedto define small states to 1.5 mmilfion,
aligaingitwita tae deGuition adoptedby tse Wor!d Bas k. ¥}, ey
furtaer agreed to adras ce to early 2013 a pmore copmpres exsive
reviewof R C eligibility. @« te basis of extes sive consu'tation s
aq dagalytical work, ta e review cou!aassess, ammon g Ots er tain g5,
tre suitabifity of tae rarious criteria aq d waetaer tae balasce
ameOn g ta e Criteria usedis tae framework remmain S appropriate.
~1, e review wou |d also cox si der wh ets er addition al or alterq ative
rariables coulabe used to better capture menabers’ circumstas ces,
particu larly tn ose of small states.

As part of afiq an cis g package aineedat boostin g R G resources
to &»D{ 11.3 billion (U\$17 billios) by 2014, te Executive
Board eq dorsed, in july 2009, tae use of a portior of tae
wis dfall proﬁts14 fromm | #F goldsales (see Caapter 5) to selp
raise ag additimai&»D.{ 1.5 billion, (Y#$2.3 bilfiox) to subsi dize
the R C s concessional Grancing. As tne win dfall gold sales
profits are part of taey # F’s geveral resources avai lable for te
beseqtofalls #F members, deriving R G subsidies from taese
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Table 3.2

Arrangements under main facilities approved in FY2012

(Millions of SDRs)

Member Type of arrangement Effective date Amount approved
NEW ARRANGEMENTS

Colombia 24-month Flexible Credit Line May 6, 2011 3,870.0
Portugal 36-month Extended Fund Facility May 20, 2011 23,742.0
St. Kitts and Nevis ~ 36-month Stand-By July 27, 2011 52.5
Serbia 18-month Stand-By September 29, 2011 935.4
Greece 48-month Extended Fund Facility March 15, 2012 23,785.3
Georgia 24-month Stand-By April 11, 2012 125.0
Kosovo 20-month Stand-By April 27, 2012 91.0
Total 52,601.2

Source: IMF Finance Department.

resources i 7o lves a strategy wa ereby members iq dicate to tae
Fus, d trat ameous ts i, proportios to taeir quota sares ssoula
be tragsferred by tae #F or otserwise provided for R G
subsidies.; v February 2012, ts e Boardapproreaa distribution
toy #F mmemmbers Of%D{ 700 pei oy (U\$1 1 billior) from tae
Fuxq d's geq eral resere, sub)ect to tn e Fuy ds receiin g satisfactory
assuras ces frops neenmbers ts at at least 90 percen t of ts e agmous t
distributed (ta at is, DR 630 i [iox, or 'Y%$977 mi lfion) will
be made available for R @ subsidy resources. As of ex a-Apri!
2012, 69 of tne ¥ F’s 188 member cous tries, including 27
Africas coustries, representm g the aggregate amoux t of %D{
340.38 milfion (V#$527.76 miliow), nad ix dicated taat mey
wou |d support subsi dizin g len din g to ow-is, comme cous tries.

Evaluation of and modifications to the IMF’s financing
framework

At tre start of the global crisis, they #F embarked o+ a reforme
ProCess to streq gta eq its too kit for finan cing from tae (R A, wits
tr e objectie of iy creasin g ta e usefu i ess of Fuq dinstrumeqts aq d
faci fities i, mmeetin g memmbers’ fqaqcing needs, waile preserving
tae simap licity aq a coserence of the Guancing framework and
R eformms ix, 2009 (creatios; of tne
FQ ) and 2010 (eﬂaaﬂcement of tne FQL ar d creation, of the

safeguar din g Fux d resources. R

@ ) signifcas tly improred s e Fux ds abi ity to provide financ-
in g for crisis preveq tiog aq dresoutios.

Review of Flexible and Precautionary Credit Lines and Reform
of the Financing Toolkit

i v Norember 2011, ix cox jus ctios, wits its §rst review of tae
FQ ana @ instruments, tne Executive Board approvea a
set of reforms desigaed to bolster tne flexibility ax d scope of
ts e Fug ds §s a0 ¢ g too kit to provice iquidity aq demmergeqcy
assistay, ce more effectively to tae Fuy ds globa! membersaip.

Y1, ese refornms are expecteato eq able ts e Fun dto reSpOs abetter
to the diverse fiquidity qeeds of members wits sous dpolicies
an d fug dampmes tals, in cludin g taose affectea during perioas of
5 €igh tex €A eCOx OmiC Or market stress—crisis bystay ders (taat
is, cous tries wits, re atively stron g fun dammen tals aq dsolidpolicy
track records for waics tae likelin00d of ay idiosys cratic crisis
wou!dqormally be low)—ax, dto address urges, t §+ ax Cix g« eeds
arisic g in a broader range of circumstar ces taay tre vatural
disasters asg deSt‘COﬂﬂiCt situation s previous y corered un der
special policies.

Us, der the reforms, an d based ox, tae outcome of te Boards
review of tae decision, establisningit, tne . was rep laced wits,
LL Cay
a,

> .

v aer

amore flexible recautionary ay dL iquidityl ixe.Yhe

be used ux der broader circumsstasces taag could tae
including tarougn axew “saort-termm iquidity win dow.”
th at Wis, dOW, finan Cing (up to 250 perceq t of quota) is provided
tarouge a LL arraqgemment of a six-mox ta duratios, available
to quaifyin g members taat s ave aq actual or potex tia! ss ort-termm
balac ce of paymmen tseedsucs taat ts ey can be ge erally expectea
to pake crecible progress ix adaressin g ts eir vuly erabi fties duriag
tre arran gemmen L.y« this Win dOW, an d Un der exCeptional CirClimm-
Stax CeS iy, WaiCh a member is experien Cin g, Or Aas ta € potey tia!
to experien ce, arger ssort-termm balan ce of paymeq ts veeas due
to tr e impact ofew(ogeg ous sk 0Cks, in cludin g & cigh tenearegional
er limit: 500
percen t of quota, net of scaeaulea LL repurcases, per arrax ge-

or global stress cos ditios s, access is subject to a iga

ment, as inSuragce again st future s 0Cks an d as a sk ort-ternm
fiquidity wis dow. Yhe Fux ds existing policies for emergency
assistas, ce (Emmergen cy Natura| Disaster Assistax, ce aq, d Eneergen cy

ost-Con flict Assistas ce) were consoli datedas drep laceawits a
newR api d Finas cin gy « strument, waick caq be usedto support
a fullraqge of urgen t balag ce of paymen tsw eecs, includin g ts ose
arisin g from ezoges ous s, ocks. Box 3.3 proTides the essex tials
of th es€ TWO v €W §xax Cin, & in StrUmmex ts.



Box 3.3
Key elements of the new instruments

Precautionary and Liquidity Line

*Qualification criteria remain the same as under the PCL. A
member must be assessed as » avia g sous d ecos, omic fus dammer -
tals an digstitutional policy frapmeworks, saving a track record
of inap lenmen tin g soun d policies, an d repmainin g committed to
meaix tainin g sucs policies in tae future.

*A member can seek support when it has either a potential or
aq actua! balas ce of paymees ts need at tye time of approval of
tae arrangement (rataer thay Oxly a potential weed, as was
required us der the ().

*Under the liquidity window, allows for approval of six-month
arrax gemmeq US o meet sh ort-term balay ce of paymen ts v eeds.
Access us der a Siz-mmOx ta arraq gemmeqt would ot exceed
250 percent of a member’s quota, waics couldbe augmeqted
to a pmaximeunm of 500 percen tin exception a/ circummstax ces, as
decided by tn e Executive Board ox a case-by-case basis.

*Under the standard window, allows for approval of a 12- to
24-ma0x th arran gemment, Wit meaxipalne access UpOx approval

Figure 3.3

Concessional financing outstanding, FY2003-12
(Billions of SDRs)
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Source: IMF Finance Department.
Note: MDRI: Multilateral Debt Relief Initiative.

i n taeir Novepaber 2011 discussios, most Executive Directors
eq dorsed tae main Gv dings of they b F stafl’s review of tae
FQA acd Q@ .!"% Eiecutire Directors supported tae staff’s
Proposas to ex 4 ax Ce traq Sparen Cy in th e assessmmes ts of access
uqder FQL aqd LL arraggements, waica would facilitate
Commparisos an A €7ex ks GEdn €SS ACross arras gemmes ts. Y ey
saw meerit in finking tae assesspment of balagce of paymeqts
n€eas in eack case more closely with adarerse scex arios, Waich
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equal to 500 perceqt of a member’s quota for tae §rst year
an d up to 1,000 percent of quota for tae secox d year (tae
latter of waics couldalso be brougs t forward to tae §rst year
wsere eeded, following a Boardreview). As ux der tae .,
arrar gements of taese durations include Executive Board
rETIEWS €very Six mmOq ths.

Rapid Financing Instrument

*Broadens coverage of urgent balance of payments needs beyond
th Ose arisin g fromm natural disasters ax apost-conflict situations
an dcas also provide a framework for policy support ag dtecaxi-
cal assistas ce.

*Funds are available immediately, upon approval, with access
limited to 50 percent of tae member’s quota anqually aq d to
100 perces t 05 a cumuative basis.

*Member must outline its policy plans to address its balance of
paymeents dief cu lties, an d th ey #
wil| cooperate in fx din g solutions for tsese dief culties.

F meust assess ta at ts e pmeneber

wouldselp gui de resere use assummptiosns—carefully ancaored
o measures of reserre veeds taat are relevan t for tae partic-
ular coun try.

Executive Directors geqerally supported tae greater focus
proposea by tae staff on gualitative as d forward-looking
factors embeddedin tne FAL / LL quali§catios frameworks.
], ey s oted taat access uq der the FAL and LL igstrumeqts
is a temporary supplemeqt to reserves durin® periods of
5 ciga teqed risks. Yh ey readf rmed the v Ormal expectatios, of
reducea access us der successor F(L arrax genmen ts wa eq ever
improTemmen ts in OFF Cialan dprivate fx an Cin g prospects aare
reduced ts e member’s potes tia| or actual balas ce of paymes ts
needs in asustainedmanyer by tae time ta e successor arraq ge-
men tis requested, an aagreed that ts ¢ samme expectation woula
app ly to successor LL arrag gemex ts.

Executire Directors ux der fix ed th e importas ce of appropriate
ex an te an d ex pOSt Con ditionality in regaratotae LL .Yhey
welcomedprocedures for early Boardinrolvement that would
be app licable to all LL arraqgements, irrespective of access
or duratios .Y} ey v Oted th e staff’s assesspmen t ta at th e proposed
reformms migs tin Ccrease up—front calls o, Fuy dresources, but
teat tae g et effect was likely to be relatively limitea.
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Table 3.3

Arrangements approved and augmented under
the Poverty Reduction and Growth Trust in FY2012

(Millions of SDRs)

Member

Effective date

Amount approved

NEW THREE-YEAR EXTENDED CREDIT FACILITY ARRANGEMENTS

Afghanistan November 14, 2011 85.0
Bangladesh April 11, 2012 640.0
Burundi January 27, 2012 30.0
Cote d’lvoire November 4, 2011 390.2
Guinea February 24, 2012 128.5
Kyrgyz Republic June 20, 2011 66.6
Mali December 27, 2011 30.0
Niger March 16, 2012 79.0
Subtotal 1,449.3
AUGMENTATIONS OF EXTENDED CREDIT FACILITY ARRANGEMENTS'
Burundi July 13, 2011 5.0
Djibouti February 6, 2012 9.5
Kenya December 9, 2011 162.8
Lesotho April 9, 2012 8.7
Liberia June 27, 2011 8.9
Mali June 13, 2011 25.0
Subtotal 219.9
NEW STANDBY CREDIT FACILITY ARRANGEMENTS

Georgia April 11, 2012 125.0
Solomon Islands December 6, 2011 5.2
Subtotal 130.2
DISBURSEMENTS UNDER RAPID CREDIT FACILITY?

Cote d’lvoire July 19, 2011 81.3
Dominica January 19, 2012 2.1
St. Vincent and the Grenadines  August 3, 2011 1.2
Yemen April 17,2012 60.9
Subtotal 145.5
Total 1,944.9

Source: IMF Finance Department.

1 For augmentation, only the amount of the increase is shown.

2 Rapid Credit Facility resources are provided as outright disbursements without an

arrangement.

Left Farmers view information about local government systems
in Mwaro Province, Burundi. Right Villagers extract jute fiber near
the India-Bangladesh border.

Amendment of the Extended Financing Facility

T # arcy, 2012, tae Executive Board approved as amsen ament
to tae Exteq daed Fuy d Facility to allow exteq dea array gemeqts
to be approred for up to a maximum of four years fronm tae
outset.'® reviously, te policy allowed approral ox ly for up to
taree years, wits tae possibility of subsequently exteq ding tne
arran gemmen t t0 @ maximum of four years. Coxsistent wits tae
spirit of ta e refornas of ta e #F e dix g too kit siv ce 2009, wa ica
nare injectea substag tial flexibi ity aq d allowed better tailori g
1O CoUs tries’ varyin g CirCUmmstas ces an dq eeds, tae use of tne EFF
orer tigme ,as broadened frome low- aq dmei ddle-in come cous tries
wits, prolongea balagce of paymes ts v eeds to more-dereloped
cous tries faciﬂ g iarger fqaqCing e ds, suca as ts Ose taat »are
arisen in U € €Uro area Crisis. UrChases Uy der exteq dedarray ge-
meeqts would be expected to be even ly psaseq, consistent wits
normea! Fus a practice. | nap fications of tais chan ge to the EFF
for tne desigq of bles ded EFF- R G @nancing, it was noted,
wou'd be cossidered ix, a subsequer t review of facilities for
low-ix comme cous tries.

Policy Support Instruments

e olicy @‘}lppoﬁ fastrument ( ,35’) supports [ow-is come
cous tries taat do 1 0t Wiss, —or x ee &—to access Fux d v ancial
assistas ce but seek to cos o date ta eir ecos oneicC performaﬂ ce
With | #F 07 itOrin & an ASUPPOrt. Yk is n Onfin an cialin Strummen t
isa valuable comap lenment to ta e # P fxan cin g faci ities ux der
the R G . Yhe "L nelps countries qesign an d imp lement
eFectiTe econ OmicC programes th at, og ce approrea by ts e Execu-
tive Boarq, deliver clear signals to dos ors, multi latera| aerelop-
meen t bas ks, an d markets regar dis, g ta e Fug d’s ex, dorsemes t of
tr e streqgts of a member’s poficies.



o date, tne Boardsas approvea % s for seven memmbers: Cape
"V erde (2006 av, a2010), # ozambiaue (2007 as a2010), Nigeria
(2005),R wax, aa (2010), x’»leﬂ egal (2007 ag d 2010), aqzania
(2007 a 4 2010), ax, ¢ Ugas, da (2006 a6 2010). No < ew %
were approvedin ¥ 2012.

Macroeconomic and operational challenges in countries in
fragile situations

Discussin g neacroecos omeic an aoperational csallen ges in cous -
tries iq ﬂ-agi le situationsin july 201 1,7 Executire Directors were
seartenea taat, overal,; ™ F e gagement wits taose cous tries
sadfocusedos tae Fusg ds areas of expertise an daepedstrengts en
e acroecos omic frapmeworks, build up institutionalas daumas
capadity, an d secure debt refief. yowerer, Executire Directors
s 0ted that prograns inep lepmes tation sadbeen useves, owingin
part to over ly ambitious programs targets ix, Sopme€ cases. Agaiﬂ st
tais backgrous d, ta ey saw mmeritin COx Siderin g somme Ch ax ges to
tne modalities of tae Fun ds eq gagement, but stressed ta at—to
be effective—efForts ssould remmain focused oq tre Fug ds core
mas date ag d coqtinue to be closely coordivated wits tae
in Tery ation . Copmpm U ity.

# ost Executive Directors supported, or were opex to cossi der-
ing, more flexible use of ta eR apid Credit Facility for low-in conme
COUx tries in ﬁ-agi le situations as a steppi-q & Stos € to upper-credit—
tran Ch € arras gemm e ts.® Neverts e ess, given taeprotractedbalag ce
of paymen ts« eeds typically faceaby cous triesix fragi le situatioss,
it was felt ta at upper-cre dit-traxy Ch € arrag genmeq ts ss ou ldremmain
tae maix venicle of Fuq d eq gagement.

Executive Directors generally welcomea tae call for greater
flexibility in programs design to better reflect tae limited
imap lenmex tatios capacity in states is fragile situations. At tae
same time, taey Ux derfinea that the Con ditionality stag daras
app licable to differen t i an cin g faci fities s ould be maiq tained
ey agreed taat 1“ F Gqaq Cin g Sk ould taper out over tae
medium term, an d that the (Ogg-termm fqancing qeeds of
cous tries in fragile situations saould largely be met using
COx,CESSiOn A 4Oy, Or resources.

Executire Directors stressea ts e ipmportas ce of teca s ical assistax ce
in lifting cougtries out of fragile situations.; « tais regard, they
saw ta e eedfor grous din gitia reafistic aq daceguately supported
meediunm-terns p lan s, in cludin g refian ce on residen tadrisors aq a
COx tin ue d train in g of couy try off cials.

Systemic crises, financial linkages, and the role of global
financial safety nets

(najuqe 2011 discussior, 0« tae agalytics of systemic crises aq d
the role of globa G aq cial safety ets,! Executive Directors  oted
taat ta € growia g comap ﬂexity of lin Kages anm On & COUx tries carries
Wits it tae risk of systemmic instabi ity, raisiqg th e odds of serere
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€COn Ommic an afinancial distress an A Wi despread cos tagion .Y} ey
obserred tnat tae unprecedented policy resposse during tae
receq t global crisis was commmeeq surate wits tae scale of tae crisis,
waics selpedmitigate—ax d subsequen tly reverse—tae loss of
output as dmearket con4 den ce. ¥ oce broadly, Executive Direc-
tors recognize d that major cen tra! bag ks aadp layeaa crucialrole
in providing sard-CurrenCy {Iuidity during several systemmic
even ts, copap lemmes tin g eForts by ta e Fus dan dotaer in temational
fnandial institutions. Altsougs meosetary policy aecisioss, is
the Con text of the receqt G ancial crisis, reqmaiged govergea by
cex tral bav ks’ dommestic max, dates aq dobjectives, it was obserred
tsat ta ese objectives & appen ed to cois ci de wits, globa!ix terests.
(oin g forwar g, it was s oted, greater predictabi ity ax d coor dina-
tion of policy respos ses to systepic ever ts woula be desirable.

3 ost Executive Directors saw scope for exp oring furts er ex s an ce-
meents to the global Grancial safety s ets to provide tipmely an a
adequate fquidity to crisis bystaq ders, ax , more geqerally, to
foster greater globa! cooperation, particularly i 7o lvin g region al
fxan Cing array gemeq ts. Executive Directors ug derscorea taat
streq gta enin g the global §rancial safety net goes aaq dig aaq a
wits, efforts to better i aeq tify tae buildup of systepaic risks an d
improTe Crisis preven tiog .

%bseaﬂueﬂ t to tais discussioq, in Noremsber 2011, tse Board
approreda set of reforms to t e Fug ds §q.aq cin g too kit to better
address fquidity av d urgest balayce of payment seeds of tae

meemmberssip, as discussed ear fier in tae caapter.

STRONGER SURVEILLANCE TO SUPPORT
A RETURN TO SUSTAINABLE GLOBAL
GROWTH

Strengthening surveillance

L e ¥ Fis max dated, by its Articles of Agreement, to oversee
tae interyational M. O0x €tary systene axg Qe 0xnitOr th € ECOx OMeicC
an dfmancialpolicies of its 188 memsber coun tries, an activity
knows as “surveillance” As part of tais process, waics takes
place bots at tae globa! leve! (pmultilatera! surveillaq ce) an diq
regard to i dividual coux tries (bi latera| survei lag ce), taey ¥ F
sigs lign ts possib e risks to stabi ity aq aaarises o weededpolicy
agjustmments.(x this way, it aelps the international monetary
Systems serve its esseq tia) purpose of faci Litatiﬂg the exChange
of 00 s, serrices, ag dcapital anmon g cous tries, ta ereby sustaiq -
in & SOUy A €COx OMMiC Zrowts .

Multilateral surveillance

el # s key instrummen ts of multilateral survei [las ce are taree
publications, tne World Economic Outlook (WE®), tae Global
Financial Stability Report (CFQR» ), an d tae Fiscal Monitor (F“ ).
Y, ese twice-year ly publication s, aloq g wits tae Regional Economic
Outlook reports (see “Ex gagenmen t wits Extern ai&‘fakeh olders” ix
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Chrapter 5), coqstitute ts ey # Ps Wor 'd Ecoqomic aq d Fiqandal
&élrveys; trey aid tne Fus dix its examination of ecosomic as d

fuandcial developnments amon g ta e naemberss ip. | « terimm up dates
for tae WE@, (}F&é , aq GF¥ ace issued twice a year.

~he WE® provides detailea aqalysis of tae state of the world
€CO7 Omey an d €7 Uates ecos Ommic prospects an d po ficy cnallenges
at tae globa! aq dregional levels.; t also offers in-depts analysis of
issues of pressia g ix tevest. Y, e&»eptember 2011 issue of tae WE@
focused o, risin g risks wits ta e s\0w dows in globa!ecoq omic growts.
[ tincluded cnapters Og the appropriate meos etary po icy response
to ta e inflation ary effects of commmeo dity price movenme ts, aq as 0w
Chan ges in axes an G goTernmment Spex ding affect an econ omy's
exterqal balagce. Yl e Apru 2012 issue exammined the dag gers
remainin & as Erowta resumed, With an analysis of s ow govergment

pofic{es Cax; requce th € eCOs OneiC COSLS i the aftermam of » ousin g
busts, an da discussion, of waat po icies conammodity exporters ssou'a
inmp lemen €10 4 an dle price swin gs. Y CFQR proTiaes an Up-to-date
assessmoen t Of globa | 6+ ax cial markets ax OprOSpectS aq daddresses
ermergin g market §xax Cin g issues in a global context.; tspurpose is
10 Aig liga t Tuly erabi ities ts at coulapose risks to §qan cial market
stabi fty. Y1, € paais topic coreredin ta e\eptember 2011 issue was
ges

ix, i Testor bes avior pose dowssi ae risks for globa fx aq cia!stabi ity

e legacies of ta e crisis; analyticalca apters €xp Ore aws ets, e Ch as

ar aofFere d gui aelin es for operation afizix g macropru den tialpoicies.
Y} e quest for lastis, g stabi ity was ts e ts emme of th e Apri 2012 CF\R
Wits an analysis of ta e role of safe assets as a cory erstos € of 61, anqu
stabi ity aq da« assessmen t of th e §a an cialimpact of lox gerity risk.
e F surreys an danalyzes ts e latest pub fcfsan ce developnae s,
up dates repOrting on §scal imp ications of e global ecoromic
Situation an dmeediumm-ternm §scal projectioss, aq d assesses poﬂicies
to put pubficfs an ces o asustainable footix g, e.\»eptember 2011
issue of ta e F# cosideredtne topic ofaqoressmg{isca cnallen ges
as a peans of reducing ecos omic risks, wits analyses of §scal
devaluatios, privatization episodes, cebt peoxitoris g, aq astock-flow
adjustments; the April 2012 edition exammined ways of balaqcing
§scal policy risks, aq dincludea discussions of agalytical work on
Gscal multip fers, fscal agjustment plans, an a crisis impacts og
subx ation al govers men t §x ax ces. A survey of ts e issues coveredin
tne WE@, Cfﬁ'é , an ATl in B 2012 is presenteain Crapter 2.

As tre globa! crisis uy derlined tae veed for more agalysis of
i kages betweeq sectors (for examp le, real, §rancial, an afscal)
arn, 4 Cous tries, ther #F »as takes a « umber of actioys to selp
make its survei lay ce as iy tercons ected as tae global ecoqommy.

ilot “spillorer reports” were preparedfor thefrst tipmeig 2011,

assessin g the i.mpact of €COv OmicC po'j. ies in tae wor .\ ds §re

\argest SystemmiC ecogq omies—C'a ina, th€ euro area, Japan, tae
Tjﬂited,)‘jﬂgdom, an d e Usited $tates—ox ta eir parts er
econ omies.?? | ¢ kyl"eptember 2011, ta'e_vl“ F begaq preparing a
new Coxsolidatea # it ateral $ureilanceR eport, waics
nign lignts the top-line messages“gom the ¥ B meultilatera)
surveillaq ce products (tne WE®, CHER , F , an a spillover
repOorts); a secos, dreport was issued ta e fo'lowin g Aprily v 2012,

ts e Executive Boaraselaits §rst joint discussions oy, the WE@,
CER , aq AF#  Grstiv an i formmal session is jasuary, as dtses
in a tormea| Boar d meeting in April.

Bilateral surveillance

~he centerpiece of the| # Fs bilatera! (or ix dividual-cous try)
consu'tation (see Web Box 3.2),
vormally seldregularly wits eacs memmber of tae Fus dix accor das ce
wits ArticleV of tae Fueq ds Articles of Agreement. (n taese
COx SUtatiox s, th € #F CO<, dLCES @ th OrougH assessme t of releragt

survei llaq ce is tae Article 'V

€coy Omic ag dfix ax cial developmes ts, prospects, an dpoficies for
eacs, of its pemmbers, an dprovides cas di dpolicy adrice based on
itsavalysis. A total of 122 Articlery
during B 2012 (see Web able 3.1).; « tae vast majority of cases
(for ¥ 2012, 107, or 88 percest; see Web able 3.1), e staef

repOrt an (G Oth er analysis aCCOmpas Yin & th € COnSU tation are a'so

COoq Su Iat\Ou S WEr€ COmp 4Cl’,e 0

publissedos e # Ps website. 1, e Executive Boardreriews ta e
inep lemmentation of e Fuq ds bilateral surveillance every taree
years, as pa:t Ofxts rxeﬂma,,%lﬂel Man ceR eriew.

2011 Triennial Surveillance Review

1« @ctober 2011, t e Executive Boar dcos cludeda copspres ex sive
review of taey # Fs surrei llag ce activities—ta e rie-‘rmiai%lrvei -
lagceR eview—ax d of the legal framework for surveillax ce.s!
Executive Directors broadly agreed wits tae main coqclusions of
ther #F staf’s review, in particular, tsat signifcan t progress sad
beeq made i tne way surei llas ce is cox ducted siv ce tye 2008

& , but taatinaportan t gaps repmain ed Y} ey concurredwits tae
stafF ta at siz areas of work deserve particular atteq tion : ix tercos -
£ €CHOx S, risk assessmmes ts, fx as cial stabi lity, extersalstabifity, e
lega! framework, av d traction.Yh ey broadly e dorsed tae action
plan aescribedin the # ac agic g Director’s statemmes t 0x strex gta -

enin g surrei [y ce,? wai le v otin, g differer ces of riews O a« umber
of points. Yhey also eq dorsed the correspox ding Operational

priorities for 2011-14 as proposed by ta e staff.

Interconnections. Executire Directors saw mmerit ix Stren gtaeqing
tae lin k betweer global ax dcous try-leve| analyses to in form policy
recommen dations at tae bilateral level Yl ey agreed tnat tae
analysis of outwar aspi lovers, sucs as taat epap loyedin ta e spillorer
reports for § ve systenmic ecor onmies (see “ ulti latera $urrei | lance”
earfier in the caapter), aad been a usefu! contribution to Fund
survei llan ce aq d ssoula be repeatea for ts ose ecorn omies before
taking stock in ¥ 2013. Executive Directors stron gly supp0rted
furts er use of cross-cous try as alysis.

Risk assessments. Executive Divectors agreedox ts e eeato pay msore
atten tiox, i, bilateralaq dnmulti lateral survei [faq ce, to risks aq d ta eir
tran Spaission, Ch aqxne's, Wailes ot payin g less atteq tioy to the basefine.
[« tis regard, ta ey geqerally supportedts e stadf’s proposa's, includ
ing thoSe in, regard to better drawing on tae results of existing risk
assessmmex t too S,



Financial stability. Executive Directors enapa asized ta € imapOrtas ce
of cox tis ue dprogress in §xnan cial sector surrei lax ce. Y, ey recoms-
meen ded adoptin g a strategic work p lan (see “Work Agen aa for
Finaq cialy‘fcwr&‘lmei llaq ce” later in tae caapter for a subseguent
Board discussios relatea to tais t0pic), promeotin g Worg Os
£in an cia|in tercon« €Ctios S, Stren Sts 6n in & S an cia| sector analysis
i, bilatera|survei lan ce, an aaddressin g data gaps, waile eq courag-
ing Close coordination Wits Otaer international bodies. Y1, ey
supported in Creasin g th € participation of §xax cia! sector ezperts
ir, Articlery cossultatios, meissions® for ecos oneies wits systemic
frnaqcial sectors or Wits aigs fxancial sector vuk erabi fties.

External stability. Executive Directors supporte d eforts to broaden

tae analysis of exterqal stabi ity beyoq d excaan ge rates, waile
empa asiZin g thal exChan ge rate analysis snould ot be dluted
in the€process.;x tnis regara, most agreeataat the Fug assoula
regularly publiss maultilaterally cossisteqt staff assessmpments of
external balas ces, bui ldin g 0 ref« edexcaan ge rate assessmex ts
con ducted by tae Cossultative (Foup ox ExcsaqgeR ates.

Legal framework. # ost Exccutive Directors cos si deredit appro-
priate to up date the existing legal framework to eqable more
efFectire con duct of surreilagce (an din Apri! 2012, tse Board
seldafollow-up discussion on modernizing tae legal framework
for #F surrei | laq ce). # ost supported, or were Opex (o, the
adoption of axew ix tegratedsurvei lan ce decisios, waica would
en compass bota bilateral aq dmeulti latera! survei llaq ce ax areflect
a broaaer approacs to globa! stability, aq d looked forward to
follow-up work ox tae in tegrated surrei llag ce decisios .

Traction. Executive Directors agreed ta at tractios, aas to be earqed
(= addtioq to quality, taey were of the Tiew taat Caq dor, eves -
£ ax d€ (n €SS, th € x €ed to taiOr adrice to cous try CirCummstas ces,
an daceguate folow-up to past aarice are key to acsievia g greater
traction. Yh ey welcomed tae new Coqsolicatea ™ ultilatera!
$urrei lag ceR eport (see “f 11 'ti latera 'Survel llan ce” earlier in the

"N >
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caapter) as a usefu | too! to foster discussion amoq g policymakers
an dstreqgthen therole of they # FC. Executive Directors agreed
tnat tae Fug d could pay mmore atteqtion to ixclusive growts,
emp loym ent, an dOta er socia|issues ts at s ave si &6 Can t pmacro-
€Cor ommic immpacts, drawin & from th € expertise of Ots er in SHLUHOxS.
~h ey notedts e importag ce of an excaan ge of riews betwees the
Staf an a.coux try auth Orities On th e K€y issues prior to Articlery

coqsultation, discussios s. Executire Directors we lcome a orgasi-
zatios al caan ges that wou {aaaaress th € sk Ortcommin g5 i des tifed
by ta e # F’s; « depen aeq t Evaluation @ ce ( E@)*—i cludi, [
th 0se 10 e 5 ance collaboration an d promote diversity of riews
amoq g stadf ag a greater Cox tiq uity of meiSSiox, teamms—an a
encouragea taeir tinaely inap lemmen tatios.

Executive Directors wecomear i F meas agemmen s conmmmitmmen t
taat ta e costs of imap lepmen tin g 35, proposa’s wou |dbe con taived
ay d taat o settin g savin gs wou d be souga t in tae qext budget

i

rOUs d, While eqsurin g ta e quality of surveillas ce for all members.
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Executive Directors snared ts e P F stads view taat, for tne Fug a
to better assess risks an d ux derstay d cross-border §vancial
i kages in an ixcreasin gly in tegrated global en vironmeq t, more
granUlar data are weeaea Finagcial data oq a residence basis,
disaggregated by couxtry, sector, instrument, maturity, ag d
currency deqommis atios, would facilitate, it was observed, tae
i dex, tif catios, of ix terest rate ar d exCh ax ge rate risks, maturity
meismatcaes or fus ding gaps, an d tae potential for spillovers.
Executive Directors ta erefore eq couraged ta € staf to cox tin ue
to work to close tae data gaps taat sad beeq iaeqtiGea

1“ ost Executive Directors a'so ey Couraged ta € staf to cox tinue
to work closely wits tae F%B%Cretariat to fxalize tne data
tenep late for globa| systemically inaportas t§inan cialis stitutioss,
develop statistica| guiaance, an a establiss an appropriate
mech anism for data saaria g ammoq g relevaq t OfF cia ! in stitutioss.
At tre same time, Executive Directors enapsasizea taat cong-
dentiafity rules as a legal imitations on ssarin g §rme-specific cata
ix, some jurisdictions wouldv.eed to be addressed.

Executive Directors welcomea initiatives to inaprove tae avail-
ability of data, including tne Coordimated ortfolioy qvestment
&‘Llrvey an d tne Coordinated Direct g vestmeqt &‘llrv’ey. ~}, ey
encouraged the staff to furtaer explore ways of reducing tae
repOrting burden on neember cous tries. Y} ey broadly supportea
efForts to expas A th € Clrrex Cy 4 d.CoUs try corerage of ts e Currency
Comsposition, of Foreigy ExchaqgeR eserres (C@OFR ) catabase,
ey

welcomed tae proposal to ixitiate bilateral coqsultations before

waile preserviag current cos fideqtiality arran gements.

inep lemmen tin g an y s an ges. Y} ey also gex erally supporteaexp lor-
ing tae possibi ity of gen eratin g less-aggregated cata for COFR ,
securities aeldin foreign excaan ge reserves, ag di struments aeld
in, foreign excaax ge reserves, to faci itate better ux derstar ding of

globa! capita! flows ag dfnan cia! ix tercony ection s.

Executire Directors welcome apropose den s an cemmen ts of tne Bas &
for| « ternation al@‘.i:tt lements (B 3‘21 ternational Baq ki gyatistics,
v Otin g that tais woulaselp close impOrtant data gaps essex tial to
ts, e Fuq ds survei | las ce work.

~} e Executive Boar dalso met ix formally in # arcs, 2012 to take up
t e topic of in terconn ecteaness in the context of tse Fug ds work
tO €n 5 ax CE SUrTel | ar ce. v taat i formmal discussiox, Boar dnsenmbers
COs Si derea a staf paper tsat proposeaa cos ceptual frammework for
better ux derstas, dis g the divect a d ix divect liv kages of cous tries.
Work o tais inapOrtas t tOpic is On goin g,

Macroprudential policy development

Following an Executive Boara discussion in April 2011 oq aq
Orgaqizia g frammework for macroprudeq tial po ficy, work proceedea
in B 2012 o, researcs, for an a developmen t of tae frammework. Y},
Board meet ixformally to discuss two papers. Y e frst analyzed
i Stitutiona. arras gemmen ts for e acroprudeq tial poicy, set out

criteria for assessi g cidferen tmmode's, an d exammin €d th eir stren gta s
aq d Weags esses. Y}, € Secoq danalyzeacous try experien ces Witk the
use of nm acropruiden tia | too's an dassessed tn eir effectiren ess, conclud
in g taat most of ts € macroprulden tia! in strummes ts were effectire in
dnmmpenin g procyclicality in taefqandialsector.

Anti-money laundering and combating the financing of terrorism

ra taeirjune 2011 discussior ofaq #F staff paper ox ta e effective-
vess of the Fus ds avti-mosey lauq dering an d combating tae
G ax Ciny g Of terrorisnm (A"‘ L /CF ) program,26 Executire Directors
qoted taat tae # Fs work nad Signifcaqtly costributed to e
i terq atios a| copmmeusity’s €SP0 SE tO MmOn €y ‘Al dering an datme
Grancing of terrorisme. (&»ee Box 3.4 for aign ligats of A1, ICF
eforts iy, tWO COUs tries With | 1“ F—suppoﬁedprograms.)’fh ey saw
meerit in exp Oring Ways to stren gts es A¥L, /CF assessmmex ts,
includng tae possibi ity of coq ducting targeteq, risk-based assess-
mexqts. Y], ey agreed that, us der a framework for risk-based assess-
meqts, the frst A®YL, /CF assessmoeq t for a memaber would be
commprea e sive, wai le subsequen t assessmaes ts wou ldfocus oy ts ose
areas that presented the greatest risk of mox ey laug deris g aq d/or
terrorist{ix an Gin & takis g p lace wits out bein g cetected or san ctioned
1, ey a'so agreed that a saift to targeted ax drisk-based AML, /CF
R eports ox tae @bserras ce of $taq darcs an d Co des”” wou!d«eed
to be agreedupos, wits tae Fiqancial Action ask Force (FA F)—
tae Stag dara setter—an d Ot er stakenolders. « particular, tae
metn 000 ogy for coq ductin g suck assessmmen ts aq d criteria for tae
selectior, of issues to be assessea With respect to Speciﬁc COu tries
weeded to be dereloped in cooperation wits tae FA Fagame
FA F-style regional bodies, along wits otmer stakesolders. # ost
agreed to mmain tain th e mas datory ink of A1, /CF assesspme, ts
Wits every assessmmen t Ux der tae Finag cialggcwr Assessmment rograms.

Executive Directors coq tiyueato support Fus aco!laboration, wits
e FA Eiqcludingits; s terational Cooperation R eview (Goup
process towar d n On CoOperating jurisaictions. Consistent wits
gUi da ce proTi dedin the Boarareriew of ta egtan aaras an aCodes
 witiative,?® Executive Directors agreedts at ta e staff ss ould co tiv ue
to participate in the reriew group, play a “good off ces” role, an d
provide relevant in forpmation on meemmber coustries ux der review
With the Consent Of tae relevaqt members, waile refraiqing from
participatiﬂ g iq those aspects of ta € process taat are Coercive ix
wature. Executive Directors « oted t»at stafk participatios in suck
cases saould not be seeq as an en dorsemment of possible public
statenmex tS O 0% c00peratiﬂ g J urisdictioss.

Y} e majority of ts e Boar den dorsed ts e approacs, a d.cox si deration s
outjsedin tae paper for tae corerage of AfL /CF  issues an dtaeir
relatedcrinmes ix th e Cox text of o dfar §x; aq cia! stabi ity assesspmen ts
U, der the Finaq cal$ector Assessment rograms an dbi latera|survei -
lan ce.r n addition, Executive Directors broady supporte d s e cox tin -
ued inclusion of AWML /CF issues in Articley discussions on a
70 s tary basis. Y}, ey v oted trat th e ext review of tae A, /CF
prograne wou'dbe expecteato be commp lete dwitaix ta e extf e years.
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Using anti-money laundering measures in Fund-supported programs: Afghanistan and Greece

i Ce stron ger anti-mmon ey laun derin g controls cas nelp prevent
aq dmitigate th € Cox seques ces of crimminal bes avior,® cox ditios -
afity related to ag ti—mmon ey laus cerin g (AT“ L ) meeasuresisincluded
in Fus a-supporteaprogrames in Afgaanistan aq d Greece.

[ n Afgragistag, tae failure of, abul Bagk (tae largest bagk in
tre cous try as of july 2010) followedan allegedmassive fraudu-
leqt an d relatedparty len ding scaemme. ( f criminal besarior is
Us$900 e i0x,
t“(\)? gOoreCry el t
reves ue for 2010), would represent one of tae largest criminal
bag k losses relative to CD i aistory. x tae cox text of taey # s

proTen, the (0SS, WhiCh ammOUx TS tO more thas
(5 percent of GD  ax ammore thag 50 perceq

Exteq ded Credit Faci ity—supportedprograne wits, Afgs agista,
the autaOrities are, ammOng Othlr taings, Strengtacning tac
couqtry’s legislation in tae areas of baqking ag d aqti-mosey
laus derin g an d combating the G ancing of terrorism (AWML /
CF ). Ecosomic goversasce measures being taken include

a More information on the Fund’s work on AML/CFT issues can be found on the IMF’s

Work agenda for financial sector surveillance
As voted i tne discussion of tne 2011 l‘ie\m}iai&‘klr‘!'eilaﬂ ce
R eview ear jer in tae caapter, one of the review’s key recopmmmen da-
tions was developmaen t of a strategic p lax, in regard to propeotin g
Guagcial stabi | ity. Asa§rst step toward aeweppx-ug sucs a strategic
plan, in April 2012, e Executize Boara discussed a fnancial
sector surveilas ce work ages da developed by e, ¥ F staer.??

Executive Directors en dorsedts e key elemes ts of t e work ages da,
WhaiCh Spans immediate priOrities to Cox taiy; ta€ curreqnt Crisis
an a mediuge-terpe priorities in, two broad areas: eqsanCing
SystemmicC risk meOxnitoring an d disti ing cousn try experiesces to
cerive best practices for resi fien txnan cial systemas. Y}, ey con curred
Wits the staf that txe inammediate priority is to restore fnancial
stabi ity, w otably butx ot 0q [y ix tae euro area, aq d limit spillovers
to otaer regions. Aaey stressed, Aowerer, taat it is eyually
importas t for the ¥ F to continue engaging in all member
coum tries an dregions facin g policy caalleqges, includiag emerg-
ing markets ag d Ow-iy copme coun tries.

As regar as mediumm-terns priorities, Executive Directors stressea
thexneedto un derstay dbetter ay dmonitor more effectively globa!
systemaic risk, bui [dmmore resifient an d growts -eq s ax Cin g fx ax -
cial systemms, an dstres gts en mmenmber cous tries’ abi ity to prevent
an drmeanage Crises. O taat eq d, they supported eForts 1o refine
tr e as alysis of ix; tercos v ecte dr ess of G as cia| sectors, ux derstas d
better tae linkages between, the §rnaqcial aq areal sectors, assess

rulnerabi fities in baqk aq dxogbagk institutions, aq d propeote

improTing A¥L /CF comsp fian ce, prioritizing £t an d proper
testin g of persons Wa0 OWs an d Coq tro| fnascial institutions,
an a Streq gta eqin g the superrisory franmework an d tae in de-
pex des ce of superrisors. $teps are also being takeq to seek
recovery of assets pi fered from Kvabuj Ban k to minimmize tae
Gscal cost of tae crisis.

1 n @ctober 2011, to stren gta ey taeir ag ti—tax evasio strategy,
tre (reek auts orities deci ded to ex s an Ce ta e use of existin gA’l“L

t0ols by inep lenmen ting obligations o fnandcial institutions to
report, to tae cous try’s Fiqas cialy wteligence Uit tran sactions
suspected of being related to tae proceeds of tax erasion.(n
# arch 2012, after the Finagcial( v teliigence Uﬂit nad begug
freezin g assets aﬂege qy relatedto tae [aus deriy g of sucs procee as,
two Al“ L meeasures dest gac A to in crease ta e flow of ix, form atiox
frome Guancial institutions agq d the tax admministration to tae
Fmaxlcxa [ ntegge-:&e J-uxt were iy tro aucea.

website at www.imf.org/external/np/leg/amicft/eng/.

fnancialsector deepening. Y} ey also supporteatse Fux ds efforts,
aloggside taose of otser stakesolders, to close data gaps an d
0 itor risks arisin g frone globa!systemically importas tisstitu-
tioq s an, d pmarkets.

Executire Directors agreed taat it is inapOrtas t to engage otaer
globa! stakesolders, including natioqal autsorities, oy tae
development ofa strategic p an. | n doin g $O, it was yoted, the
Fux dssouldfocus o its max date an dareas of core copmpeten cy,
drawin g O tae expertise of ots er globa!stakes olders asqeeded
ey urged taat tae plan Contain Specific actions, wits clear
priorities aq d timme i es for imep lemmen tatios, an d ag assessmment
of ts e resource reauiremnmex ts.

Fiscal policy

Modernizing the framework for fiscal policy and public debt

sustainability analysis

Notix g ts at th e reces t global crisis nadigs ligated theseedfor
i creased focus o pub lic aebt sustain abi iity in mmarget access
cous tries, especially aarasced ecos omies, in August 2011, tne
Executive Board discussea an 1 #F staf paper s o dernizing
tae framework for §scal policy ag d public debt sustaiqabi ity
analysis.®® Executive Directors geqerally supported tae staf’s
proposals for giring greater consideration to several elements,
suca as tae realism of baseline assumptions, tae level of public
debt as ox e of ta e triggers for furts er in-depts study, tae aqaly-
sis of sca risks, rulx erabi fities associated wits, tae debt pro§ e,
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Left A farmer threshes his crop in Momirak, Tajikistan. Right A
banana vendor moves down a busy street in Niamey, Niger.

an d the corerage of §scal balasce an d public debt. Y} ey also
geq erally supporteaa peore risk-baseaapproacs to assessin g debt
sustaix, abi ity for pearket access cous tries, in waics tae depts of
tn e ar alysis wou |d be commmmes surate wits ta e exter t of i de tifed
coum try-specific ru'n erabi ities. Nevertseless, taey empsasized
maiq taiqing a reasoqable degree of staq dardization to eqsure
e7en A an e dn €SS an a copparabi fity across cous tries.

¥ ost Executire Directors saw merit ix, tae use of a refereqce
point of 60 perceqt for tae debt-to-GD  levelas aq important
trigger, amon & Ots ers, for more striv geq tanalysis of debt vuker-
abiities. 1, ey called for flexibi ity ax djudgmeqt, usin g a broader
set of ix dicators ix deci din g W €ts er tO COq QUCE MOre is-depts

analysis.; n deed, Executive Directors s oted ta at ta e preses ce of
ots er Uk erabi ities stenammin g fronm ts e prog le of debt or fscal
risks more geqerally couldcall for amore strin geqt analysis evey

for cous tries ix, waics debtis below tse referer ce point.

Executive Directors agreed ta at ta e coverage of §scal balaqce an a
public debt ss oulabe broadenedtoinclude tae geqeral gorers -
mecq t. Y] €y saw meerit in assessin g pressures from age-reiate dag a
sealts care spen ding an G, waere avai ‘able, et debt measures to
comep lepmes t gross debt aqalysis. # ost broadly supported tae
inclusion of contingeqt liabilities in tae debt sustaiqability
analysis. Executive Directors called for greater coxsi deration, of
tne debt structure aq d iquidity in dicators in tae agalysis aq d
agreed that th e in dicative beqcammarks discussedis th e staf paper
could aaa value. Y} ey also s oted taat tae analysis ssoula take
into accoust additional cous try-specif ¢ factors, sucs as tae
capacity of ts e market to absorb aebt.

Managing global growth risks and commodity price shocks:
Vulnerabilities and policy challenges for low-income countries

o Noremsber 2011, ts e Executive Board discussed as ¢ #F stagd
report oy Tuerabi ities an dpolicy caallen ges facia g low-iq come
COUs tries ix, a aigh ly Ux certaiy globaleqrirog meﬂt.3 1 E.ecutire

Directors welcomed tsat most ow-ix come coustries aad
recoveredswiftly from tae global crisis.L ookin g asead, » owerer,
Executive Directors cautioned taat dowsside risks to global
growts sad inCreased at a time waen tae capacity of many
low-ix come cous tries to absorb furtser snocks sad yet to be
vebuit. As a result, ta ey expressed coy cersy that many low-in come
cous tries were less well prepared since tne crisis to aeal wits
externa. S 0CkS.

Executive Directors observed tsat tae scope for §scal stimulus
tO cous ter a S arp weakes in g of global growts was more imited
taan before tae crisis for most low-income coustries, giveq
dep letedfscal buffers an d coxstrainedai deq relopes. Neverts e-
less, it was felt tsat cous tries wits SUg Cieqt fscal rooms ssould
meaintain sper ding levels to aroid aggravating the negatire
€COv OmiC an d socia| effects of sucs a ss0Ck.( v additios, most
Executive Directors cos s dered taat, ix; cous tries wits mmoderate
inflation, mosetary an d exchange rate policy could be used
actively for coustercyclical support.; f tae dows turs were to
persist over tae medium termm, s owerer, furtser realigament of
n%aCrO€eCcoy, Onmic policies meight be v ecessary, it was woted

Executive Directors generally supportea a pragmatic policy
TESPOn S in the event ofcommo dity price sk 0CKS, WhiCh could
incluae targeted mmeasures to protect tae poor, depes ding On
tae available §scal space. Yl ey sigs lignted, as a central policy
cralleg ge for low-iq comee COux tries, tae g eeqa to Coxtinue
rebui!dis g neacroecos omic bufFers wa i le also meetin g pressing
Spex din g+ €eds to SuppOrt poverty re dUCtion an d growts. Y} ey
recognizeataat tais caallen ge couldinrolre digy cult trade-ofs
aq d taat tae rariety of COUx try CirCummstas ces preciu aes a
ox e-size-G ts-all poficy approacs,.

External and exchange rate surveillance

Y e @ctober 2011

progress in strex gta enin g Fun dsurveilas ce, but also ipaportan t

rieqnial $urreillagce R eview ideqtifea



gaps, especially from tae perspectire of maembers an d outside
users, in cludin g gaps relatin g to ta e analysis of exter al stabi ity
e b anaging Director’s April 2012 actioq plag calls for e
/ #Fro brix g multi lateral cox sisteq cy to its analysis of exterqal
stabi ity wita a v ew exterqal sector report, waics will exammine
waat is drivigg imbalaq ces aq d some of tae associated risks to
external stability. @ve ipportant componeqt of tais report is
expected to be exters al balas ce assessmmen ts, an dasg ix terdepart-
meqtal working group began developing tae mets 0dology for
taese assesspmen ts (tae successor to tae Coqsultatize (youp ox
ExchangeR ates metnodology), waica will focus on curreqt
accous ts, exChange rates, ag d net foreign assets. Aq informal
Boar anmmeetis g was s eldia # arcs 2012 regar din g tae mmets 0do -
ogy an a process for tae extermal sector report, wits a forpeal
Boara discussios, expectedain B 2013.

Capital flows

~} e Executive Boardiv B 2012 cov i uedits ear jer work toward
formulatin g a conmpres exsive, flexible, an d balancea approacs
for tae management of capital flows, drawing ox coustry
experiences. revious work focused oq tae policies of recipient
COous tries an A2 adresse d ta € CirCunmstas ces in, Waics capitalflow
mean agenmen t pmeasures wou d be appropriate.

Multilateral aspects of policies affecting capital flows

i . Novemsber 2011 t»e Executive Board discussed ax 1 #F stagF
paper oy tae maultilateral aspects of policies afecting capital
fows.?? Notin g taat policies of bots source aq drecipies t cous -
tries play a role ix reaping tae beqefts of capital flows waile
fimnitia g taeir risks, Executire Directors cos curred wita ta e staf
taat sational policymakers ssould pay more attention to tae
meultilatera! traq spaission of taeir policies, including wits respect
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to pruden tia! frammeworks an dmeos etary po icy. Y} ey agreed ta at
immprovedwational prudeq tial frapeworks beqefit all coux tries
an d tae globa! systeps as a waole. Y}, ey noted tsat copap leting
an dfully inap lemen tin g ta e qational an dig terqation al regulatory
an d supervisory refornas Un derway ag d developis g« ew peacro-
prudeq tial franseworks wou!ds elp reduce arbitrage opportusities
an dmeitigate cross-bor der risks.

# ost Executire Directors s otea taat, given tae comap ficatea
traq Speission process, ta e case for pmajor ces tral bag ks to proac-
tively consider the multilateral effects of ta eir poxetary policy
is limmiteq. P ost agreed taat ta € req eWe d in terest i capital flow
mman ageneen [ measures suggeste d th at ta eir nat[ti latera limap fica-
tion s warran t atten tios, as capitaf, flow meas agemmen t meeasures
could tran smit pau lti laterally by in creasin g or decreasin g capita!
flows to coux tries wits Sipailar Caaracteristics. # ost also agreed
taat a moderate use of capita flow maqagemmen t measures 4 as
few immp fications for tne orerall riskiness of capital flows an a
global stability, woting, nowerer, tnat suca measures, if ey
proliferatea or inteqsifed, wouldsare escalatin g globa] costs.

Liberalizing capital flows and managing outflows

1«1 an April 2012 Executive Boarameeting oq fiberalizi g capital
flows ar dmeas agin g outflows, Executire Directors cos currea wits,
| # F staqr observatios s tat fu!' iberalizatios iss ot as appropriate
goa/ for all cous tries at al| times aq d that a cous try’s appropriate
degree of liberalization depen ds oq its specifc circummstas ces,
votably e stage ofits institutional an dfnancal derve lopmeen e
Yl ey noted taat taere is O Singe best approacs to capitai flow
iberafization .}, ey empa asized ta e v eed for a cautious approacs
to iberalization, payix g atteq tios, to ta e igstitutional aq dmmarket
capacity to absorb capitalflows ag dnman age risks ix an in creasingly
fuandally integrateawor (d o Executive Directors cos st dered

Left A man repairs the roof of a building in Cité Soleil, Haiti.
Right A batik vendor markets her wares in Banjul, The Gambia.
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tae approacses proposed by staf for iberalizing capita! flows
an dox tae use of capital flow neas agemmen t measures to nmas age
outflows as provi din g a broadly appropriate basis for developing
a commpres € Sive in Stitutiona, approack to ix forme po iicy discus-
siox s wits meenmber coux tries.

¥ ost Executive Directors stressed ts at close attes tion, ssou'd be
paidto tae multi atera| efFects of capital flow fiberafization.; t was
obserred taat [iberalization by large, systemaically important
emergin & mmarket econommics could aare sigqifcaqt naulti lateral
efects, inCluding tarougs aigaer gross capita) flows, a diversion
of capital flows to or from otaer coustries, ipap fications for
Guancial stability, aq d greater excaange rate flexibi lity. # any
Executire Directors stressed taat approPriate 17%aCrO€eCOoy Oneic,
structural, ag afimancial sector policies ssould be the frst ine of
defeq se again st excessive, volatile capital outflows. A wumber of
ots ers saw a broader role for capita! flow maan agemsen t measures
as part of tae permman en t too kit, waics could be usead effectively
Wh €r€ 1nmaCrO€COy OnmiC Or Oth €r poiicies are COox Straix ea.

Executive Directors acks ow e daged ts at ts e proposals discussedin
th € pecetis & wol as eed to be reviewedperiodically as th e us der-
Staq ding Of the Uy der yin g issues adranced,  t was noted taat a
subsequeﬂ t stal paper requestedby ther # FC woulaarticu late a
commpres eqsive, balan ced, an dflexib e approacs, for tae nmanagement
of capita|flows, darawing On COus try experiex ces.

Risk assessment and management

ey #Fsas sharpeneaits risk assessments in the wake of tae
Qeancial crisis. n 2009, tae; # F i troduced tae Early Wary -
ing Exercise—to i den tify an dassess low-probabi ity but igs -
immpact risks to tae globa| ecoqomy—an dsas also developed
analytic frameworks tailored to assessing vuixerabilities aq d
emmergin g risks in adraxy ced ecox ommies, enmergin g markets, ag a
low-ix come coum tries. Y} e exercise is typically coq ductea (i
co!laboratior, wits trne F&»B) twice eaca year; following discus-
sions at tae Executire Board aq d wits tae F&»B, th e exercise’s
5, din 88 are preses ted to senior 0fF cials aurin g th e®prin g an a
Asrual 4 eetings. Closely cognected to tae Early Warging
Exercise is tne Early Warnin gl ist, a distillatioq of te key risks,
7ulyerabilities, an 4 tren ds obserred i, work associated wita

that exercise that is snared Wit th ey # ps Executive Boardan a
members of tae F&»B.

e # F’sv ulyerabi ity Ezercises for Adras ced Ecoqomies as d
Emeerging Ecoqomies are a critical copaponent of tae broader
researcs aq danalysis taat feeds into tae Early Warqing Exercise’s
Juax titative resu {ts. Y}, es€)/ U erabi ity Exercises use ix formation
frome rarious moaels as ay input to assess regioqal aq d globa!
vulnerabifities to difFereqt types of ssocks. (Jres taeir cous try-
specif c x ature, ta e results i form tne Early Warnis g Exercise but
areq ot circuated to tae; # F's Executive Boar dor FeB menmbers.

Y
Role of the SDR

v @ctober 2011, tse Executire Boara discussed criteria for
broadeqing ta e&»D& curres cy basket, a key elemen t of ta e work
program Ox &»D{ valuatios, av d tre reform of tae interqational
mOx etary systenm. # ost Executire Directors were of tae view
taat the existing criteria for &»Dl basket selectior, remaired
appropriate. Executire Directors stressed taat tae bar for ,&»D{

basket i clusios, ssould ot be lowered Y} ey welcomed as a
usefu ! step iy dicators put forwar aby ta ey #F staff for tae freely
usable criterion® ix the contect of tae regufar review of,&»D{

basket valuatios. Y ey empaasized taat tae in dicators ssould
vot be usedmecnasistically aq d taat ultimately, the deterpmis a-
tion of free usabi ity wou ds eedto rely imaportas tly o judgment,
framed by the defwitior of freely usable curreq cy set outiv tae
Articles of Agreement. A qumber of Executive Directors also
stresse i th e inapOrtay ce of allowin g ca an ges in tae basket to keep
pace wits, developmaentsin the international mox etary systems.

# ost Executire Directors agreed taat taere co tis ues to be aq
inmportas tro e for a size-relate d criterion fOr&»DR basket selectiox, .
Waile agrecin g that augmme tin g th € existing exports Criteriog
wits fuancial inflows would, is principle, be desirable, most
Executive Directors preferredto mmaix taix expOrts as ta € SO le size
criterion, for tae timme being, pen ding furts er improvements in
fqaqcial accous ts aata.

1, e Executive Boar areriews ta e@»QnD.l basket, ix cludin g caq di date
currex cies for tae basket aq d taeir weigs ts, every §ve years. Y} e
nex T SuCk review is expected to take p lace by 2015.
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BUILDING CAPACITY FOR

SUSTAINED GROWTH

SUPPORT FOR LOW-INCOME COUNTRIES

Faceawits lower fscal buters ts an before ta e og set of tae crisis
in, 2008, aq d given uxcertain prospects for dox or assistas ce in
ta e future, low-in conme cous, tries renmain edsigs iy exposed duria g
K 2012 to globa! sx ocks. Y e/ #F workead oq severa! froq ts to
nelp low-incomme countries deal wits trese an d Otser OngOin g
cnalleqges they face. s additiog to the Concessional §nancing
tn e Fus dprovidedto low-in come cous tries auris g ta e year, an a
the additional cos cessional resources it secured tarougs use of
wis, dfal goldsale profits (see Caapter 3), as we!! as v ew borrow-
ing agreemments signed to support fancing for low-income
cous, tries (see Ca apter 5), ta e Executive Boar d took up a « umber
of issues particularly pertineqt to low-iq come cous tries during
tne year. Debt issues were addressed in, Board reviews of tme
v Cyuitiative ag ab DR, aswellas of tre # F-Wor d Ban k
debt sustais abi ity frammework for low-ix, come cous tries. Additios -
ally, ta e Board exanein ed ways of peanagin g globa! growts risks
an 4 COmmmO Gity price S,0CKS in thESE COUM Lries.

Heavily Indebted Poor Countries and
Multilateral Debt Relief Initiatives

e joint # F-Wor[d Bawk compres eqsive approacs to debt
reduCtios is design edto ensure taat« 0 poOr coum try faces a debt
burdes it cann ot manage. Yl e two Organizations auncaed the

pearilyr g debted oor Cous triesy sitiative i, 1996.%ix ce ta s,

v

tae interqational fuagcial community, includiag naultifatera!
Orgaq ization s ay d gOTery mex IS, 4 as Worked togets er to reauce
to sustainable levels tane extersa! debt burdens of tae most
searily ix debted poor coun tries.

o be cox si dered for Wy C/ nitiative assistas ce, a COUs, try maust
fulg [{ certaiy criteria, includxg taat it must (1) be eligible for
R G @nancing (see Chapter 3), (2) face an ussustaiqable debt
burdes tsat caqyot be addressed tarougs traditional debt relief
mmeck anisms, (3) nave establisned a track record of reform an d
sous dpolicies tarougs a Fun a-supportedprograns, as a (4) sare
dereloped a poverty reduction strategy tarougs a broad-based
participatory process ix th€ COustry. f a couxtry satisges all
eligibility criteria an d meets certain coq ditions, tne Executive
Boards of; # F as, d Wor [d Bas k formally deci de o, its eligibility
for aebt relief, av d tae intervational copmmuyity commmits to
reducis g debt to a leve! taat is con si dered sustain ab le. Yl is §rst
stage un der the o Cywitiativeis referredto as tn e decision point.
@ ce a cous try reacs es its aecision point, it may imsmeediately
begin receivia g i terim relief ox its aebt service faling aue.

o receire tae full aq d irrerocable reductios i, debt arailable
un der tne ¢ Cwitiative, a couqtry maust maeet additional
requiremen ts, includiag that it must (1) maiq tain, good perfor-
mean ce Ux der a Fug a-supported prograne, (2) imep lenment satis-
factorily key reforms agreed to at tae decision point, an d
(3) adopta overtyR eductios ,ga‘frategy aper aq aimp lemen tits



porerty reduction strategy for at least one year. @«ce a
cous try sas meet all taese requiremments, it Cag reacs its
completion point, weics allows it to receive tae full debt relief
Commmeitted to at aecisios poist.

As of Apri |30, 2012, of tne 39 cous tries eligible or poten tially
eligible for ¢r Cjaitiative assistasce, 36 nadreacsea taeir
decision points; of taese, 32 countries sad reached taeir
comap letios, points.(« total, tarougs tae oOvertyR eauction
an a rowts— yearily| debted oor Cous tries rust,>® debt
relief of IR 2.5 billion »as beeq proridedus aer the v C
ritiative for tsese 36 cous tries, 30 of waics are in, Africa.

(= 2005, to »elp accelerate progress towar a ta e UN#; leqsiumm
Derelopment Coals, the W Cy qitiative was supp lementea
Wits t;a,e"‘ ulti latera] DebtR elief; ﬂitiative.’\}le'ﬂ‘
for 100 percen t relief o eligible debts from taree multilatera!

X, allows

in Stitutiog s—tae # F, tre Wor!d Bask, an d tne Africasy
Dervelopmees t Fug ¢—for coustries eligible for R G assistance
wits anqualper capita is come below U\a$380 ag d outstax, d-
ing debt to tae; #F ac tae ex d of 2004; iy tae case of
counties taat are eligible or poteqtially eligible for w C
[ mitiative assistance, th €y must also aave reacaed tae W C
comp letiog point.r o 2007, ther « ter-Ammerican Dere bpmeﬂt
Bax k also decidedto provide additional aebt relief to tae fve
searily in debtedpoor coustries is tae Westers, LJemispa ere.
Allcous tries tnat reacs the conap letion point un der tae o C
[ qitiative, an d th 0se With per capita incomme below U%$380
aq d outstas ding debt to tae Fuq d at eq ¢-2004, are eligible
for debt refief from the; ¥ F us der the ™ DR | .} e Executive
Boardalso requires taat, to quaify for f IR debtrelief, tsese
countries must be curreqt oy taeir obligations to tae #F
aq a demm 0s strate satisfactory performmasg ce in npeacroecos onaic
polici es, immp lemmeq tatioy ofa porerty re auctios strategy, as d
public expex diture maqagenmen t.

# DR, relief covers the full stock of debt owed to tne; ¥ F
at eq d-2004 taat remmain s outstay din g at tae tigme the COUx -
try qualifies for sucs relief. sere is qo provision for relief
of debt resultis g from disbursemmer, ts afterj anuary 1, 2005.
(n total, tae; ™ Fnas provided debt relief of DR 2.3 billiox
usq der the i IR, includiag debt relief to two v 0x - W Cs.
Altrougs trey nave reachedtse comp letion pOint Us der the

xR -

eligible debt wits tne Fuq day d taerefore didxy ot receive debt
37

e Cy qitiative, Afga anistan, (it aqd 0goAadxn0 o
relief from tae; ¥ F ux der tais initiative.
Proposals for the future of the HIPC Initiative and MDRI

1« Novepber 2011, ts e Executive Boara discussed ts e status
of inap lemmen tation of tae v Coaitiative aq d tae # DRy,
as we!| as proposals for tseir future.’® Executire Directors
cossidered trat tae objectives of tae initiatives nad beey
largely acaieved. | t was observed taat most v Cs nad
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qualifea for aebt relief aq d reacaed tae comp letion poixt.
Neverts eless, it was also observed that masy Wy Cs cox tinuead
to face otner challen ges in mecting the s lesniune Develop-
ment Goals, an dsevera| were sti || at aiga risk of debt distress.

Executive Directors vyoted taat some issues require d cox tix -
ueq attentios in Order to implement tae initiatives fully.

Qustais ed efforts were weeded to brix g the remaining seveq

coun tries,>’ particularly tsose tnat nad ot yet reached the
decisios point, to the comp letion point. Full participatios
of all creditors—particularly a s umber of smaller multilateral,
woq— aris Club bilateral, an a private creditors—sad yet to
be secureal immiting ta e in Ci des ce an aimmpact of commmercia!
creditor tigatios against W Cs remaineaimportant. Finally,
additiogal fug ds wou!d v eed to be mobilized to eqsure trat
ta ere were adequate resources for debt relief to all remaining
W Cs, including tnose »aving protracted arrears to i ter-
nationa! finagcial igstitutioss.

Executive Directors suppOrted a proposa| to streamm line
reportin g of progress un der tae r Cyaitiative ag a® ¢ .

ost agreed th at ta € any ua| status-of-inap lenmes tation report
ssouldbe discoqtinuea. Executive Directors agreed taat tae
core information—osx debt service an d porerty-reducing
expex diture, tye cost of debt relief, creditor participation
rates, an a [itigation against yr Cs—ssould costinue to be
meade avai lable aq aup catedregularly oq taey # F aq d Wor [d
Bax k websites.

Executive Directors welcomea a proposal to ennasnce tae
moxitoring of, an d reporting ox, tae debt situation in all
low-ix come coux tries, ixcluding » Cs, tarougs aperiodic
report, drawing On annual debt sustaisability analyses aq d
ots er pertis en t is formmation .Y, ey cox sidered tais ipaportan t,
ix, Tiew of th e sigs i cant saare of low-ix comme cous tries wits
elevated debt distress ratis g5 ax, d th € ix creasis g use of v 0x coxg -
cessioral borrowing in a qumber of taem.x tais coxtext,
Executire Directors stressed ta € v ee d for cox tis, ue d cos cessios al

£ an Cin g to support cous tries’ dere lopmeen t agen aas.

Executive Directors agreed to add ay eq d-2010 ix debtedr ess
criterion for eligibi lity for assistas ce un der tne r» Cyuitia-
tive, as well as to rigg-fesce furtaer tre list of eligible or
potentially eligible cous tries based oq taat criterion. x
supporting tais proposal, most Executive Directors coxsia-
ered taat tais limited caange woula reduce moral sazara
an a briﬂg a furts er seq se of closure to tae Ly Cuitiative.
Executive Directors generally agreeawits a proposals ot to
include remmittas ces i, COqsi derin g th € repaymmen t capacity
of o Cs.

disgualify from assistasce coustries taat would be eligible

sey notea taat sucy a caange coula possibly

us der current rules, or lower tme ammousx t of assistasce to
future yr Cs relative to waat previous post-conap letior -pOix t
v Csnadreceived.
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Review of the Joint IMF-World Bank Debt
Sustainability Framework for Low-Income
Countries

i v, a February 2012 review of ts e joint; # F-Wor (¢ Bag k debt
sustaix abi ity framework for low-ix, come cous, tries,®? Executire
Directors s oted ta at experien Ce With, the framework to date nad

suggested taat it sadpecrformedrelatirely wellan afulf lledits
maix objectives. Y}, ey agreed nevertaeless that some mmodest
improremmen ts were « ecessary in i gt of crag gin & CirCunmstas ces

ix, low-ix comme coug, tries, to ex sure that ta e frammework remaived
robust ay d relevant.

# ost Executive Directors agreed taat tae is dicative policy-
depex deq t thress 0lds usedin tae framework repmainedbroadly
valid Executive Directors empaasized tae need to exercise
judgmmen t Waes COxSiderin g cases i, Which remmittay ces saoula
be included as a waeq interpreting breacses of external aebt
taress 0ds more broadly. Y}, ey en dorseda proposa! to mais taiq
a!l ots er taresn 0ds at th eir th e -Clrren T ¥alUes ag dreconmmeen ded
taat revisions to tae framework be explained to country
auts orities ax d commmumicated carefully to tae pubjic.

Notis, g th e growis g role of dommestic debt i, some low-ix come
coum tries, Executive Directors geq erally saw scope for strex gta -
ening the analysis of totalpubfic debt aq dfscal vuk erabilities,
including taose from cogtingent liabilities. W ost Executive
Directors supportedproposeabes, cs parks for total public aebt
to melp determmine Waes O COs AUCT deeper analysis, inCluding
in, the diSCUSSIOnS Wits COUs try auts orities, waile cautioqing
trat sucs ber cammarks saould« ot be usedmecs asically. Execu-
tive Directors agreea ts at coux try-Speci€i C ix formeatiox, ssould
be takeq ixto accoust more systematically wa ey assessing the
risk of debt distress ax d broadly supportedmore cox sisten t use
of juagment i tais regara Y, ey welcomeda play to develop
clearer guidayce for staf aq d supported analytical work ox
alternative approacs es to commp lemmen t th € Curres ety 040 logy.
Executive Directors generally welcomed eforts to simp fify tae
debt sustaiv abi fity as alysis temap late, waics wouldallow cous-
try auts Orities to produce taeir Ows, aebt sustaix abi ity aqalyses
meore easily, gradually buidin g up ts eir capacity an deqsas cing
tae policy dialogue on debtissues. 1, ey also supporteda proposa!
to proauce full joint debt sustais abi 1ity analyses every taree
years, with i g ter up dates ix th € ix terinm years, Wa i e mmaix tais -
ing the flexibility to prepare full aqalyses if warranted by
Circummstas ces, in clu diﬂg th OS€ promptin g a reyuest for use of
Fux, d resources.

BUILDING CAPACITY IN MEMBER
COUNTRIES

Capacity buidin g, consistin g of tecasical assistan ce as d train-
ing, is one of tne Fuy ds three core activities, in tegrated wits

the Ots er two, surrei |las ce aq dfinan Cin g,/ tsupports tae Fuq ds
strategic priorities, rein forcin g member capacities i the §scal,
legal, monetary an dfvaxcial markets, ag d statistics areas.

Fo lowix g aq Executive Board discussios, i, November 2011 of
areport by tne ask Force on tae Funds ecanical Assistance
&.Erategy, ther #F annougcedin early 2012 taat it p lannedto
macrge two existing Fus d orgasizational uqits, tey ¥ Fy wstitute
ar, A @g5 ce of ecryical Assistagce # anagemen t, to create an ew
departmen t focused on aelping member states build capacity
an a develop treir key economic an dfinancialinstitutions. Y e
wewy nstitute for Capacity Derelopment, waica becanme opera-
tional at the beginning of B 2013, will selp to furtaer refine
an a up aate tae Fuq ds capacity-buildiag strategy, combined
wits periodic reriews for tae Boara; eqsance partnersaips wits
don 0rs aq d Otaer key stakes o lders; €xp .Or€ an A USe Syw ergies
betwees, regional trainin g cen ters an dregional tecasical assistas ce
cex ters; desiga an a deliver training taat reflects member cous -
tries’ an d the Fux d stadf’s s eeds; expas a the use of inyorate

training mecta 0ds; ax d ex gage ix more effective outreacs .

Technical assistance

Depeas dfor/ #F tecaxical assistas ce was again aeavyin K 2012,
ar d thag kS tO GOy, Or Cox tributioss, ta e/ # F was able to deliver
about 17 percentmore Ain thefeldtnag in B 2011, serving
most of its menmber coux tries. ¥ oce ts an 60 percen t of ta e year’s
A was delivered to low- aq d lower-nwi ddle-ix comme couux tries
(see Figure 4.1), but ta e effects of ts e globa |G« ax cia! crisis also
increaseqa demmas A AmmOn g Upper-meiadle-incomme coun tries.
Coug tries wits # F-supportedprogranes also saw i creasea A
needs (see Figure 4.2), as d A to fragi le states rose substa« tially,
accoum tin g for amost 20 perces t of totaly #F A
Altnougs A delivery increasedacross allareas, demag dfor A
o §scal issues was particularly aiga, wita more taag salf of
K 2012 tecavical assistance being delivered i tais area (see
Figures 4.3 an d 4.4). Among regioss, Africa cogtinued to be
ta e largest recipien t of; #F A, accous ti g for amost 40 perceqt.

TA advice

1o ¥ 2012, Ajig tne@scalarea respos dead to sew crisis-related
denmas as Wai le con tis Uin g to support refornas initiated ear fier to
s elp Crisis cous tries immp lemmen t ta eir adjustmen t programs. Fus d

Aalso supported ts e tras sformation, of §scal regimmes an dinstitu-
tiox s, in particular in respon se to cox tin Uis g ecos omic prob lems
in Europeax dgCOpoliticai developmmen tSix the i idale East, eveq
as demman dfor A oq traditional§scalissues »eld steady.

For §scal Aix traditional areas, tae demmas d for adrice on tax
policy was particu/ar ly & eary, v otably for « atura| resource §scal
regimes an d tax gap analysis. A revenue administration fscal
in formmatios; too| was ixtroduced, as og e elemment ix; a revex ue



Figure 4.1

Technical assistance delivery in FY2007-12
by income group
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Source: IMF Institute for Capacity Development.

aaministration diagyostic too kit being developed by tae
Fus a.l e too!is aesigned to support reves Ue administration
bes camarking for 100 coun tries, maix ly taose of low aqd
lower-mi adle is come. Agotaer toolkit element, gap analysis,
was used durin g tae year for value-added tax gap aqalysis in
member cous tries. Demag d was also aiga for assistance in
rationalizin g government expex ditures, rein forcing pession
systemss, settin g up mediumm-ternm §scal franmeworks to tigh ten
buaget execution as dexpes diture cox trols an dimprove cass
aq d debt management, aq d streq gthening tax an d customs
admmigistratioss.

[ tae areas of moxgetary aq d §naxcial policy, tae crisis also
Coq tinued to spur new A demmax ds, in Cludin g from adragced
ecos omies. &‘i,gﬂificaﬂ t A igterveqtions focused oy tae
development of regulatory reformm, deposit ix surag ce sca emes,
macroprudes tia po licy frameworks, systemic iiqui dity max age-
meent, Crisis resoution as dexit strategies, an dmagagin g public
sector balas ce s» eet risks.

Y, e core traditional area of A ox meosetary an d §raxcial
sectors was in advisiﬂg cen tra! ban ks og me.Ox etary 0peratioﬂs
an apolicy an d developin g fnan cial superrision an aregulatios.
[ w particular, stren gta enin g bas kin g superrisory capacity an d
frameworks ug derpinnedtae A objectives for two multiyear
regional projects as well as more tnan 20 in dividual cous try
projects. substaq tial A was also provided towar dimmproTin g
Gaancial stabi ity frameworks, particularly in Africa.
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Figure 4.2
Technical assistance delivery in FY2007-12

by country status
(Person-years)
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Source: IMF Institute for Capacity Development.
Note: Data do not include training delivered by the IMF Institute.

Figure 4.3
Technical assistance delivery during FY2012 by

subject and region
(Person-years)
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A oq legalissues focusedin tae areas of aq ti-mos ey laux der-
ing/combating tae financing of terrorism, finascial sector
aq aban kin g, aq d taxation. Demax d for AW, /CF tecanical
assistance, delivered primmarily tarougs tae COrrespOs ding
topical trust fug d, exceeaed staff resources for tae fourts
straiga t year. Finaqcialsector A focused oy ceqtralbaqking
legislation, bag k regulatios an dsuperrision, paypses t systems,
derivaties market regulatios, an d foreigy excaaqge. Fiscal
sector A focusead o budget aw issues an da broadran ge of
tax as 4 tax procedure issues ix several cous tries.

Work continueain B 2012 to help cous tries immprove tae
commpi tios an d dissenmination of mmacroecos ommic as d finas -
cial statistics. sree s ew projects spossored by tae Japax
Administered Account for Selected # F Activities were
launcaeain B 2012, for improving tse compi lation of rea|
Sector Statistics in nine Eastern European coustries, improv-
ing the compiation of gorersmen t finaqce statistics in Asia
aqd tae acific, an d aelping interested cous tries improve
data daisseminatios practices as d participate in tae # Fs
Cesera| Data Dissenmin ation Systems. rogress Cos tis ued 0g
a project spog;sored by tae T-mited,‘»in gdom’s Departmeent
for( « ternation al Derelopment taat aims at promotis g better
ecor, ommic data ix, Africa, wits tsree Africay cous tries releas-
ingquarterly GD aata to tse public for tse first time at tae
eqnaof2011. A uqder tais project was also instrumentalin
# auritius’s subscription to taey # Fs $pecial Data Dissenai-
se W Fs

&taq dards for Data
Dissemivatior,” later iy tae caapter). }eanwaiie, tWO r ew

sation &»ta-q dara (see
courses at ta,e,};i,ﬂ gapore rainin gy nstitute were iq tro auced
in te area of statistics to develop member cous tries’ capac-

ity for ux derstas ding financial lin kages.
Fundraising in support of IMF TA

Dos or costributions sare allowed tae #F o respos d
effectirely to rising demas dfor A durixgaperiod waes its
ows, resources aave beeq cosstrained (see Figure 4.5). v
2012, externally financed A exceedea U@‘EEIO7 maillion
(U&.SB74 million in B 2011), accous tin g for some 40 percent
of tre; # F’s bu aget for capacity development ag dmore taaxg
70 perceqt of field aelivery. sevumber of doqors, includ-
ing recipieqt coustries costributing to regional tecaxical
assistas ce cex ters, i creased fromm 50 in 7 2008 to meore tran
75 in W 2012.
Conmmeitmmen ts of about Un$30 meillion or more over a five-year

se largest dowors for A activities, wits

L . LY C . E
perxoa, areJ apan, tae umteo,‘,mgoom, anaaa, tae urOpeaﬂ
Uﬂion , $witzer lan q, an d Australia.

v
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Bilateral partnerships

1 bilateral partmersaips, doqors finance couqtry-specific or
multicous try projects. /apax is ta€ argest dox Or toy #E A (see
Box 4.1), cox tributi g close to 46 perceqt of exteralfxancing
over & 1990-2012.; « F 2012 cooperation wits, tne European
Uﬂioﬂ via bilateral agreemeqts intensifed, as dd tae strategic
partnerssip more generally. ™ eanwaile, the #F COx ti ues to
cooperate closely wits, otser (on g-tinme supporters, sucs as Norway,
ta.e Nets er lax, ds, Frar ce, Belgium, av d New Zealay 6, waics save
COs tix UE A TO SUPPOF Ly fF A qurin g die cult timses despitefscal
pressures. Y} e # Fis also workin & to deepen relations wits, @on 0rs

like,»Orea an abuild partqerssips wits new dogors like Caiqa.

Leveraging dOHOI‘ resources

[ 1 reces t years two meajor initiatives—region altecnnicalassistag ce
centers @ ACs) an dtopical trust fun ds ( Fs)—save madeiit
possible for ta ey #Feo poo! resousces from multip le doxors to
briﬂg its expertise closer to users, tarougs taeR  ACs, anato
zero in Ox Specializedareas, tarougs tne  Fs.

R ACs allow tae; # F to tailor A to meet a region’s unique
v eeds, coor dir ate nmore closely wits Otser assistan ce providers,
an d respos a faster as s ew veeds emerge. Y ere are nOW eigat
R ACs, nalf in Africa an d tae remain der in tne Caribbea,
Ceqtral America, the acifc, aq atee # idale East.

Figure 4.5
Technical assistance delivery in

FY2008-12 by financing source
(Person-years)
200
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Source: IMF Institute for Capacity Development.
Note: Data do not include training delivered by the IMF Institute.
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Left Deputy Managing Director Nemat Shafik addresses the Donor
Consultative Group meeting at the 2012 Spring Meetings in
Washington, D.C. Right Deputy Managing Director Min Zhu (left)
and African Department Director Antoinette Sayeh (center left) join
Bank of Mauritius Governor Rundheersing Bheenick (center right)
and Vice Prime Minister and Minister of Finance and Economic
Development Xavier-Luc Duval (right, cutting ribbon) to inaugurate
AFRITAC South at the Bank of Mauritius.

Wits very stron g aosor support, tseR  ACs nave acnieveda
great dealis tae regions taey serve. Y} e East AfricaR egional
AC), tnegrestR  AC
in, Africa, celebrated its teqts agviversary in K 2012. e
r # F was a'so able to expan ditsnetwork o ACsin I 2012,
AR ACQ:?um opesedin # auritius in June 2011, serriag

ecrqical Assistag ce Cex ter (East AR

cous tries in soutaers Africa, wita early support from tae
African Derelopment Bask, Australia, Brazil, Cavada, tae
Usite d,»iﬂgdom, tee Europeas | n vestment Bank, tae Euro-
pean Tjﬂi()ﬂ, 1“ auritius as & OSt Coux try, ax da sopec recipieﬂt
coun tries. AqotaerR  AC (AR; AC West 2) is expected to
opex in West Africain 2013 to serve 01 fran COp# 0 € COU -

tries in tae region; tais will completeR  AC corerage of
sub-!y»ah araq Africa. Fuq din g drives are us derway to support
th e COx tin Ui g activities of tae currentR  ACs iq respos se to

increasing A deman a.

Box 4.1

Japan’s contribution to IMF technical assistance

Q‘d’ﬂce 1990, japan nas comsistestly beeq the ¥ P leading

partqer in thefnancing of they # F’s tecnvical assistas ce (A
programg an d the largest single contributor to #F Aad
trais in g activities. Con tributions by Japas in B 1990-KF 2012
ameoux ted to about Us$433.5 million, wits Us$30.8 milliog
in, & 2012 alose, including Ue$22.9 milion for A projects
aq d programs, J%$2.7 million for activities of theR egional
@c; ce for Asia and the acific, and U&‘;‘ﬁSJ milliog for two
$Cr 0larse ip programs. ¥} € fapan subaccous t ug der ts e Frapae-
work A dministered Accoux t fOrl’&‘f lected Fus d Activities is ta e
curren t venicle for japan’s coq tributiosss.

e taree existing Fs complement tneR  ACs, bringing
specializeqy #F expertise to bear to 5 elp neemmbers combat mos ey
laus derin g an @ the fqanCing of terrorism, improre tax policy
aq A admmisistratios, ag A manage atural resource wealts. Yhe
Grst E og AfL /CF , begax operatiogs in i ay 2009 a« ais
delirerin g assistas ce to improre naenabers’ AW, /CF regimmes.
Yher f

cal assistan ce, aq dtae lead dos ors for tae trust fuy d arewitzer-

FsL ega! Departpmes t proi des most AW, /CF tech g i-

lax d, Norway, Caqada, and tae Uﬂited,‘}ﬂ gdom. A receqt
exterqaleraluation Concludedtsat the mas agementof the Al
CF  topical trust fug asas acaiereda great dealin a snort time
wits results tsat are far better tsan coulabe expected og ly two
an da salf years in to tae progranm.R econmmeexn dations included
SUEEESLiOn S On Project an Aprogramm Cesign an dnman agemen tan d
monitoring, including information macagement systems an d
resu ts-base d mag agement.

R ecognizing taat capacity building takes time, in & 2010,
Japan decided to rep lace tae Conventional project approacs
Wits a programmeatic approach. As a result, programs fuq ded
tarougs the /apax @&baccouﬂt now typically span taree years
aqn ausually cover multip le countries ana A topics. Eigs teen
01 80in g programs were bein g fun dedby tae e dof 7 2012—
wits a combinedbudget of Us$55.3 meifon—wits tae expec-
tation of more substax tia! aq a lastin g resu'ts for recipie ts.



Yhesecon danatsird  F defiver A os tax policy aaminis-
tratios an dmanaging qatura| resources wealta. Y} e former,
Wi iCh begaﬂ operatioss ix # ay 2011, works main ly wits
low- ar, d lower-mi ddle-in come coux tries to mobi lize domes-
tic resources to support developmeent as d reqduce aid depes -
der cy. Y} e latter, waick also startedin # ay 2011, targets 51
cous tries taat s ave substay tia! curren t or prospective 8y dro-
carboy an d mineral resources. # any dosors support bots

Fs; major aonors are Australia, Belgium, tse European
U\]iOﬂ, Germany, ,)»uwait, L uzembourg, tae Netaerlaq ds,
Norway, @max, as d,ga»wi tzer lav d.

~Le; ¥ F also is cos ductiag fus draisic g for taree additional
trust fus ds taat are p lann e d: ta ose for gouts @‘Pdaﬂ , sustaix -
able debt strategy, aq d trainiag for Africa.

Donor Consultative Group meeting
R espos din £ TO StrOq & Q0% O ix TErest iy €x A an CEA COOr dix Atioy

as d strategic coysultation, tae; # F sosted the Grst Doy or
Coxsultatire Group meeeting duris grne 20123;?1-61 g # eetiq gs.
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Box 4.2

Evaluating the effectiveness of IMF Institute training

e #F (wstitute (qow part of taeqstitute for Capacity
Derelopment) utilizes a variety of paoxitoring an d evaluation
teChniques to exSure taat its programes are paeetin g ta e trainin g
needs of member cous tries. Y}, ese in clude (1) quax titative ay a
qualitative evaluations of trainin g from tae participan ts at tae
en d of every course, (2) input fromm taeyqstitute’s partyers at
the regional training ceqters, (3) braix storpain g meetin gs wits
senior country ofcials, (4) triennial surveys of participants’
SpOs Sorin g agencies, an d (5) follow-up surveys oqe year to
cighteen mmos tas after a sanaple of courses, to assess wa etser
bex e ts from ta e training are sustaiﬂed,y‘hlrv'eys are coy ducted
by aq internationally ke ows, in depes des t market researcs §rmm
O ensure an O yneity oftse reSpOx SES. [ K 2012, tae( v stitute
lauqcaea its Grst tracer study to determine tae [ogger-termm
impact of training courses oy participasnts work, careers, as d
agen cies. Y e feedback obtained tarougs all taese evaluation
chanqels during B 2012 was very positive.

e latest trieqqial survey was cos ducted in early 2012 by

WArTis) q teractive. parris reported tsat 98 percent of respon -
in g agen cies expresse asatisfactios wits ( ¢ Stitute trais is g—the
sigs est approral ever—wits 77 percen t of respos des ts express-
ing “stron g satisfaction (yrarris coqsiders “stroq g satisfaction”
of more taaq 67 perceqt to be particularly signifcaqt). W ore-
over, 92 percex t of respos den ts sai d th at ta eir stadf values; #F
trainin g mOre than training by ots er provi ders ox simsilar topics.
Yl e majority of agex cies surveyed expected ta eir n eed forg #F

DATA AND DATA STANDARDS INITIATIVES

The IMF’s standards for data dissemination

Data dissemination sta dards aelp eqaance tae avai abi ity of timely
ax dconmpres eq sive statistics, waica cox tributes to ta e pursuit of souq a
MACrOECos OnmiC pojicies. Among the steps the #F sas takeq to
€4 ax| CE tras Spare Cy an AOpenn essis th e estab isa mmen tax dstreq gta -
ening of data dissenmination stas dar ds to gui de cou tries. Y epedial
Data Dissenmin ation Kt darad Q»DD%, establissediv, ¥ arc 1996,
isix ter dedto gui ce memmbers in th e provision of ta eir ecoromican d
frandal atato taepublic.Yh e Ceneral Data Dissemination &‘Xstem
( CDD%Z’ estab iss et e followix g year, provi des a frapmework tos ep
cous tries derelop ta cir statistica| systemps to proalice Copmpres e sive
an aaccurate statistics for po icymakin g an danalysis. articipation i
tne$DD%aq a GCD
in tae DD as a step towar dsubscriptios to the$D 2

v

iS 7O Uk tary; pean y COUm tries use participatios

Y} e formmerv ugos'arR epubiic of W ace dosia, # auritius, aq d West
Bar k aq d (aza subscribed to tne $D
tne « umber of subscribin g ecor omies to 71.8 Burue di, Dijibout,

dll!.‘iﬂg E’ 2012, briﬂ giﬂg

traiging courses to iqcrease furts er over tae subsequeﬂt qre
years (2012-16). Y} e surrey also iy dicated robust demmar a
across topic areas.

Follow-up surreys were coq ducted during tae year to assess
whether benefits from training are being sustained. Questionnaires
were seqt to training participaﬂ ts, an A tO ta € mmasg agers ix their
ageq Cies Wa0 haa SpOx Sore ataeir participation in tae training.
Y} e surreys included several questions about 50w #F trainin g
cox tributes to building capacity in neepsber countries. articipants
an 4 thcir SpOnsOrs in the Cignt foliow—up SUrTEYS OTerwa e pmin gy
Confrmed s at th € trainin £ 525 4 € pedparticipan ts o t eir jobs better
(98 perceqt) aq dimproredtse way ta ey formulate aq dimp lement
policy (95 percent).; o AQdition , reSpOx den ts Confirmed taat tae
knowledse gaineasas beeq snared wits colleagues (96 perceqt),
an dtaat participas ts’ career OppOrtunities s ave in Creasedas a resu't
of taeir [ nSttute training (90 perceq t).”\’h emostpositive fee dback
Ov M OSt JUESLiOn S Canme frome participan ts’ pmax, agers.

Y}, e inaugural tracer study was Cos qucted ammos & OfF Cials Wa 0
Raq atteq ded meoOre thay Og € course at tme JOintn diay ¥ F

raining rograme. Y} € reSpOxn Se rate was inapressire, an ao cials
cox firmmed overws e mmin gly trat taeir job performaﬂ ce mas
imaprove das a result of ta e traiq iy g taey received an A taat taey
save smareawsat they learneawits colleagues. ™ aqy participas ts
proTidead specif c exanmp les of 5 OW ta ¢ trainin g &as cox tributed
directly to taeir job or ixstitutios.

Qlyaﬂa,"‘ aldives, M ostesegro, apuaNew (Qinea, as dts %0 onmon
 slaq asa! joinedtne DD betwees June 2011 aq aFebruary 2012,%
brix ging to 103 tne qumber of €D
ecoq omies taat aave graduated from the GD

participaq ts (exCludn g tae

%to tae &»DEQZ
Comepres eqsive informmation on tae statistical production an d
dissenmination practices of a!! of ta ese cous tries appears o« taey # P
Dissermin ation $tan car s Bulletin Boara, wajics provi aes access to te

SDDS, GDDS, and Data Quality Reference sites.>

Aspartof e EigntaR eview of tae # F’s Datasstas, dar dsy nitiatives
(sees ext section ), ts e Executire Boar dapproredereation of tse ‘&»D%
lus,” waica is Oopey to ai‘&»D subscribers but is aime dat econ ommies
wits, systemsically inepOrtan tfinan cialsectors. ¥}, CQ»D% lusincludes
Stax dards for nine additional data categories taat ay iqterested
cous try commmits to fully observe by tme eq d of 2019.}, ese data
categories refer to t e four mmacroecos omic sectors: rea | (sectora | ba aq ce
sn cets), §scal (gen eral gorerqmmen t operation s an agen era| gorerqment
gross aebt), fnandal (otser Gnandal corporations survey, fnandal
SOk, G €SS in dicators, an d debt securities), an dextersal (Coor dinated
ortfo o « restmmex tdurrey, Coor divate d Divect; + vestmmen t&‘l'lrvey,
an aCOFR ). Adnering to ta e,&»DD{ lus is vous tary, but oxce a



cous try adseres, it Ux dertakes to meeet the most rigorous data
dissenmisation aq d data quafity staq dards witain tne Fun ds data
Stav, dar G iq itiatives.

Eighth Review of the Fund’s Data Standards

Initiatives

e Eignta R eview of e Fuy ds Data $tas cards  witiatives was
comp etedis February 20 12« tmeir discussios, Executire Directors
COx i dere dproposa’s for furts er en s an Gin g th e&»DD%'an dtse creation
oft‘n,e&»D% lus as av ew tier s cer taese initiatires, givey theqeed
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Box 4.3

Mobile applications for IMF statistical data

Aspart of ts e Fux ds effort to make statistica| data nore accessib e,
taer P F releaseaa x ew mobi e app fication (app) in e fallof 2011
ts at allows users of s an dneld derices (sucs asi aqg,i moqe,i oucs,
an d Av droi d) to access a broad rax ge of; # F statistica! data. ~he
free app, P E¢ ibrary, is i tegrate d wits socialx etworkin g too's,
eqablig £ users to saare data T€POrts an A.COnmMMEn tS With, O € aq Oth er.

Y} e app gives users access to a broadrax ge of statistica! cata sets,
includingaselection from taes nternational Fiqax cia $tatistics.
[ addition, it pro7i aes access to ta e latest editios s of y ox statis-
tical( #F publications sucs as tne World Economic Outlook,
Global Financial Stability Report, Fiscal Monitor, aq d Regional
Economic Outlook reports.

Coxsi derab le atten tion, was devoted diiri g th e year to i Creasia g Or
inaproTing ox fine access. Box 4.4 votes tae inclusion of aq ox fne
Tersion in ta e release of Public Sector Debt Statistics: Guide for Compil-
ers and Users.; « juy 2011, t ey #F released ts e resu lts of ta e secos d
annual Faagdal Access.g:.l,lmey trrOUgr tr€ Ox in€ surrey catabase,
Whics dissenmixates key ir dicators of £eOgraps,iC an A AemOgraphic
outreacs, of G+ ax cial services, as wel| as ta e s derlyin g data.”” About
140 cous tries participatedin the 2011 surrey, waics includednew
cAata on outstan din & dePOSits ax d 10an s of 5 ouser 0/as, an dta e surrey
website s 0w cox tain s a5 ual data for about 160 respos dex ts covering
aserex -year perio d (2004-10), i cludin g data for all -20 cous tries.
Y} e supportin g software too s were a'so upgraded Also in July 2011,

e, ™ F released, as a ox ine catabase, expar ded results fromm its

Box 4.4

Users cax easily access key in dicators fromm a ray ge of databases
taer ™ F pmaix taigs, includiag « termatiogal Figag cia$tatis-
tics, Direction, of rade K?l‘fatistics, Coversment Figasce
%}atistics, nternationa R eserves, Coordisated ortfolio
[ v TEStmEn t,y‘:lm'ey, Curres,cy Comaposition of @& cia] Foreig
ExcaangeR eserves, Coordinated Direct v vestnmen t Surrey,
ar, d Finan cial$oux dnessy x dicators. Data access is available
in the fornm of stay dardreports, aq d the data can be preseqted
as tables an d visualizatioss.

Y}, e app relies on o engatisticaﬂ Data aq ¥ etadata Excnange

stax, dar ds for accessin g th e Uxq derlying data.

2009 Coor dix ate d Directy « vestpmeq t&‘:lr‘!ey, awor dwi de surrey of
bi latera| foreigyn direct s vestnmen t positions; ta e followin g December,
it releasearesu ts frone th e 2010 survey.®® Cous try participatios aq a
geograpaical detai | are bein g broadenedover tine, an atnejuy 2011
release expan ded tae surrey data to Azerbaijaw, Bautaw, Caina,
Qrana, srael, jor daﬂ,,‘»uwait, # auritius, # oldora, araguay, tae
R ussian Federation, an a%amoa; vew surrey participants for tae
Decensber 2011 release were Aruba, Brazi |, R # acedonia, (eor-
gia, « dia, # o ten egro,®eycnelles, ag c‘x‘Jruguay.’ﬂ1 e survey website
was a'so re aesi gneq, for ts, e Decenmber release, to faci fitate user access
10 cata repOorts, tarOUgs nhanCed navigation, data selection, ana
disp lay features. b etacdata coverage was a'so eqhanCea iy ternms of
bots, ix formation cetai|aq d«umber of netadata reporters.

Public Sector Debt Statistics: Guide for Compilers and Users

Wits, tae seigatened interest in public sector debt statistics, tae
(¥ Fras dere lopeda coordis ated programs involvin g a statistica!
guide, a database, regional seminars, aq d tecavical assistay ce to
selp improve taese statistics. (n Decepaber 2011, e # E in
collaboratioq, wits tae multiageqcy ask Force on Fisagce$tatis-
tics, pub fiss e d Public Sector Debt Statistics: Guide for Compilers and
Users, wits, an, 0O« ine rersioq also available;® transiations are also
in, production . Yh e Guide s intes deato s elp stay dar dize classif -
cation, of pubfic sector aebt fiabi ities an dacaiere pore in terq ation -
ally copsparable pub fic sector debt cata.; t conap lemseq ts tne Wor ld
Bag k— # F ublic sector Debt Statistics database, whics offers
free access to pubfic sector aebt statistics for 54 cous tries.

~Yhe Guide is an importas t referen ce for qational copapilers an d
users, providin g a coppres eqsive cog ceptual framework for tne
meeasuremes t of gross an dxet debt of ts e public sector an dallits

a The guide is available at www.tffs.org/PSDStoc.htm.

CommpOx e ts. Y} is gui dag ce can be app iedacross tae differet
composeqts of tae public sector as d across rarious fiabi fities
taat cosstitute public sector debt. Y, e Guide provi des a struc-
ture for classifying debt fiabi fities by ix strumes t aq d by sector
of th e cous terpart to tae debt instrumment.; talso offers raluable
adrice oq practical problenss in recording public sector debt,
including nummerical examp les.

Yhe ask Porce on Figasce $tatistics is an interagency effort
craired by taeg #Fa digcluding as members tae Bank for
[ q tern ation a | $ettlenmen ts, th e Conameor wea [ts $ecretariat, the
European Centra! Bas k, tn eStatistica| @sf ce o?'r;n, e European
Commusities (Eurostat), the @rgagisation for Economic
Co-operatios, an aDevelopment, tae aris Ciubg;f:cretariat, the
Usited Nations Cos fererce or  rade as d Deve opment, an d
tne Wor | d Baq k.



1 November 2011, tse resu'ts of tae 2010 Coordivated ort-
fofioy « vestnmeq t@uUrTey—COTerin g pOSition s in, equity an d debt
securities as of eq ¢-2010 for 73 participatis g ecoq omies—were
publissed, an d for tae rst time, a new ox ine database tsat
leverages currex t tecay 0 logies for data an dmeetadata dissemmina-
tioq rep aced ts e previous spreadss eet format. Along wits tae
laur s of taeimprorea database, ts e surrey website was reaesigned
to OfFer ex & an Cedx avigation features, in line wits otser specia'-
izeds # F databases. Dy~ amic data selection an d disp lay features
allow faster user access to data reports.

At tre beginning of ay 2011, tme; f F’s,}gatistics Department
an d tae World Bank’s Derelopment Ecoqomics Data (roup
cos osteda globa! cox feres ce to propmote an dbroaden inap lemmen -
tation, of&tatistica! Data aq ¥ etacata Excsaqge @‘.,D{‘ X) stan -
dar és. Y} e cos feres ce brougs t togets er more taay, 200 seqior
off cials, statisticians, an d informatios, tecax ology professionals
fromm 90 couy tries to sk, areMD'l“ Ximp lemmeq tatioy strategies ag a
to part1C1pate i a capac: ty- ui 4@\15 WOn(Sa op axmeq aty atloﬂal4
agencies that aave n Ot yet imap lenmente d&»DT“ X. During tne
con ference, they M F lauqcnedasewi sonean di adapp fcatios
tnat relies og &»D‘!‘ X stas daras to disp ay data tables aq d caarts
from the rincipal Qlobals 5 dicators website.>!

At tne en d of April 2012, tae #F fualfized agreemment 0 tae
sectoral accous ts data tegap ate as part of ta e inap lemmes tatios, of
e 2008 Qa‘ystem of Nationa! Accous ts for (20 as d agrarced

ecos, omies, waica will cope to fruition beginqing in 2014.

COLLABORATION WITH GROUP OF
TWENTY AND OTHER ORGANIZATIONS

L e # F collaborates wits ax umber of ots er orgagization s taat

are also involred in global ecosomic issues. @f particular
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sign i cas ce are its work wits the (-20 adragceday aemerging
market ecoqomies as d its collaborative efforts wits regiogal
xan Cin g arras gemmen ts, most s otably in Europe.

IMF collaboration with the G-20

1 e # F's colaboration, wita the (20 »as ix crease d sin Ce ta e v set
of tne globa G ax cial crisis, waeq collective action by e G20 was
criticalis avo0idin g €ver greater econ omic didn cu lties. At t e request
of (20 leaders, taer #F proTi des tecagical analysis in support of
tne multi atera# utual Assessment rocess (¥ A ), tarougs waica
(G20 coustries ideq tify objectives for tae global economy, tae
policies needed to reacs taem, an d th€ progress tOWar a meeetin g
trese smared objectwes. Yher # F stag—wits fgput From Ota er

i term ation alix stitution s—initially was taske Awits analyzin g wa ets ex

policies pursued by in dividual G20 coustries were collectively

o sisten twits the (G-20’s growts objectiv'es.&‘ilbsequentiy, ta e st

»as provi dedtecanicalsupporttoselp aevelop in dicative gui celines
(beq cammarks again st waica selected in dicators wou!d be assessed)
to eraluate extern alinmbalan ces an ds as also provi dedax assessmmen t
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syaergies wita the Fus ds surveillance, most votably at tne
maultilateral leve!. Executire Directors cossidereait ipmportant
to review ta e inap lications of broaaer G-204 #F co!laboration
for tae Fuq ds surveillag ce as part of the @ctober 2011 riex-
wia i&‘nr wei |lax ceR eriew.

Executire Directors agreeda taat, waile tae A maservolreq, the
Fus dsinputinto tae exercise sas repmainedwitsin tae framework
set in, Decepber 2009.( q tnis cosq text, ta ey took v 0te trat tae
legalqature of th e Fuy ds i o vemeqtas tecanical assistagce sad
ot chaq ged Executive Directors coq curredwits, ts e obserratios,
i taer #F staff report taat fornpmed ta e basis for the discussion,
tnat Executire Board involvement in tais work ssould be
consistent wita (G-20 owserssip of tae A ag a preserTe tae
i, depen den trature of; #F stafF an alysis an dinput. ¥} ey appreci-
ated timely brieG« gs by ta e staF on taeir work in tais regard.

Executive Directors cos si dere dresource inap ication s of tae Fux ds
iqTolremment in the A o noted taat any additional cost,
waics Ras in part been meet tarougs reprioritization an dreal-
location of existing resources, ssould be seeq iq ligat of e
ber e ts of tais work for ta e Fux d's peenabersaip at large, inclua
ing tae synergies with tae Fuq ds survei lag ce.

Participation in regional ﬁnancing arrangements

(M participatios, early ix tae globalfancial crisis, in §oanc-
ing for EV meembers facin g balag ce of paymmen tseeds ( L Mels ZArY,
L atria, an dR ommasia) ledto as extension of tae; ™ F’s collabora-
tiog With EV in Stitutions, in particular wits tae Europeas, Cextra!
Bas k, later i, tn e crisis, wa s euro area cous; tries (((Feece,r relas d,
an d ortugal) reyuesteds #F support (see Box 3.1).Vhiseqaanced
cooperation amosg tne; ¥ E tne European Conmemeissios, as a
tae European Central Bank in program coustries sas become
knows as tae © roika.” Almougs tae; ™ F coordisates closely
Witk the Otner memmbers of the roika, Fuq d decisions oq fnanc-
in g an apolicy adrice are utimately takes, in depen dently of tae

roika process, by tae Executire Board Building on tae receqt
e-{perieﬂ ce of §an Cig, £in c00perati Ov, With EU in SHtUtion S, ta e
/ ¥ Fis exp lorin g ta e scope for greater co!laboration, wits otser

region a| £fixan Cin & arran genmex LS.

Collaboration with other organizations

L e # Fisalso amember of ta e Fis av cia $tabi ity Boar d, wajica
brings togetser gorernment o8 cials responsible for francial
stabi ity v, th € major ix ters ation al G ax cial cex ters, i ters atiog al
regulatory ag d superrisory bodies, ix termation al stag dar d-settis g
bodies, commeittees of central bank experts, an d international
G ancialinstitution s. Y, e two groups collaborate oq twice-year ly
I . . o i . . 6 ol
] \
Early Warging Exercises an d tae Early Warqingl ist (see R isk
Assessmen t ag a aq agemment” in Crapter 3)./« addition to beisg

ammempsber of tre F&»B, tne; ¥ Fisalso represes ted On itsgteering

Committee an d participates ix, Tarious workin g groups, tae
&.Eaﬂ din g Committee 0n tae Assessment ofy u'yerabifities, aq a
the ‘!‘Eaﬂ din g Committee ox Q\‘Ean ar as [ map (emmen tatios, waick
draws oq the # s work oy tne Finagcial $ector Assesspmeqt
rograme an dR eports ox t e @bserray ce oftan dar s an aCodes.
{ talso works wits tse BB is consection wits the (G20 Data Caps
(witiative; in § 2012, tne two orgagizations jointly issued a
DProgress repOrt Ox immp lemmen tation, of previously i dex tif e dmmeasures
to close in formatios, gaps rerealed by te globa! crisis.”?
L e #F ax dtne Wor [aBax k collaborate regularly aq dat many
levels to assist member coun tries. Y} rougs tae v Cpaitiative
ana I} i (discussedear fier in tais caapter), ta ey work togets er
to reduce ta e extersal debt bur des s of ta e most » eavily iv, debted
poor coux tries.’) ia tae tWo Orgaqization s smared orerty
R eductio, &‘Erategy aper approack—a couxtry-led plan for
inkingsatonalpolcies, dosor support, an dtae development
outcomees x eeaed to re auce poverty is low-ix, comme cous tries—
taey cooperate to alleriate porerty. Y} eir co!laborative Global
Monitoring Report assesses progress towar aach ieving th e Wil
wiups Derelopment Qoals; tae 2012 edition saa food prices
an A Utritioy as a ceqtral taepme. YL € twWo Orgayizations also
WOrk togets er to make finag cia! sectors ix, memmber couq tries
vesi lieq t an dwell regulated, via ta e Figay ciai,y‘fcmr Assessmen t
rograns. A join t/ i F—Wor [d Bas k teca s ical assistas ce programe
fuq ded by tse Caqadiaq | n terqational Derelopmen t Ages cy is
ux derway i Caribbeas cous tries.

Co!laboratios; betweey, tsef # Fa, atme U ited Natios s corers
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QUOTA AND GOVERNANCE REFORM

Quota subscriptions (see Web Box 5.1) are a major source of the
r # F Gwan cialresources. Y], e # FsBoardof (orers Ors Cox aucts
geq eral quota reviews at regu ar ix terals (at least every § ve years),
allowing the; ¥ F 1o assess t e adequacy of quotas i terms of
meemmbers’ §ran Cin g x eeds ax dits ows abi ity to aelp meet ta ose
needs, ay dto modify members’ quotas to reflect ca a ges ix taeir
relative positions ix ta€ WOr|d €Cos Ommy, th US € Surin g that tae
eCiSiOn - akin g mech anismm of th e in ternationa | §r an cia! system
erolves with tae Chax ging structure of tae globa| ecor omy. Yl e
meost reces t of tsese reviews, tne Fourteeqty (CereraR eview of
Quotas, was concluded in December 2010.

Progress on the 2010 quota and governance
reform

1« December 2010, ts e Boaraof Qoverqors approreda quota
an d govern as ce reform i Connection wita tae comp letion of
tn e Fourteents CeneralR eriew an da proposedanmes dmes t of
taer # Fs Acticles of Agreemmeq t on tae reform of tae Executive
Boar d. Y} e reform package, ox ce accepted by ta e pembersaip,
wi |l doub e quotas to approzimately IR 476.8 bilfion (about
T~-[§1»$739.0 bi(fiox), saift pore traq ?perceﬂt of quota s ares
to dynammiC emerging market as d deve Opin g €COs Omies an
from Orerrepresen ted to ux derrepreses ted cous tries (exceeding
tae 5 percent target set by taeg{‘ FC i 2009), ax d protect

tae quota saares an d TOting power of tae poorest members.
Wits tais saift, Brazi|aq dr o dia will be amoq g tae Fuq ds 10
largest ssaren o lders, waica woulaalsoinclude tae Uﬂite dy.fates,
Japax, Csina, Fraqce, Germany, taly, taeR ussiaq Federatios,
agatae Uited, ingdom. [« additios, tae 2010 reformm will
leadto aq all-elected Executive Board, ta e conmbixedrepresen -
tation, of adrasced Europeay ecoqomies on tae Board will
decrease by two Executire Director positions, as d taere will be
furts er scope for appois, tis, g secor, d Alters ate Executire Direc-
tOrS L0 €n A an CE represey tation of maulticouq try COx Stitues cies.
A commpres exsive review of ta e quota fornaula will be compmp leted
by january 2013, aq d conap letion of tae Fifteents (Ceneral
Review of Quotas will be moved up to January 2014. A
comparatire table of Juota ss ares before aq dafter inap lemen ta-

tion of tre refornm is available o treg # Fs website.>

For tre aquota i Creases to become effectire, tWo CO«q Qition s
must be pet: (1) tae proposed anmes amest to reforpm tae
Executire Boardmeust e ter i to force, waics reauires accep-
tasce of the ames dment by taree-Gftas of members naring
85 percent of ta e Fuy, ds tota| rotin g power, an a (2) naenabers
so0ldingnot less thay 70 perces t of tota] quotas as of Norem-
ber 5, 2010, maust cos sex t to tae increase. Waex it approved
tne reformm, trne Executire Board eq dorsed a tipmeline taat
calleafor tae quota ix crease ag areafign men ts ax d ta e proposed
ammex dment or, Executive Board reform to take effect by tae
2012 Aqqual 4 ectin gs.



1 v, Decepsber 2011 aq G arcs 2012, ts e Executive Boardreriewed
progress towara imp lemen tation, of tye 2010 guota reformm
package. Executie Directors were in formedat bots reviews taat
tae necessary legal taressolds required for effectiveress of tae
reformas nadx ot yet beey, reacs ed, Y} at remmais ed ta € case at the
en d of 7 2012: 100 meenabers s aving 57.93 perceqt of quotas
as of Norember 5, 2010, s ad conseqted to taeir proposedguota
increases uy der tne Fourteeqts (eqeralR eriew; 75 memmbers
s aving 40.85 percent of tae total rotin g power sadacceptedtae
pr0posed ammeq dment to reformm tne Executive Boara During
th € DrOgress reTiews, ta e ¥ a aging Director urgeats e remaining
cous tries to commp lete tae necessary legislative steps an d otaer
Legai measures quick ly to imp lemment this inapOrtaq t agreemment
Wit in the agreed-upon timeframe.

Review of the quota formula

As v oted preriously, tne 2010 gquota as d govermance refornm
callea for a comprenensive review of tne guota formula by
January 2013 an d comp letios of te Fifteeqts CeneralR eriew
of Quotas by January 2014. As a first step toward these goals, in
L P 2012, tee Executive Board initiated formma! discussioss

on taereview of tae formula for determminin g members’ quotas.55

Executire Directors stressed tae immpOrtasg ce of agreeing On a
quota formmu la ts at better reflects mepbers’ relative position s in
tre globalecor omy for future discussions oy tae Fifteeqts Ceqeral
R eriew. # ost Executire Directors agreed ta at ts € prin Cip les taat
Ux derpinned tae 2008 reforne of tne quota formula remain
broadly relevas t: taat ts e formula ss ouldbe sinap le as d trag spar-
ent, be consistent wita tae multiple roles of guotas, produce
results taat are broadly acceptable to tae nenaberssip, an d be
feasible to insp lemsex t statistically based oq timely, sigs-quality,
an dwidely available data.

Executive Directors geqerally concurred tnat GD  is tae pmost
Commprea e sive pmeasure of ecoxn OmeiC size an a S ould cox tinue
to nave tae largest weigat in tae quota formula.’® A rax ge of
Tiews were expressed on th e relatire inapOrtag ce of pearket versus
purcs asin g power parity D in the GD  bleq avariable. #ay
Executire Directors v oted t at opens ess is a paeasure of maenabers’
integration into the WOr|d €COoqOmy aq d should remaiy ax
inmportas t variable ix tae quota formau a. # aqy of tsese Execu-
tive Directors saw maerit in furtaer exp lorin g options for better
capturin g finan cial openx ess.

Executive Directors took s ote of tae; i F staf’s §v ding taat
taere is little epmpirical evideqce of a relationsaip between wari-
abifity of curreqt receipts as d et capital flows an d potes tia!
demmay dfor Fuy dresources. # ost Executire Directors cox si dered
that reserves remmain an inapOrtant is dicator of a meemmber’s
G aqcialstreq gta aq dabi lity to cox tribute to t e Fux d's§xaq ces.
i any Executive Directors supported, or couldsupport, furts er
work On tae scope for capturis g neembers’ 6+ a cial cos tribution s
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to tne Fun din tae quota formula, eitner instead of, or as a
comsp lenmes t to, reserves. @t er Executive Directors viewed tae
inclusion of volux tary G+ as cial cox tribution s is, tae forpula as
in Con sisten t wita tae Fuy d's role as a quota-based ix stitutios .

R ecognizing the aify cult comprommise in 2008 o tae use of
compressior, >’ to moderate tae role of size iy tae formula and
better protect tse voice of smaller members an a low-ix come
coustries, many Executize Directors supported retaining tae
commpression factor.

RESOURCES, INCOME, AND BUDGET
Borrowing agreements

New Arrangements to Borrow

0 supp lenmen t its quota resources, taey # F sas two stas din [
sets of credit i es, the Ceneral Arraq gemen ts to Borrow (estab-
fisnedin 1962) aq dtse New Arras gemes ts to Borrow (estabiss ed
in 1998). Un der taese arraggements, a qumber of member
cous tries Or their insStitutions stan d ready to leq a additional
fus ds to tae; # E tarougs activation of tae arran gemmeq ts.

e NAB was expas aed an d en larged wits siew participan ts is
K 2011 to ixcrease available resources for proi din g G ancin 8.
1+ § 2012, tne Natiosa! Bas k of olas djoisedtne NAB, wits
a copmmmitnmen t OF&»D& 2.5 biljion ( J%$3.9 bi [fon). otalresources
arailable uq aer tae NAB as of April 30, 2012, amouxted to
acary IR 370 bi lios (*-'3@9574 bi fiox).

After ts e expan sion was rati eaby NAB participas ts, tae expan aea
NAB became efective ix o arca 2011, aq ait was actirated for
trefrst time in April 2011, for tae mmaxinaum Six-mon ta period
perrjnitted58 Wits taat activation approacain g its termmination
date, tne Boara approved anotser six-monts activatios perioa
i ,&»eptember 2011, wits tae activatios, to begiq, @ctober 1,2011,
an dsubsequeﬂ tly approredan Oth €r Six-nmeOx th activation period
beginsning April 1, 2012. Betwees, taeinitialactivation as dApri!
30, 2012,&‘9’{ 53 bilfioy (T«Lﬁ‘;‘$82.15 billior) was commeitted
us aer Fus a-supported programes, an d actual drawin g5 us der
tne NAB, including bilatera! claims folded in, amouxted to
SDx 39.8 bilox (U $61.69 bi o).

Proposed rollback of the NAB

I tae context of tae agreement iy December 2010 to double
th e # Ps Juota resources us der tae Fourteenta CeqeralR eriew,
it was agreed taat taere spould be a correspos ding rolback of
tne NAB, resulting in a ssiftin tae copposition of tae Fug ds
leq dix g resources from tae NAB to quotas, waile v ot reducing
tac overall leq ding capacity. Yh e ro!back requirea Executive
Boar dapproral, waics was given in Decepaber 2011; tnat approval

included ecessary tecasical decisions for implementing tae
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ro!lback. ¥} e ro!lback « ow requires ts e cos sent of participan ts
reépresey tmg 85 perceqt of tota! A credit arrag gemmen ts Ug der taC
NAB, including eacs participant wso0se credit arran gemmen t is
bein g reaucea. @xce tae required conseqts are obtaineq, tae
ro!lback wou!a become effective for eacs NAB participant ox
the same day as th € Juota i crease for ta e relevay t memmber uxg der
tane Fourteents, (GeneraR eriew.

Bilateral agreements

As part of ay international efort to streq gtaen tae adeguacy of
tne globa! resources available to prevent an dfgat crises an d to
promeote globa! econ omic stability, a v umber of| # F memaber
cous tries, inCludin g taOSe in the €Uro area, pledged additiona
support in B 2012 ria bilatera! loans an dvote purcs ase agree-
mex ts. Euro area menmbers p queq€150 bi liox (about Ye$200
bi fion) in December 2011;% additiona! pleages ix April 2012
from japas (LQ&»$60 bm:ou) tneR epublic of, Worea (UQ;$15

bi oy ), $aud Arabia (L\$15 b\“\ou) the Umteq, in gdonm
(Va$15 bi ion), weder (at least Uw$10 bi lfiox,), Switzer aq d
(L[y»lfBIO bi liox,), Norway @R 6 bi o, about Ue$973 bilox),

olag a (€6.27 billios, about Jn$8 bi(fox), Australia (UQ;'$7
bi liow), De,mark’s Natioraback (€5.3 bilioq, about Ue$7
bi (o), i gapore (L'ﬂ$4 bilion), and tae Czeca R
(€1.5 biljoy, about E&»Z billior), along wita pledges from

R epublic

alaysia, Y], ailay 4, ag d
Ots er COUs, tries, brougat tae tota! to Ul $430 billios by the eq d

Crina,R ussia, Brazil,s « aia,s « dosesia,
of tae Grancial year.® Q:: ouldit become s ecessary to use tsese
resources, Ox e ta ey are avai able, adeguate risk peitigatior, features
an d adeguate burdeq saaring among of cial creditors would
app ly, as approvea by ts e Executire Boara

Agreements in support of financing for low-income countries

1 2009, followin g a reform of its cox cession alfx ag cin g fadi ities,
e ™ F lauqcned a fun deaising campaigs secking additional
bilatera! loan resources an d subsidy contributiogs to support
coqcessional fuancing ug der the R G .L oag agreemeqts or
«0te purchase agreements wits 12 paepabers were signed in
B 2010 ax ¢ B 2011,/ K 2012, tse; ¥ Fsignedax additional
bilateral loan agreement wits tae aud Arabiay # o etary
Auts ority to provide %Dz 500 mei!ion (U\-\$775 million),
brin ging total additional resources secured?(;r COx, cession al
fuanCing to.g»DA 9.46 bi oy as of tae close of &7 2012.

Income, charges, remuneration, and burden sharing

Review of the Fund’s charges and maturities

Income

&‘ﬁ;ﬂCC its inceptios, tae; #F nas refied primarily on its len ding

activities to fus d its aaministratire expenses. A refornm of tne
Fux d’s i conee mode! approvea by tae Board of Gorersors is

# ay 2008 allows tae #F w0 diversify its sources of ixcome
tarougs tae establisament of ag eq dowment fun ded witin the
[ nvestmment Account wits tae profits from a limited sale of tae
Fuq ds gold noldings (see Cold&»aﬂes” ater i tae caapter), a
broadenin g of tre; # Ps in TeStmen T AULA Ority O €x k4 an CE returs S
O, in Testymex ts, ag dresupptios of ta e practice of reimbursin g tne
Fux dfor tae cost of adgministering the R G .

Broaaeqing tae Fux ds in vestmes t auts ority required an amaen
meqt of tae Articles of Agreement, aq dix February 2011, tae
ammeq dmen t became efective, fo llowin g rati cation, by tae member-
snip wits tae required meajorities. YL e ammex dament provides
aUts Ority O expan d the ran ge of instrumments in Waich theg #F
ey ix TESE, in ACCOr Gian ce Wits rules an dreguation s to be adoptea
by tae Executive Board Curreqcies i an amount equivalent to
tne golasale profits on&D{ 6.85 biliog were trag sferred frome tae
CeneraR esources Accouﬂ £ 1O th e v vestmmen t Accous tin # arch

2011 aq din vested. Y}, € eq downeen t eq Tision edix th e R rerised
income mode!is expected to be estab jiss ed fo lowin g adoption by
tx e Executive Boar dof o ew rules aq dreguatios s for the expaq ded
ir 7Sty ex t AULK Ority AUt OriZin g SUCK an €n dOWmmex L.

Charges

~1, € mmaix, sources of | #F in comme Continue to be its §ancig [
activities an dinvestmen ts. As notedin Caapter 3, tae basic rate
of ca arge (ta € in tevest rate o | # Fgvancin g) comprises ta e®IR

i terest rate p lus a pmargin expressedin basis poin ts. For 2013
an A B 2014, ts e Executize Board agreea to keep tae margin for
ts e rate of crarge ug cran ged from 7 2012, at 100 basis pois ts.

€ margia was adopted us der anew rule for setting ts e basic rate
of cnarge adopted by tne Executive Board v, Decenber 2011.4
Y e qew rule, efective for 7 2013 oqward, is ag imapOrtan t step
in ful] Yy 1mp ‘ementmg the re"lseamcorne mo del, ux der waica the
meargis is et SO as to corer th ey # Fs e di, g-relatedin termmedia-
tion costs a, aallow for a builaup of reserres.;  addition, thesew
rule includes a cross-cseck to egsure taat tae rate of Charge
fe i tain S @ reason ab e afigy mmen t again st (on g-terme credit market
O, citios s. Consistes t wits ts e Boar den dorsedprinciple tnat the
meargin ssould be stable an d predictable, tae pargix is set for a
period of two §uancial years starting wita 7 2013-14.

Surca arges of 200 basis pois; ts are levied oy the use of large amous ts
of credit (abore 300 perceqt of a neember’s quota) in tre credit

trag ca es®

3 an dUn der exteq dedarras gemmen ts; ta ese are referred to
as “level-based surcaarges.” e #F also leries “timme-based
surcaarges” of 100 basis points on tae use of large amouxts of
credit (Wit the same thress 0 das above) ta at remmain s outstas, din g
for more than 36 nmox ths.

{ 7, 2dditios tO periodiC Charges as A SUrCh arges, ta ¢ # Falso levies
Service Charges, Commmmitmment fees, aq a Special Ch arges. A service
caarge of 0.5 percentis levied on eacs drawing from the General
R esources Accous t. A refus dable conmitment fee is caarged on



amoux ts available uq der (R A array gemments, sucs as {y‘faq By
Arraq gements, as well as Exteq ded, Flexible CreditL ine, aqd

recautionary an dl iquidityL ine arrangements, during eacs
twelre-pmonta period Comemitnent fees are levied at 15 basis
pOix ts On apmous ts avai‘able for drawing up to 200 percent of a
member’s quota, 30 basis points on amousts i excess of
200 perceqtan aup to 1,000 perces t of quota, aq d 60 basis poix ts
Or armoUs ts more taax 1,000 perceq t of quota. Y e fees are refus ded
Wh en Creditis used, in proportion to the arawings nmmaae. Y € #F
also levies special caarges og Overdue pris Cipal paymeents an d on
charges that are past que by less taaq six maoq tas.

Remuneration and interest

@ tscexpex diture sice, tae #F pays ix terest (renmus eratios) to
meenmbers on ta eir creditor positionsis tae (R A (knows as “reserve
tran ca e positions”). Y e Articles of Agreemmen t provide that tae
rate of repmuy eratiog snal! be ot mmore thaq tre®IR ix terest rate,
n0r less tnan 80 percent of trat rate." Y}, € rate cl)?' remm U €ration iS
curreqtly set at tne IR interest rate, waica is also tae curreqt
ix terest rate Oq | #F OrrOWin 8.

(= 2009, tse Executive Boar dagreed to boost ta e, ¥ Fs e anc-
ing capacity, 7ia borrowis gs, as part of its n €ar-ternm reSpox se
to tae globa fqan cial crisis. As of Apri30, 2012, ta e #F nad
,3:.,[)3{ 40.05 bi ion in borrowis gs outstay diq g us der biateral
l0ans as a s 0te purchase agreemments an d Un der the en arged
an d expag ded NAB (see also “Borrowin g Agreemen ts” ear fier
i taeca apter).

Burden sharing

~her # Fs rates of Crarge as d remeUn eration are adjusted U der a
bur dex,-sn aric g mecsanismm establisned iv tae mia-1980s taat
distributes tr e cost of over due §+ a« cia ob igation,s equally betweeq,
creditor and debtor members. Quarterly interest charges that are
over due (unpai d) for six m0q ta s Or pmore are recorereaby in creasin g
ta e rate of ¢ arge an A reaucia g th e rate of reme Ux eratioy (bur des -
sk arin g A djustmmen ts) to make up for ta e ost in comme. Y} e ammous ts
ta us collected are refur ded wh e ta € over due ca arges are settled.

(o Fr 2012, ts e agjustmen ts for uqpai aquarterly i terest cs arges
areraged less thax 1 basis point, reflecting tae rise in ¥ F credit
outstas, div g OWin g to the effects of tae global crisis ox menmbers
an d a simei lar ix crease i menmber reserve traqcae positions. Yhe
agjusteq rates of caarge aq dremus eration averaged 1.30 perceqt

a0 d0.30 percent, respectirely, in B 2012.
Net income

e #F madsetincomein 7 2012 OF,!:’[R 1.5 biljiox, reflecting
primari ly in comme fromm taeaign levels of fi an cin g activity. o restment
income was IR 169 nwilfiox, represes ting returss s et of fees of
126 basis pois ts.
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Gold sales

As qoteaear fier i the caapter, the revised income mode! for tae
(W F approreain 2008 includes tr e estab isn meqt of an e dowment
i, the; # F's; v restmer t Accous t fux ded fromm tre profits of tae
sale of a fimited portios, of tae Fuq ds gold »oldings, wits tae
objective of in Testin g th €se resources asg a goq Cratin & returg S to
cos tribute support to the # F’s budget waile preserting tae
ex, dowmmex U's [og g-terpm real value. Y}, e Executive Boardagreedis,
July 2009 taatin addition to fus ding tae eq dowment, partof ta e
godsae proceeds wouda'so be useato in crease ts e # F’s resources
for coscessional fuan Cing to loW-income cou tries. Y, e Boara
approvedts e sale of 403.3 metric togs of goldin &»eptember 2009,
répresesq tin g On C-Cigh th of e i Stitution s tota| » 0 din £s.

e golasales were initiated in @ctober 2009 aq d coqcludedin
Decenmber 2010, geq eratin g tota! proceeds of.g;D.l 9.54 bi!jiox.
Of tris apmouxt, !
ralue an dg;?& 6.??5 bi [fiox represes te aprok ts. Allsales were basea

O« mpearget prices, we iCh Were higaer thay assupmedat the time the

R 2.69 billiog representea the golds book

rerised incomme mode! was e dorsed Fusg ding the e dowmment
Wwits, £0 \dproﬁ s at tse ieve! assupmeaat ta at tigee, an Aix Creasin g
resources for cos cessional fqan Cing to tae levels agreed upoy in
July 2009, woulasave requiredan average sales price of Un$935
per oum ce. Y e actua average sales price was '-13-& 1,144 per ous ce,
resulting in additional “win dfa” progts from tse golasales.

Use of gold sale profits

1+ aprefiminary dscussion On tae use of tre gold sale profits in
B 2011,% tn e Executive Boardagreed s at at least®IR 4.4 bi oy
(‘-&»556.8 bilion) of ts e prof ts wou dbe usedto fug atae en dowmment
Within th e # Fsy « vestmmen t Accous t, as mmex tioq edear er. Execu-
tive Directors also & rmea ts eir support for a strategy to use part
of tae profts to geﬂerate&‘,?.{ 0.5-0.6 biljon, i en d-2008 vet
presen t Talue termms, ix resources for subsides for tse R @ . For
tais pUrpose, i February 2012, tne Boaraapproveaa distribution
toal # F neensbers of&‘})& 0.7 bilion, (W&$1.1 bilfion) in reserves
attributed to a portion, of tae win dfall proqts from tae gold sales
(see “Cox cessional Financing in Chapter 3), wita tae expectatios
th at th € recipieq t penmber cou tries wou aco tribute th e distributea
resources to tne R G R

/ n,&sptember 2011, ts e Executive Boaraselda follow-up discussion,
focuseaon options for usia g t e remmainin g wia dfallproq ts oﬁy‘l)k
1.75 billior, (\$2.7 bilion), waics sadbeer p lacedis the general
reserre.% any Executive Directors cos tinued to support using
resources finked to tae remaining g0ld win dfall prof ts as part of a
strategy to assist |ow-ix Comme Coux tries.( « particu lar, many were ig
favor of, or opeq to, using taese resources as part of a strategy to
bo ster me R G ’s capacity to prO‘!’i de cox cession al assistax ce to
low-ix, comme cou tries. ™ aqy Executive Directors suppmted, or were
Wi in g tO cox §i der, coU tin g th € renmain in & Win dfall prof ts towar d
ts e Fug dsprecaution ary balas ces, in liga t of tae Fug ds eleratea
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credit exposure. A v umber of Executire Directors supported, or
were wi liing to consider, adding the repmainin g win dfall profits
to ts e Fug ds en downeent, waics wouldselp eqsure a sustainable
an d diversif edin come base, as ex visaged us der ta e revisedin come
model, particularly giveq tae us certain prospects for ix vestmment
returs s frome the eq dowmmen t.

Executive Directors recogs ize d ts at ca 00sin & amm0x & th €se mmain
Options inv0 reatrade-ofFs in fnancialpoficy inp lication s.gome
coulasupport a conebis ation of optioxs, thOugs sucs ag approack
would iimit progress towar deacs in divi dual objectire. (iven tae
lack of a cos sex sus at ta€ tinne Oft’ae discussios , most Executive
Directors were wi i g to support a seques ced approach,, Us der
Which the renmain ing wis dfall wouldremair is tae Fuq ds geseral
reserre an d wou |d cos tinue to be ixrested og ay ix terimm basis
in tae( nvestmmen t Accoun t, but s ot be cous ted towar d precau-
tionary balagces, 0q tae uq derstas din g taat tae Board woula
revisit the ultimate use of tae wis dfall profits in a years tipse.
~}is approacs would allow time for greater clarity to enmerge
regar din g tae global outlook, tae Fux ds iscome position and
credit risks, ag d tae evolution of demaq d for cowcessioral
fnancing. Aqumber of Executive Directors wou!ds ave preferred
to take a decisios, Oy, tae use of ta e wis dfall wits out furtser delay.

Executire Directors wil| cox tin ue t0 exp lore optiogs 0g 50w to
use the remmaising Win dfall profits. t was decided taat in tae
i terim, the win dfall profits would remain in theovestment
Accous t ag abe inrestedin short-term deposits.

Box 5.1

Building renovations

e ¥ Fs meain capitalexpes ditures over the medime terns Will
be on repairs and renovation of the main headquarters (HQ1)
ax a Cog cordia bui [din gs. Followiq g several coqsultations wits
tne Conamittee o tae Budget about req ovatios optioss for bots
bui [ din g5, ta e Executive Boar dapproved fus din g for ts e projects,
as well as project-specifc gorernance an d faancial contro!
frameworks (over aq dabore ta e Fus ds stay dard goverqance aq d
COx tro| measures) that ix clude project review teams, an din tae
case of HQ1, an external peer reviewer. Both of these projects
were approved by tae Executive Board in the context of tae
K 2012-14 mediume-terna buaget.

HQ1.studies culmisating i, ¥ 2011 revealed tsat most of tre
bui (dix g an dits major systems, amost 40 years o!d, aave exceeaed
Or are reaching the eqd of taeir useful lives, an d substaqtial
inTestments are required to rep lace a qumber of key building
systems to eq sure safety, eq ergy o Cie Cy; an dmore ratiogal use
of space. After cox si deration, of as,umber of alterqative approacs es,
tae least costly approacs —res Ovatin g two floors at a tinme—was

Administrative and capital budgets

1 April 2011, iq the context of the 7 2012—14 paediuna-terms
budget, ts e Executive Boardauts orized tota v et admixistra-
tive expex ditures for 7 2012 of Us$985 million as wellasa
limmit 0x gross expex ditures of Us$1,123 million (see able
5.1).9 4 additios, tae Boardapproreaup to U&‘;‘E34 milliog
in carry-forwaraof usspent B 2011 resources.( taiso approred
capital expen ditures of Us$162 million, tae bulk of waics
were for reqovations of the Cos cordia buildin g aq d to start
detailed plagning for tae reqovation of tae aging main
seadyuarters building (see Box 5.1).

e # Fs work during 7 2012 cox tis ued to be affected by
tae 0 going global crisis, an d tae approvea budget aimed to
proTi de Sugq Cien t resources to allow ta e orgasization to meet
tae associated s eeds of tae memberssip. R elative to tae
previous fqancial year, waics representedtaefinalyear of tae
Fus d’s taree-year restructuring as d dowssizigg efort, the
budget was in creaseaby 3 percentin real terpas to fus d.csag ges
in tae Fug ds core work taat will be sustaised well beyor a
tae current crisis, for exammp le, work oy cCrisis preveq tion,
CroSs-Cour, try an alysis, an dfinan cia! sector survei |lag ce. Witaig
tae autaorized limit, the 7 2012—14 medium-ternm budget
also includea Usn$53 million in crisis-related temporary
expex ditures, waics in W7 2011 nad beeq §raqced from
ux spex t resources carried forwar d from B2 2010 aq dauts orized

FOY SpC-Q Glﬂg 0 K 2011.

approve a, despite its greater in Coq Tenien Ce o they #F staf.( q
K 2012, nmas agenmen t approved ts e arcaitect’s cos ceptual design
for ta e reqo7atios, Waics is expected to meet ta ey # F’s busix ess
reduiremmen ts an dp lace tae bui ldin g i g0oOdOperatioy al cox di-
tios, for two decades. Yl e repairs an drenovation will be carried
out over four years begisrin g in 2013.

Concordia facility. « accor daq ce wits tae approacs recomm-
mexn ded by ta ey W F staqr aq, dapproredin I 2011, reqovations
bega« i § 2012 oq tse 46-year-old Coqcordia buildin g, to
adaress structural aq d systems issues ay d brigg tae building
up to meoder Stay dards, an d tae building is projected to
reopes in spring 2013. ¥} e 81-year-o!d Box d building was
put On tae mearket an d commpetitively sold in January 2012 for
about Tvb‘EBZZ milfion; theqet proceeds fromm tse sale were credited
to the (eneralR esources Accous t.Yh e two buildin gs were part
of tne Coxcordia exten dedstay faci fity, used primarily to s ouse
Studex ts attex dis & COUrses at ta e formmer/ b Fy «stitute (qow part
of th ey stitute for Capacity Derelopmen t; see Caapter 4).



Table 5.1

Budget by major expenditure category, FY2011-15
(Millions of U.S. dollars)
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FY2011 FY2012 FY2013 FY2014 FY2015

Budget Outturn Budget Outturn Budget Budget Budget
ADMINISTRATIVE
Personnel 739 757 820 799 836 847 854
Travel 104 94 112 105 118 121 122
Buildings and other 169 169 181 178 181 180 182
Annual Meetings — — — — 6 — —
Contingency reserves — — 11 — 17 17 13
TOTAL GROSS BUDGET 1,013 1,021 1,123 1,082 1,159 1,164 1,171
Receipts' -122 -104 -138 -136 -161 -168 -169
TOTAL NET BUDGET 891 917 985 947 997 997 1,002
Carry-forward? 62 34 S 4
TOTAL NET BUDGET INCLUDING
CARRY-FORWARD 953 917 1,019 947 1,038 997 1,002
CAPITAL
Facilities and information technology 48 54 162 44 388 35 35

Source: IMF Office of Budget and Planning.
Note: Components may not sum to totals because of rounding.

1 Includes donor-financed activities, cost-sharing arrangements with the World Bank, sales of publications, parking, and other miscellaneous revenue.

2 Resources carried forward from the previous year under established rules.

Actualnet administrative expex ditures in 7 2012 amousteato
$947 milios, UQ&»$38 million below tre autnorized leve i,
mam y asaresult of lower-ts an -p lans e d expex ses for person s el
New stagr «, & position s ta at were auts orizedas part of tae K 2012
budget were § llea wits some lags. Actual spex ding 0x capita!
informmation tecaxology () aq dfacifities was largely asp lannea
Capita| buaget appropriation s are approred for aperiodof taree
years, wits, proportionally lower spen ding typically in tae frst
year, as e OSt projects spas, a onger period  investpmen ts focused
On ineproving informmation an d data man agenment, |
operation al e Cien cies, an drep 'acin & tecax 0 0gy th at was outdatea

security,

or 50 longer supportea

For fs1a cia f-reportin g purposes, th e # F aaministratie expen ses
are accous ted for iy accordasce wits [« termational Financial
R eportmg%’aﬂ dards rataer thag Oq a casa basis of budgetary
outays. Y} ese stay, dards require accous tin g On ay accrual basis
an d the recor din g an d amortization, of emsp loyee beqeqt costs
based o« actuarial valuations. able 5.2 provides a detailea
recos Ci fation between tne B 2012 « et admigistrative budget
outtury of Us$947 meillion aq d the (v terqational Finaqcial
R eportx-ugﬁatan car ds—base d a apmix istrative expes ses Ome{ 613
i lfiog (T-a\F$948 miliox) reportedis ther # P aumteqﬁﬂaﬂqm

statemses ts for ta € year.

1 April 2012, tne Executive Boara approved a budget for
Fr 2013, iqcludiagxet adgministrative expex ditures of U $997
mx [lor anda limit on gross administrative expes cntures of
Us$1,159 mmilfion, as wellas a U,3s§41 million iq carry-forwara
of unspeqt 7 2012 resources.Yh ¢ limit 0 v et administrative
expex ditures for 7 2013 remaived uncraaged in real terms
relative to taatix tae previous year.”Y} e capita! budget was set
at U,y»$388 mi lion to §xan cexecessary ix restmmen ts in faci fities
aq d; .Y} e Executive Boardalso ey dorsedax ix dicative budset
for & 2014-15.

e 2013-15 medium-terne budget aims to strike a balag ce
betweer cox tinuea pressures os they # F related to its active
role in tae global efort to restore fvarcial stability aq d tae
desire to preserve th € gain s from th € Commp leted restructuris £
~h e buaget preserves tae level of temporary crisis-related
resources approvedin 7 2012. At ts e samne timne, an A t0 eqsure
tsat resources are r Ot direrteq fromm x O Systemic survei |lan ce
cases, Otk €r v €W demmas ds are bein g met ta rougs a copbination
of reallocatios, measures ix, 70 [viq g streanm v in g aq d refocusin g
selected maulti lateral surveillan ce proaucts (bots, focus av a
frequeg Cy) an Q Otmer egncieq Cy mmeasures (for examap e, the
merger of two aepartmmes ts; see “Bui!ding Capacity in # cmmber
Coun tries” ix, Caapter 4).
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Table 5.2

Administrative expenses reported in the financial statements

(Millions of U.S. dollars, unless otherwise indicated)

FY2012 NET ADMINISTRATIVE BUDGET OUTTURN 947
Timing differences
Pension and postemployment benefits costs -28
Capital expenditure—amortization of current and prior years’ expenditure 46
Amounts not included in the administrative budget
Capital expenditure—items expensed immediately in accordance with International Financial Reporting Standards 7
Gain on sale of fixed assets -20
Reimbursement to the General Department (from the Post-Catastrophe Debt Relief Trust and Special Drawing Rights Department) -4
TOTAL ADMINISTRATIVE EXPENSES REPORTED IN THE AUDITED FINANCIAL STATEMENTS 948
MEMORANDUM ITEM
Total administrative expenses reported in the audited financial statements (millions of SDRs) 613

Sources: IMF Finance Department and Office of Budget and Planning.

Note: Components may not sum exactly to totals because of rounding. Conversions are based on the effective weighted average FY2012 U.S. dollar/SDR exchange rate for

expenditures of about 1.55.

Table 5.3

Arrears to the IMF of countries with obligations overdue by six months or more and by type

(Millions of SDRs; as of April 30, 2012)

By type
General Department Poverty Reduction
Total (including Structural Adjustment Facility) Trust Fund and Growth Trust
Somalia 232.8 224.6 8.2 —
Sudan 982.6 901.4 81.2 —
Zimbabwe 85.9 — — 85.9
Total 1,301.2 1,125.9 89.4 85.9

Source: IMF Finance Department.

Arrears to the IMF

@-crdue G- ax cial obfigations to ey #F fel] frone IR 1,305
meilion ateq aApril 2011 to$IR 1,301 mei lfox at eq a-Apri| 2012
( able5.3).$udan accous teafor 75.5 percen t of repmainin g arrears,
an a%ommalia an d Zimbabwe for 17.9 ax d 6.6 percet, respectirely.
Aten ¢-Apri! 2012, allarrears to ta e # Fwere protracted (outstas, &
ing for more thay Six MmO tas); One-taird cogsistea of orerdue
prinCipal, th e remainin & two-tair as of over due caarges aq dix tex-
est. ™ ore s an four-Gftas represerteqarrears to the (R A, aq dtae
remmain der to the rust Fus dagdtme R C . Zigebabweis e oq ly
Coum try Wits protracted arrears to tae R G .Yhe geﬂeral%ﬂi
allocation in August 2009 sas faci ftated a!| protracted cases is
renmain in & Clrres tix ta e&»DA Department.

Uﬂ der the # P Stres gta eqea cooperative strategy O arrears,
remedial peeasures save beeq appfied to address tae protracted

arrears. At th € en dof tr e ar cial year,®omafa ag Q’&lmﬂ remained
ineligible to use (R A resources. Zi;n)abwe wi !l ot be able to

access (R A resources us tilit fully settlesits arrears to tne R G .
A declaration 0f 5 0qcooperatios, the partial suspes sion, of tecaxi-
cal assistas ce, as d the repoval from tae list of R G -eligible
Cous tries remmain in place as renmedial measures related to Zimmba-
bwe’s outstay dingarrears to the R G .rn Aprii2012, ts e Execu-
tive Board deci ded to cox tinue tae Fux ds tecasical assistaxy ce to
Zimbabwe ix, targeted areas.

Audit mechanisms

e, ¥ Fs audt meeCh anismms comaprise an external audit frmm, an
i ternalaudt fun Ction, an dax in depeq aen t Bxterqal Audit Comamait-
tee (EAC) mat, ux, der tne Fuq ds Byk aws, ecercises general oversigat
over the annualaudt.

External Audit Committee

~, e EAC sas taree memmbers, selected by tre Executive Board
an dappointedby tne # ac agiv g Divector. # epabers serve th ree-



year ternes Oy, a staggered basis an dare in depes dentof tae Fug a
EAC menabers are nationals of diferen t nmmemmber cous tries aq d
mUSt pOSSESS th e expertise an d Jualif cation s required to carry
out the orersigat of the aqnualaudit. ypically, EAC members
mave Signifcant experieqce i internation a| pub lic accoun tig g
Qrnes, the pub lic sector, or academia.

~l, e EAC selects oqe of its members as crair, determmises its
Ows, procedures, as dis in depex den t of taey # Fs may agemexqt
in Orersceing the agwualaudit., t meets in Wass i gtog, D.C,,
eacs, year, o, 0rma lly in Jan uary or February to cos duct a mi dyear
review, in Juse after tye comp letion of tae audit, an din July
ney # F staff ac d tne
extermal auditors consult wita EAC members tarougsout tae
year. Yl ¢ 2012 EAC maenebers were Arfas, Ayass, Amelia Caba!
(crair), an dian-Xi Was g,

to report to tse Executive Boara

External audit firm

Y eextermalaudit §rmm, waica is selected by ts e Executive Board
in cossultation wits the EAC aq dappointed by e f anaging
Director, is respoxsib le for cos, auctin g ta e # Fsaqqual external
audit an d expressing an OpiniOn On its fnancial statemmes ts;
, &‘S:ction 2(b), of tee
lan. At tae
coqnclusion of tae angxual audt, tne EAC briefs tae Executive

accoux ts admisistered ux der Articley
Articles of Agreement; an d the $tad R etirepment

Board o tae results of ts e audit an d tras smits ta e reportissuea
by tre external audit Grmm, tarougs tae i aq agin g Director ag a
tne Executire Boar g, for coxsi deratior, by tne Boardof Qoverqors.

The external audit §rmm is normally appointea for §ve years.
Deloitte & oucsel L
firms.  t issued aq unqualified audit opinion 0« taey # P

is curreqtly tae ™ F’s exterqal audit

fraxcial statemmen ts for thefnan cial year en aeaApril 30, 2012.
Office of Internal Audit and Inspection

Yheq # Fs i termal audit fus ction, is assigred to tne @6 ce of
[ tere al Audit an 0! bl SpCCtiOﬂ (. A), WaiCh iq deCﬂ deﬂtly
exanmix €S ta € effectireq ess of ta e Fus, ds risk mean agemmen t, Cox tro),
an dgovers ag ce processes. Y, ¢ @ A audit corerage i cludes Fun
staff, ar d, sivce 2011, tne Executive Board, osf ces of Executive
Directors, an d ta ey« depes, aeq t Evaluation, @6r ce aq aits staff.

e @ A coqducted 16 audits aq d reviews iq ¥ 2012 i the
fo llowin g areas: §nan cial audits oy, the adeyuacy of controls an d
procedures to safeguar das dadmigister ta ey # P G ax cial assets
meav age-
mment ag d th e effectiter ess of security nmeasures, an d operationa

ax daccouqts,)  audits to evaluate th e adequacy of;
a4 effectires ess reviews of work processes, associate acoqtrols,
an At e off cacy of operation s in meetin g ta e Fuq d's overall goals.
{+ aadition, tne @ A con ducteasi e aarisory an aspecial reriews
to selp in stream lining business processes to facilitate tae
imep lemmen tatios ofin teral deve 10pme‘.q t projects, aq A to prowi de
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input an d coor din ation, support for special reviews of the Fus a.
| T Conmp leted tWO ix TeStigation s taat startedis F 2011.

Meparate frome its ix terqal audit fug ctios, tae @ A also serves as
\ecretam at to tae Aarisory Comemmittee onR isk # aqagement. n
t» is capacity, tsc @ A coor dinates pro auctios of ay agyual risk
masagement report to tre Board @ A also providea tecanical

1 a logistica assistan cein B 2012 to the extermalpanelconrenea
to reriew tae Fus ds risk magagemen t franmmework (see tre vext
subsection, R isk # aq agemeqt)).

1+ inewits bestpractices, tne @ A reports to; #F s agemex t
an dto tre External Audit Copamittee, ta us eq surix g its objecti-
ity as din depex, dex ce. Y e Ezecutive Boardis i formed of @ A
activities twice a year, via aq activity report taat incluaesin fOrm a-
tion Ox its planmedaudits aq dreviews, as well as tae results aq a
status of au it recommmen dations, aq aallaudit reports are ssared
wits the Board Y], e§xalic formal Boardbriefis g o taese matters
for ¥ 2012 took placein Jaquary 2012. No sign i€ can t weaks esses
in the Fuq ds interqal coqtro! structure aq d §an cial statemmen ts
were ideqtifed, waile tae closure leve! for recopmmmen dAtion s in

K 2012 laggeabesin d taat for 7 2011.

Risk management

Efforts coq tiqueain ¥ 2012 to streqgtaen taey # Fs visk mas age-

anagement
provides a cross-aepartmmental forume for discussiag important

men t framework. Y], e Adrisory Commmittee onR isk

i Ci den ts an drisks. Asvotedis tae previous subsectios, it prepares
annually a risk nean agemmen t report discussin g key risks faciq g tne
Fux daq dix formally briefs tne Board ox risk max agemmexq tissues.
1= june 2011, tn e Executive Board discusseats e 2011R eport ox

Risk ¥ aq agement. Notiqga saiftia they # Fs visk prof le again st
tx e back arop of amultispeedglobal recovery, Executive Directors
broadly coq curredwits ts e assessmen t of ts € maiq visks presented
i thereport an (th € propose dmmitigatios, mmeasures. Y} ey obserred,

s owerer, taat recest evests sad focused atter tiog On tae # E

in Creasin g reputation al risks, an d expressed in terest in reviewin g
ar  discussin g ta e£x dings of aq exterqalpagel oy risk peanagenment
tsat sadbeeq conrened

1o December 2010 a s igs - level exterqalpan el sadbeey appointed
t0 Us dertake ag in depen dent an d commpres exsive review of tae
!'ﬂ‘ F’s visk man agenmeqt frapmework. Y e pane! was caaired by
Quillermmo @rtiz an d included as members Jacob A. Freskel,
¥, lcom D., mgat ar aYh onmas @ Nei [ Y epane! submeitted
its report to m,e aqaging Director in, November 2011; trne
report was also ssared wits tne Executive Boara. s« accoraan ce
wits its terpes of refereqce the pane! assessed all aspects of tae
frammework—ts € processes used to i den tify, evaluate, ay dnitigate
potes tia| risks to tae Fun dasn aits operations—recognizing tae
Fux ds unigue rolein taeinternationalfrnancial system, partic-

ularly its surveillance activities as d respossibifities in crisis
leq ding. Ax informal briefing of Executive Directors was seld
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Left IMF Managing Director Christine Lagarde addresses staff
at a town hall meeting in Washington, D.C. Right South Suda-
nese women in Juba celebrate their country’s independence in July
2011.

in January 2012, provi din g an opportusity for Executive Direc-
tors to question panel mepabers on the fu dings an d recome-
men Ations incluaedin taeir report.

o follow up os tae panels report, in # arcs, 2012 #F
meas agenmes t estab liss ed a working group composed of seqior
stafF actin g in th€ir personal capacity. Y} is workin g group was
tasked wits (1) making coscrete proposals to aadress key
reconammen GAtion s stenanming frome the external pasels report
an d(2) exammining tae poteq tial role of Juay titative analysis iq
taer P meas agemmen t of §rancial risks. Y e workin g group
is expected to ConSUlt With OULSi de experts in the private as d
pub fic sectors a5 d to comp lete its work in B 2013.

MEMBERSHIP

1+ Apri{ 2012, taeR epublic of&‘?um wudas joinedtse ¥ Fasits
188ts, neemmber upoy ta e signing of ta e?g‘ F’s Articles of Agreemment
by Ficias ce an d Ecosomic  lansing ¥ inister,_osti # avibe Ngai
ata cerenmony in, Wasaix gtos, D.C.% ¥ o agin g Director Christine
F nmenmberssip ax dus aerscorea
taat ts e Fun awould do its best to assist tae cous try in settin g up

L agar de wecomme d ts € cou, try toy

tr e foux datios s for ecox omic stabi ity aq d growts.
Koutr ,&l‘kldaﬂ app iied fOf membérsa,ip iv ey Fig April 2011,
When ther # F ivitated procedures for menaberssip. | t issued a
ceclaration of in depen aence froms su daq tre following July. Kince
taat time, tae Fus d aas steppea up tae provision of tecaxical
assistas Ce an A trainin & L0 th € COUs try an d&ngagedin apoicy dalogue
With the auts orities in the areas of tax aq d.custones admis istratios,
pubic fqancial peanagenment, 0il reveq ue pman agenmen t, 6xCh an ge
rate poicy, cen tra! bay kin g, an dmmacroecos opsic statistics. Y} e Fun d
#as als0 COOr dinateawits dOx OrS an A teChnica | assistas ce provi ders
0 suppOrtyouLs YU das, througs a aedicatedtrust fus dfor capacity
bui [din g of about W$11 milion over the four years folowing its
beconein g a menaber, wits tae Europeas Uﬂion as a lead dovor.

&;um%ldan’s initialquota iy taey # F was set atwIR 123.0 pi Loy
(JM$I90.7 million). Wits tre inclusion of Souts $udax,
&»Dl 238.12 billioy

[ members’ quotas amouxt to
(U&j369.09 bi o).

HUMAN RESOURCES POLICIES AND
ORGANIZATION

Human resources in FY2012

LI as rESOUrCEs neax agemen t at tae | #F meUSt SUpport the
Fus d as a kqowledge-based institution, wits staf as its key
asset. YL € i stitutios’s success Ringes Oq its abi fity to attract,
meotivate, retain, an d develop a aigs ly skilleq, ingovative, an a
diverse workforce. Y} e Fuq dmade significaq t progress towar d
trese objectives in 7 2012, i cluding tarougs tae cos tin uation
of stron g recruitment an d tae inap lemmen tation of importast
refornes aimed at improTing tae effectiven ess as d eff Cien cy of
2 Umman r€SOUrCes Services across ta € in Stitutios .

Workforce characteristics

~he pace of recruitment at tae #F wormalized in 2011
followiq g recoraairingin 2009-10.} e Fuq daired 153 stadf,
compared to an anqual arerage of 170 appoistments is
2007-11. Continuing tse increase seeq in 2010, aq a partly
in respos se to crisis-related staggn g needs, 53 percent of new
staf were aired oq a fipmited-termm basis (42 percentin 2010).
Y} ese sk Orter-termm appOin tymen t types will provide tae Fug d
wits more flexibi ity to adjustits workforce ix tae years aneaq.
# ; Gcareer econ ommists wits substagtial policy experieqce
represented a aiga saare of tota! airing (76 percentin 2011,
up frome 72 perceqtin 2010 an a59 perceqtis 2005), in many
cases reflecting area departpents weed for staff wits §scal
experies Ce to xan dle th e increase in Fun afinancing progranas

ar, d tecayical assistas ce.



As of Apri! 30, 2012, tae # F 5ad 2,007 professional as d
meas agerial staf an d 468 staff at tae support level. A fist of tne
Fux ds seqior off cers aq d taey ™ F’s orgaqization caart cay be

fous, d o pages 67 an a 68, respectively.

Y} er 1“ F makges every effort to eqsure tsat stact ciiv'ersity reflects
the institution’s menmbersa ip aq drecruits actively frops all over
tae wor.d(Web ables 5.1-5.3 ss ow tae distribution, of tae stad
by nationality, geq der, an d cous try type).”” @F tae 188 memaber
cous tries at e a-Apri| 2012, 156 were represes ted 05 the staff.
¥} e Fun dmaae progress is airing diverse stadf durin g ta e year,
but supp ly coqstrais ts an d competition remain caallenges: 41
perceq t of v ew staf camme frome Un derrepreser tedregion s an d 44
percen t were femmale. Y} e Fus ds Economist  rograne continued
to provi de particular ly stron g diversity resu'ts: about 70 percent
of tne B 2012 cos ort canme from us derrepresen tedregionss, an d
55 percen t were womes . Fisially, policy measures in troducedis
2011 resu'tedi tae airing of an additional four stadf fromm East
Asiaaq dtae # i {dle Fast. After meetin g th e Origina bex camarks
to in Crease ta e saare Of wommex at tae managerial level, tne Fuq d
revised the bencamarks i 2011 aq d added a recruitmest
bex camark to adras ce progress towar dinaprore drepresey tatios
of womsen at tse professional an d senior levels.R egarding tae
regional diversity bencamarks, tae target for professional an d
mean ager{al staff frome tran sition coux tries was pmetin 2011, an d
WOrk Coqtinues toward meeting tae beqcamarks for otaer
Un derrepresen ted region s.

Management salary structure

i anagemmes L remm U eration is reviewedperiodically by tae Execu-
tive Boarg; the ™ av agin g Director’s salary is approredby ts e Boara
of Qoversors. Aqvual adjustments are made og tae basis of tne
Wass in gtos, D.C., consumer price in dex.R eflecting tae respon -
sibi lities of eacn mmaqagemment positios, as ofj' uly 1, 2011, tse
salary structure for nmaq agenmen t was as follows:

¥ a agin g Director '-«[}»&467,940
First Deputy # an agin g Director U&‘?406,900
Deputy # aq agis. g Directors '1@387,530

Y}, € remmuy eration of Executive Directors was U\$244,350, an d
tne repmus eration of Alternate Executive kBirectors was
Us$211,370. ~l e average salary i, B 2012 for # F seqior
off, cers (see page 67) was T«Tﬁs\l,»$312,934. Web able 5.4 provi des
tre salary scale for taeg #F staff.

Human resources reforms
Staff survey
Early in 2012, #F managemsent adoptead an action plas to

adaaress tae caallenges i den tifedin a staf survey coq ducteq ta e
previous year. Nin e projects wits, Fux d-wi de reacs, were initiateq,
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tack in g areas sucs, as career aerelopmeent, performafL ce mmas age-
meeqt, leadersaip, an d accoustabifity. olicy aesign proposals
were comp letea by tae en aof Apri! 2012 aq dwillmore toward
full imp lemeq tation in B 2013. ), e wext staf survey will be

cox, auctedisn late 2013.
Promotion reform, compensation, and benefits

R eforms were introduced in 2011 aimed at buildiqg promotion
decision s arou d a structured taleq t reriew process, supported by
Commpren e Sive Commpeten Cy frammeworks ag daexp ficit fimmits o tre
s umber of promotion slots. A ts orougs comparator-based review
of staff commpensation Was aso Cox dUCted, ag A Signif Can t progress
was neade in inap lemmen tin g previously approv’edreform.s to ta e stadh
retiremen t p lan. A task force review of tre 2008 # edical Berefits

laq, reformms fous d taat tae refornm objectives nad beeq acaiered

Modernizing human resources service delivery

e Fuq ds pammaqR esources Departrmen t acsieve des Gien cy savings
dliri g th € year as dprogresse AWits ts € Streana finin & an aaUtOmmation
of its activities. Areas T, WhiCh Speci.ﬁc streams i in & was acmiere a
include leare processiag as 4 administration, overseas beneqts, aq d
performas, ce mmox itori g for Gze d-termm staff.

Board review of 2010 Diversity Annual Report

Eacs year, tae; #ps Dirersity Aarisor prepares a report taat
prmi des an accous ting of tne i sti_tution’s efforts to promote a
mOre CiTerse Workin g €n¥ironment ag acoxq ditiogs.Yh e report
is preparedin coysultatios wits tae Fus ds Diversity Council, a
Fus a-wi de represeq tative body tsat provides gui das ce tog #F
managemment, department »eads, an a departmental Diversity
R efereq ce Groups; is presented to tae Executive Boarg; ay ais
publissea on tse Fus ds exterqal website.”?

10 b ay 2011, e Executive Boara discussed tne 2010 Diversity
AqqualR c:pOrt.71 Executive Directors recogqizea tne ralue of
diversity in improvin g institutional Jua ity ag dperformmas ce. Y ey
welconme d ta e inapOrtan t progress made in recen tyears is tais area:
in particular, building o the diversity in frastructure put in p lace
over previous years, th e sk are of staf fromm U derrepreser te dregion s
nad ixcreased modestly ag a taat of female staf nad is creased
furts er iy 2010, a dsereral sy ew igitiatives s ad beer lauqcredto
support sustain € dprogress i subsequeﬂ t years.

Executire Directors »igs igatea tae important cnallenges taat

lay as cadin order to acaieve stadf diversity tsat aceguately reflected
ts.e Fuq ds neemabersaip. ¥}, ey took tae opportunity to proviae
r #F mas agemen t wita broad gui das ce for ta e organizatio an d
appOix trmen t of Fux dstadf, waile supportin g ta e report’s recons-
meen dations. Y} €y en courage dnmas agemmes t an d staft to step up
th € e Ommen tlne an APress anead Tigorous'y in inap lementing the
Fuxq ds diversity agex da.
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Executive Directors welcomed the furtser ix crease i tne snare
of profession al staff frops derelopin g an d tran sition cous tries to
s ear 45 percen t.Y} ey « 0ted, s OWerer, th at ta e saares of qatios -
als from ta e four ux derrepresen tedregion s (Africa, East Asia, the
# i ddle Fast, ar d tra« sition, cous, tries) remmained low, including
at tne seqior level YL ey supported policy measures taat naa
recen tly beeq adoptedan dcalled for strox ger efforts to raise tae
saare of wationals frone tsese regions, especially for tae P iddle
East regios, ws 0se snare naa decis edover the preceding decade.

Executive Directors cossiderea tae value of greater diversity of
experien e an aexpertise amon & staf i, fosterin g aq ffectire workforce,
+0lin, 250 ta e COx clusion s of ts e E@ evaluatior of; #F performman ce
i th € rln-Up 1O thefin an dalan decon ommic crisis. Y} ey recomamen cea
takin g i t0 aCCOUn T eaucationa), professional, fn guistic, an d otser
cimmen sion s of diversity in recruitpmentas dcareer aevelopmaent.

Executive Directors commen ded tae acnievement of tae
20 perceqt beqcamark for tae represes tation of womes, amox g
senior staff but qoted taat the Fuq d lagged beain d most
commparator ir terqationa, in SHUtions in tais regar aYy €y saw a
sieed to furtser improve geq der diversity is core fus ctions, sucs
as sexi0r an  €Coy Ommist pOSitions.| x tais regar q theyeq couraged
the On goin g/ #F initiative to reset tne beq cammark for wommeg
anmox § seqior staf at ay appropriately anabitious leve!aq dpointea
to ta e need for supportire workin g coq ditions.

Executive Directors supported tae reports additional recomm-
meeq ations for furts er actios .Y} ey stressed that sustain edrapid
progress towara tae Fus ds diversity goals required Cox tis Uin g
stroq g lea dersa'ip fronm meax agement an a close moqitoring an a
accoux tabi ity for results of managers at all levels. Y], ey called
fora Special effort to promote diversity ammon g the Fus, ds seqior
persoqs el managers. Yy ey welcomed the diversity strategy’s
emmpA asis On training an deducativ g staf at al| levels about tae
busiq ess case for diversity an d adaptiag persony el magagement
practices to aligs wits tae Fus ds diversity objectives.

Management changes

(o ay 2011, formmer ¥ o agin g Director Domixqique&.frauss;»aa "
informed the Executive Board of ais intention to resigy as
1“ anaging Director, wita inmmeeqiate e(:Eect.72 Up()ﬂ tae 1“ av ag-
ing Director’s resi gnation, First Deputy i ag agin g Director Jonn
L ipsky—w» 0 nad asnOUs Ced that s € wou ds Ot seek to exten
#is termm as First Deputy # anaging Director waeq it expirea
(see Box 5.2)—took over as Acting #a, aging Director. The
Executive Boaraimmedately initiated ta e selection, process for
thenext # anaging Director,” adoptin g a procedure taat allowea
the selection to take place in an opex, merit-based, ax d trags-
pares t mans er. Nomeinees were evaluated again st a cas d date
prof e taat set forts tae qualifcations expected, to establiss a
snort list of yommisees, witsout geograpsical preferes ces.

@;B ort-listed cas di dates were ta ey, ix terviewed by tne Executive

Board, after waics tae Board met to discuss taeir streqgtas,
wits tae objective of selecting the new # aqagin g Director by
COx,Sex sus, as sad beex ta € Case in prewious selectios rous as.

(= late june, e Boardselectea Caristinel. agarae to serve as
( #EW av agin g Director aq d Caairmay of tse Executive Boara
for a Gre-year term starting tae following mox tn.74 # me.
L agarde is tne §rst womman, nammed to tae top #F pOSt sin ce
tae inStitution’s in ception in 1944.

A qationa! of Fraqce, # me.L agarde naabeeq the # i ister of
Fix as ce of Frax ce six cejuqe 2007. rior to trat, snen aaserred
as Fraqce’s # inister for Foreige rade for two years.&»,he also
Aad an extensive an d nOtewortay career as an antitrust as d
labor lawyer, serving as a partner wita tae interqational aw
Grm of Baker & ¥
as caairmay in @ctober 1999.,3;,.56 neldtne top postat taefrme

G, eqzie, Waere the partyersaip electea ser

Untijune 2005, wr eq sne was namedto ser initial ministerial
postin Fran ce.gnen olas degrees from ta e mstitute of olitical
%cr 00! of U-m'ersity aris X.

v

&‘Eudies ar d frome tael aw
3‘? ortly after begiamin g ner termm as # anaging Director, # me.
L agarde proposed tae appointment of Daridl iptos to tae
position of First Deputy i anaging Director, as well as tne
appOis tymen t of $pecia! Adrisor to tae # ag agin g Director # i
Zsu to te position of Deputyi“ aaging Director.” # ¢, iptos;,
a U,&» national, was at tae time ta,e&‘?eciai Assistagt to tae
resident an d $enior Director for [« ternational Ecox omic
Afairs at tae s, Nati ona! Ecos,omic Counci!an Vs, Natiogal
ly.:acurity Couscil at tne Waite youse. Before taki g taat job,
sesnadbeeq # anaging Director an d yead of Globa! Cous try
R isk # anagemment at Citi axq dl“ anaging Director of # oore
Capitafga‘frategy Group at # oore Capita # agagement. e
nadalsonelasenior positionsattae Ugﬁ; reasury Departmment,
an dserredas ag econ Ommic adrisor to the goreraments of 0lan 6,
R ussia, as d&»ﬂoveﬂia durix g ta eir trag sitions. After graduating
from .,,rarvarduﬂiversity ir, 1982, waere s e earsednis mmaster’s
degree an A dOCtorate in, eCos Omics, el iptos radserredon
tae stadf of theg l“ F for cigat years, workiﬂg Oy, €COx; OmmiC
stabi ization issues in emmerging market ecoqomies an d low-

i, COpmmE COUx tries.

. Zau joineataey #F frome tae eople’s Baqk of Caina i
2010, waere, as Deputy (orerqor, ae was responsible for
international afairs, policy researcs, ag a credit in forpatios.

rior to ais service at Caina’s ceqtral bank, ne seld various
positions at the Bagk of Caina, waere ae served as (roup
Executivey ice resident, responsible for §xax ce an d treasury,
risk management, internal contro, legalan d comp fiance, an a
strategy ax dresearch . # . Zsualso workedat tne Wor [d Baq k
for six years as d taugst economics at bots Josns pepkins
Univ’ersi ty aq d Fudax Uﬂiversi ty.



Box 5.2

Farewell to John Lipsky

After a distin guiss ed§ ve-year termm as tae First Deputyl“ as ag-
ing Director, jons L ipsky left the #F i November 2011,
aaving remained for taree additional montas as a xyl‘?eciai
Adrisor to tae # anagin g Director. [« a farewel! receptios at
/ #F seadyuarters, Executire Directors aq q # F mas agenmen t
aq astaff gats ered to pay tribute to L ) ipsky an daisimpor-
tag t con tribution s to trey #E

Adaressin g ta e gats erin g, ¥ aq agix g Director Caristin el agarae
notedtae many things at taey #F ts at “wou!dx ot nave existed
witsout [oss L ipsky,” singling out for particular mention tae
Early Warqing Exercise, tae Fug ds close relationsaip wits tne
Fivaq cial@‘fabi ity Boarq, its close colaboration wits the (Goup
of wexqty, an dis particular its participatios in taat organization’s
# utua) Assessmeqt rocess. Executive Board Dear A.$sakour
%aaiaﬂ offered reason s ) ipsky wou abe remenabered “wits
great fos aness” ag d drew atteq tion in particular to 4is service
as Acting P ag agin g Director, observiag tnat ais leaderssip an d
stewar dsaip of th e in SHIULiOn 4adseeq it througs a very dig cult
tipme. Appearin g by i aeo, former oo agin g DirectorR oarigo

ACCOUNTABILITY
Transparency

e # s trag Sparen Cy poicy, enactedin 1999 aq anmost recen tly
revisedin ¥ arca, 2010, states taat “recogyizin g ta e inapOrtas ce
of tras sparen cy, the Fug awill strive to disclose documments an d
in formation 0q a tipeely basis ux less stroq g ax dspeciq ¢ reasox s
argue agais st suck disclosure.” Yk is pris cip le, accor ding to tae
policy, “respects, an a will be app fied to eqsure, tse volux tary
wature of pubfication of documests taat pertain to meemaber
coum tries.”’® ¥} e Executive Board receives agsua! up dates os
tae inep lemen tation, of tae Fug ds transparency policy; taese
reports are part of ta e in formmation taey #F meakes pub fic as part
of its efforts in tae area of tragsparescy. Yhe 2011 up cate is
arailable on taeg # Ps website.”

Independent Evaluation Office

Y} e; + depen dent Evaluation, @j ce, establisaeais 2001, evalu-
ates # F poiicies an @ activities wits the goaf_ ofin Creasing tae
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deR ato callea airing L) ipsky “one of tae best decisions
made” during ais time at tae Funq, ay dga‘faﬁ Association
rest deq t.ga‘ysaﬂ (Ceorge recous teaparticu ar 0ccasion s on Waich
'l“ r.L ipsky naacome to tae support of staff. ], eg&a{{ Associa-
tiog gare ™ r.L ipsky a certi§ cate for a doqatios in Aisxame to
the &‘Eaff Compassionate Fun d, ana tne i anaging Director
presented ™ «. L ipsky an d ais wife wits flowers, as wel| as a
commmemoratire pa oto abumm ag dbook of L) ipsky’s speeca es
aurin g &is tinme as First Deputy # anaging Director.
el ipsky recallea walking into tae; # F for the very §rst
timme in 1973 aq anis service in the Western yremisprere aq d
Exchaqge and radeR elations (forerugser to the current
Q;Erategy, olicy, an dR eriew) Departments an d asR esident
R epreseqtative in Caile. pe termednis tine as First Deputy
o aging Director “a fax tastic experieqce,” praisin g th ey #F
staff durin g tat timme as ta e mmost talen ted group that naderer
served th € in SHtUtion ag dsiaglin g out members of ais persoqal
staff, as we ! as ais former aq d curreq t pax agemmen t co |leagues,

for particular gratitude.

Fus d’s tragspareqcy an d accous tability, streqgtaesing its
learning culture, aq d supporting tae Executive Board’s
institutional gorers an ce an doversigh t respox sibi fities. Un der
its terms of reference, tae; E@ is fully ix aepes deqt of Fuq d
mean agemen t an aoperates at arm’s len gta frome tae Executive

Boarg, to waics it reports its fin din gs.

@20~ g E@® craluations include G nterqationalR eserves:
/ # F Adrice an aCountry erspectives,” “Y, eR ole of taey #F
as rusted Adriser,” an d L earqing from Experieqce at tne
( #F: A | E@ Assesspment of&.’e f-Evaluatioq Ky‘ystems.” Fu!!
texts of comp leted eraluatioxs, informmation o tsose tsat are
in progress, issues papers, | E@ AqnualR eports, an a otser
documes tatios, are avaiable o tne; E@ website.”8

ne; E@ celebrateq its first decade wits a cos feres ce at
/ #F »eadyuarters ig December 2011. s e cox fereq ce was
attes ded by Executive Directors, currest as d former
max agement, seqior staff, exterqal stakes olders, an d current
as a past; E@ evaluatios teams. Box 5.3 gives nigs lignts
of ts e cos fereq ce.
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Box 5.3

The Independent Evaluation Office’s tenth anniversary conference

[ 51 &S Openin & renmarks at ta e OFF CE'S ten ta anqiversary cos fereq ce,
enV ears of [ depen dent Evaluation at the # F: Wa at Does R
AddUp 02”1« depex, den t Evaluation, @7 ce ( E@) Director ¥ oises
&»ca wartz observed ta at the; E@ was created to streq gth e learming
ax, daccous tabi ity at tae; # Fa, dto ens as ce U, derstas dis gamong
exterq al stakes 0 ders of s OW th € in StitULioy, WOrks. Y} ese goals » ave
formed ta e basis of | E@ eraluations. Addressing the cos feren ce,
# 2 agin g Director Christis el agar de urged tre; E@ to “cox tinue
10 pro dlice & Ox est, fair, an d depmas din g an alysis.”%, e observed tmat
tne; E@ briqgs “ruts less truta -telfin g to ay orgavization tmat tells
the truts,” epmph asizin g th ¢ # Fscefaqceon “n0x esty aq deredibi -
ity. Y], e Caairmmar of ts e Executive Boar ds Eraluation Conamittee,
Executire Director # ockersi ajoro, pois tedto ta e “commmmen cable
coq tribution that the; E@ is makingin seping tne Fug d celiver its
max date more effectively, addia g taat “asa watcs dog, tne; E@ s as
to tellit fkeitis,” brin gin g out “bots th e successes ag d ts e s ortcomm-
ings. yefurtser obserredtsat “for trey # Fro renmain relevaqtan d
thrive, learnin g better an dfaster is critically inaportagt. . . itis ts ose
M OSt respOox Sive to Change [wao surrive].”

1 e coq feren ce ofFered an OppOrtuxnity to Coqsi der recurrig £ themmes
in | E@ evaluatioss. # - wcnwartz ai g ignted tae following:

v

Executive Board reviews of IEO reports and
recommendations

As woteapreviously, altsougs tae; E@ operates at arme’s len gta
from ts e Executive Boarg, it does reportits§x dings to tse Board,
WaiCh reviews tae fn dings. [ n f ay 2011, tae E@ comep letea
an dpublisnedits evaluatios of ts e releras ce an d uti ization, of
research at th ey #F waics was discussed by tse Executive Boara
tre followin g mox tn.Yh e full text of tae evaluatios, including
th e.g:ilmmi-gg Up of tne Executive Board discussion pertainiag
to it, is available or, tne; E@’s website.

Implementation of Board-endorsed IEO recommendations

$00y after eacs, Executive Board discussios, of ar | E@ eraluatioy
report, | #F management preseqts to tne Board a forwar d-
lookin g imp lemeq tation plan for trose; E@ recommmeq dations
that the Board eq dorses. Y} ¢ imp lenmex tatios, p las is part of a
framework, establissed following aq external evaluatios of e
| E@, trat seeks to eqsure a more systematic follow-up an a
moxitoring of tae imp lemes tatio of Board-eq dorsed; E@
recommmmer, dations. Y at franmework includes the eriodic W oni-
torin gR eport, establiss ed in 2007. Eacs, eriodic # Oqitoring

R eport focuses On ROW th€ imp e e tation of r€Cen t man agemmen t

imap lemmen tation plans Aas aaraqced an a Waetaer outstan ding
reconmmmen dation s from ta e previous report  ave beeq immp lemented

sthe need to strengthen IMF governance and clarify roles and
respox sibi ities—from ta ey # FCa dtne Boardto mas agement
aq a senior stasf;

sthe centrality of greater evenhandedness across the membership

in tae app lication of policies an d framin g of aarice;

sthe importance of creating incentives to encourage alternative
TiEWS ay a support staf iq raxsmg 01@5 cult issues wits COUs try
auts orities, €ven in tae [argest cous tries; an a

sthe imperative to better integrate analytical and operational
WOrk across aepartnmen ts—promOtin § COOperation ag dreducing
turf battles aq d silo bes arior.

articipan ts con gratulated tne; E@ o its work, us derscoring
tne; E@’sis deper, dence an dtne quality ofits evaluation reports
as key streq gta s. Y}, ey saw roonm for improTemmentin areas suca
as dissemminatioq an d foliow-up O+, recommmmes dations. [«
particuar, neany reiterate d weaks €sses in ta e ¥ Ps framework
for imp lemen tation, an d moxitoring of follow-up oq Board-
eq dorsed; E@ reconmmen datioss.

[ \aeptember 2011, tse Executive Board reviewed tr e Fourts

erio oxc"‘ Onitorin gR eport,’”” Waics exammines the imp lemen ta-
tioq status of th€ maqagement 0, formatlon D J_aﬂ pertamm g to
recommmmen datios s frone the; E@’s evaluation off ™ Fivvolrement
in international trace policy issues.; talso provides an up date o
progress i, regar ato inaproving tae ™ onitoring of Fug a Arrax ge-
meqts database aq d stadf mobiity—issues siga igated by tae
Executire Boards Eraluation Comamittee from tae previous

eriodic ¥ onitoris gR eport. Y e Board supported tae report’s
cos clusion, tnat all key perFOrm ar ce beq cammarks related to tae
trade pmas agenmen tin formatios p laq eitaer sadbeen met or were
on track for tipsely commp letior,. No new remedial actions were
propoSed, ax a th ere Were 0 Outstas dix g performmar ce beq caparks
to be reviewediq thenext eriodc # o itorin £R eport, altaougs
it would provi de furts er up dates as v ecessary os, broader issues
raisedin the coqtext of tae FourtaR eport.

Ethics framework for staff, management, and
the Executive Board

L ey # F etaics frapmework includes a compres e sive set of rules
an d proceaures for discip inary actios, supportea by a robust
in frastructure taat includes tae in depen dent Etnics Adrisor, an
i ocpeu aent .mbuospersm, agdtae w tegrity l,'OtAnC, WhiCh
e ables staff aq dts e gen eralpubic to report peisuse ofy # F cesources
Or mmiscox duct by staF or veq dors securely ag d ay on ymeously.



(o W ay 2011, tae; # F issued revised staq dar ds of cox, duct for
stadr,®® bringing to fruition meore taay two years of work og

Stren Eh enin & th € in SULUtion’s etaical framework. Yl e ennanced
Stas, aar ds Of COn AUCT ix trO AUCE A €W repOrtin § reqUiremmen ts in

regarato close personal refationssips in the workp lace an dup catea
th e in SHtUtions policies Ox 4 arassmentan d discrigaination.Yh ey
also reix force dprotection again st reta liatiox, for staff wao report
suspecte dnmmiscos duct, waie clarifyin g procedures for cox duct-
ingan doverseein g in vestigation s of suca miscos duct. Y} e work
O Up dating tae Stay dards involred broad collaboration aq a
coy sultation across ts e in stitutior .Y} e Fug dalso beq camarked
itspo licies agaix st th 0se of COmeparator ix SHtULios s an dreviewead
best practices i a cross-section of ots er organizatioss.

Executire Directors sare also adopted a Code of Con duct,®!
waics is intes aed to provide guidance On etaical stas cards is
COx 0 €CLion With, Or maving a beariﬂg Ox, taeir status ag a
respos sibilities in the Fund A« Etnics Committee of tae
Executive Boar d cos si ders matters re fatin g to ts e Co de of Cox, duct.
[ Addition, the Conamaittee gives gui dag ce to Executire Directors,
upos reguest, og etaical aspects of con duct of tseir alters ates,
aq@risors, aq d assistas ts.

Engagement with external stakeholders

Outreach

e # s objective i, engaging wits civi|society organizatioss
(C&».s) an dyouts leaders, trade an d labor unioss, par fames tar-
jags, academeics, ar d think tanks is twofold: §rst, to listen to
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able way, as d options are preseqted to cous try autsorities for
dECiSiOn . # F1L @ colaboration on labor market an demsp loyment
issues focuses ox po icies to propeote emp Oymmer t-Creatin g growts,,
wits, Fug d work focusin g prigeariy on tae peacroecos omic poficy
dimmen sior, waile taell @ addresses abor pmarket ix stitution a | issues.
~Yhe collaboration reflects tae rising inportagce of labor market
issues in Fusn aaarice, especially in programe cous tries an d.cous tries
i e # i ddle Fast an aNorts Africa, waere youts us epsp lOymaen t
23S proven o be a critica! issue affectin g nmacroecos onmic stabi fity.
Y}, e socia! dialogue elemeq t of th e two orgasizations co!laboratio
gais € Ao eW peomen tumm i I 2012 wits prefimmic ary neeetin gs for
previously agreeaupOr COvSulfations ammong autk Orities, Unioxs,
ax denap loyers in Bulgaria, tae DomsinicanR epublic, an d Zamabia.
Formea! dialogues were expected to begis in ¥ 2013.

[ nteraction wita labor unions aas become axy integral element of
/ #F outreacs o« Ox gOTery mmex ta| stakes 0lders, ag a.Cox tact wits
Un 100 S in Eur0pe tOOK O« in Creasin g immportag ce duris [ F 2012
astae Euwpeaﬂ crisis becamme meore severe. W eetin gs wits qatiogal
traae Uni09S 1 OW take pAaCC ourmg the majorxty owf Artlgev 1%
mission s Or staff 7isits, an dnmany resi deq t represex tatives naix tain
regular Coxq tacts With UqionS.(« aAdition, #F magagemen tay a
departmen ts are in regular contact wits represes tatives of tae
interqational trade uqion mmoTemment, often Uy der tae upmbre!la of
tnentematiogal rade Usion Confederation, and also in tae
cos text of taey # P relationsaip wits thel @.

Engagement with civil society organizations

ey W F 8as engagea in tegsively wita C,l».S—SLlCa as 1 On KOT-
emmenta Orgaxuzatloﬂs, acaoﬁmtc i SHtUtion s agn qgroups, ana
i K tag ks—O0n po licy issues for tae past decade, With a COs tin U-
i & eapA ASis On |OW-ix; COnme COUs tries. o Jmn igh ts of tais ex gage-
meentin B 2012 were two cox ferer ces, “f gy agemmen t of Natura!
R esources iv $ubMas aray Africa,” cos osted wita tae goversmes t
of tee DemmocraticR epublic of tne Congo i # arcs 2012, an d
Yy e East African Commusity after 10V ears: Deepening EAC
[ v tegratioy,,  Conosted wits the.\n\“.fcretariat of tne East Africaq
Conaneus ity tae previous neos th .

o eetin &S an d.Sermin arS Witk Cy‘.,.s sareproren to be exce!len taveques
for taer # F 70t Ox [y to provi aein formmation,, buta'so to lister, directly
to Cy».s’ TiEWS an d TOiCes. %nce 2009, tre Fug dasas also sojicitea
C\a. Tiews mmore Systemeaticaly oOn specifc issues—for exanap 6,
naturaA ESOUrCes taxation an a wealts meanagemeqt, the rienmial
%W’ex llan ceR eriew (see Caapter 3), aq d s e review of cox ditiona -
ity—ta rougn pub fic o fin e consultations.

e C\a. Fellowssip rograms for tne 2011 Avualaq 02012.%9“(
'{‘ Ceti-,q gs prom ded aq alternative D \atFOrm For a Comm bmeo tota| 0F
41 leacers frome civi|society aq dyouts Organizations to discuss as
eanance tae Fug ds policy ageq da tarougs seminars, face-to-face
F magagement,
Executive Directors, an d directors as d staff frop rarious ( #F

coqsultatios s, a d bilatera! mmeetings wits |

departmmen ts.§irmi ar; as part of its efforts to foster two-way ix, terac-
tion, wits stakesolders at tae country level, in 2012 e, #F
laur ca eaits Acacenwic Fellowssip rograne, waics brin gs acacemics
fromm 'Ow- a« d i ddle-i comee cous tries to tre ¥ F's Aqqual an d

pric g

i teract wits, staf atal levels of ta e i stitutiox,. A tota!of 15 acadens-

eetix g5, Wh ere th €y participate actively in off claleventsan d
ics from al! regions were spogsored durin g ta e year.

[ addition, tae Fug daasalso broaderedas div teqsiGedits dialogue
an Qv teractions Wits taink tay kS aq aacaqaenmics arous a ta€ Wor |a
an a eqgages themm regularly in joint public eveqts aq din private
exCh an ges of i deas aq d views.

Engagement with legislators

(¥ F outreacs, to legislators is aimed at listeniag to taeir views an a
coscern s about tse Fux ds policy aarice to cous tries, an d; #F
COux try teamms mmect Wity egisators oy a regular basis to discuss
cous try-speciq ¢ issues. During ¥ 2012, tse Fua d orgasizeq, in
colaboratior, wits tae ariammen tary Network, several eveqts taat
were particular iy geared towara egis ators. A workss op seldat tae
2011 Asrua! # cetis gs brougat togetser 24 legislators from 19
cous tries to discuss ta e immpact of globa|fnax cial crisis on derelop-
in g coum tries an a offerea legis ators ag OppOrtusity to proviae th eir
TIEWS an APErSpecties Og a ras ge of issues. A, Ots er Workss Op during
tne20 IZ{Prim g # et g5 focuseaos, the con tin uedcaallen ges facin g
acve opin g Cous tries ix attenptin g to aea, effectively wits, the Crisis
ax A0x, iSSUES SUCk as ix clusie growts as & ¥ F gorers aq ce reformms.
0 # ares 2012, more taag 120 parfjamen tavians from 40 Africag
cous tries gats ered v, igal, R waq da, for a two-day cox feres ce,
orgasized by e arjamen tary Network i colaboration, wits tae
( #F an d Wor |dBas &, 0« buildngte private sector’s ro/e as aq e gine
of growts i Africa. Y}, e confereqce was »osted by treR way dag
gorerqmmen tan dinCluaeaay aaaress by resigeqt au L»agamc.

Charitable activities

e # Fs Givicax, d CommmausityR elations rogramm builds oy tre
i stitution’s overarca in g objectie to foster po licies t at boost econ omic
£rOWts an d improve e wel-being of peop le in its 188 mmemmber
COUR tries. taimms L0 A Elp th e CommUnity in te greater Wass ix gton,
D.C,, area (tme; # Fs 5 ost city), as well as caarities working in
dere Opm £ COU, tries, ta rougp Staf donation s taatare pama«ymato-. ed
by ta e i stitutios, 7o lus teerix, g activities, as, dcommeus, 1tyithiatives.
Fus, d grax ts an d dovatiogs sare totaled more thas -IM$18 i o
since 1994 waen tae program was created as a reac-. edvearly
-MSS()O 000, B 2012.}, at totalis, cludedjust over l\$325 000
in mato-.mg fus ds for e .;erg s dS program, aq agqual
enep lOyee givin g Canapaign that raisedmore th ag Us$650,000 fronme
staf an dretireesin its fal| 2011 canpmpaign , aq ds early v.T%$7O 000 i,
ALCh i & CO tribution s for stadF-in itiate da umas !tarlaﬂ velfief drives
to assist victimas of natura| disasters in deve/oping cous tries. Y e
Fus ds Civic rograms Adrisory Committee, a twe lre-member



copmneittee of o lux teers represen tin g staf, retirees, an dsPouses,
leacs Fus, a efforts to support, tarougs mosetary gras ts (totafin g
wearly U&‘?400,000 in B 2012), qoqprofit orgagizations in
Wass ington, D.C., an din developing cous tries.

Regional Economic Outlook reports

~e ¥ F pubfisaes, as part of its Wor!d Ecoq omic aq d Finaqdial
,&‘tlr‘!eys, Regional »Emnomic Outlook reports R E@s), providing
meoOre-qgetai ed agalysis of ecoqomeic dere lopmeen ts ar a key poicy
issues for pajor wor ldregions. ubjcation of tneR E@sis typically
COOr disjated Wits extexSive Outreacs events ix, €ach region. ress
releases supmarizio gR E@ 6+ dags can be fouq d on taeg ¥ P
website, along wits tae full text of taeR E@s ts emselres, as we!l as
trag scripts an awebcasts of press cox ferer ces s elaupog pubjcation 82

IMF regional offices

Office for Asia and the Pacific

As tn e Fuq ds win dow to tae Asiaan d aci§ic region, th e immpOrtas ce
of waics is growingin the globalecoq omy, te @ ce for Asiaay a
the aciGc (@A ) assists in, mmOqitoring €conomic ag d fxagdial
developmeents to aelp bring a peore regionally focused perspectie
to tn e Fus ds surrei |las ce.r t seeks bots to ex»ax ce tr e ux derstas ¢
ing of ts e Fun dav dits policies in the region an ato xeep the Fuga
informmed of regional perspectives oq key issues. ;x tais capadity,
@A sas increased its bilateral ax d regioqal survei llaqce with aq
expan din g 0 le in 1“ 00 go ia, active participation Oy [apas WOrKk,
increased regional surveillance wita forums in Asia includiag
ASL»EAN+3, ar astepped-up outreach i support of the 2012 Aqqual

Box 5.5
Conference on public health care reform in Asia

yeats, care reformm is an inmportan t4scalissue wor \awi ae, particu ar y
i, advaq ced econ ommies, waere pubjic aealta spex ding is projected
to rise by an average of 3 percen tage points of GD  orer the qext
20 years. $exqior govergment OF cials aq d leadin g academmics from
11 cous tries discusseapublic aealts reform in Asia at aq @ctober
2011 coxference in  0kyo, jointly organized by tae; # F’s Fiscal
Agfairs Departmen t ax a @6 ce for Asiaan dtae  adi§caq dsupported
by tae japas ese gorernment. ¥} € one-day cox ference was part of
ther # P efforts to coq tivue its dalogue wits cou try auts orities
an dtaepubicon tae keyfscal caallen ges facis g menmber cous tries.

(% Opening tae cos fere ce,y #F Deputy"‘ an agin g Director i
Z» U ux derscored taat successfu! §scal coqsolidation efforts in
adrax ced econ omies wou!d require cox tainin g the growts of age-
relatedpublic speq din g, includng on sealts. Effective policy tools
€xiSt tO COx tai, th € grows of pubfcsealts care speq cing, 5 e observed,
in cludn g budget caps, judcious use of copapetition to foster &8 cien cy,
paymmes t systemms t at reduce ts e use of fee-for-serrice arraq gemen ts,
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# ectingsin,  Okyo. @A aso cox tiv Ues to Orgasize cox feren ces ag d
even ts taat offer a forumm for discussion of curreqt topics ceqtrato tae
/ # Pswork (Box 5.5 gives on e exanap le), as we !l as progeotin g capac-
ity buildn g i theregion tarougs t e/apans ™ Fscaolarssip programs
aq (. mACrOECOs OnmiC Senmix ars.

Offices in Europe

~h ey # P @ ces i, Europe (EU.) represent the Fun din tae
regi0n, A aTisin & mman agenmen t an A departneen s asy eede G, SUppOrt-
in g tae Fug ds operations in Europe, aq d provi din g a coq duit for
Europeas riews ox issues of in terest to ta e Fugq a Europeas -based
i StitUtiox s, in Cludin g the @rgagisatior, for Ecox omic Co-oper-
ation an dDevelopmen t (@ECD), EU, F&»B, an dB{.&‘:QA‘C playing
a crucial role in dealing wits tae ecoqomic an d §rancial crisis.
&‘Ereﬁ gtrening ther s COOY (in Ati0x; With th €SE ix SHtULiOn S A aS
ta us been paramous t.

EV@’s activities focus primmari [y og four areas. First, Ele® cox trib-
utes to ts e Fux ds naulti lateral an dregiosal surreillas ce by repre-
Senting ther o F ix, various institutions ag a by repOorting On tae
iews ag dactirities of Europeas,-base aix tern ation a! orgagizationss,
taink tagks, aq d promeineqt experts, ag a participating in Fus a
cox su ltation s wits EV i Stitutioy s. $€cos d, Ele répresen ts ta e
Fuq diq tae day-to-day activities of tne @ECD’s Deve lopment
Assistan ce Conmeittee an d nas close workin g relation saips wits
bilateralaq ameultiatera! deve lopmeent agencies in Euwpe.”\'h ird,
Ve Ccox ducts exter sive outreacs to better ix formm tae policy
debate ax d dissemmisate tae Fun ds views on key policy issues in
Eur0pe. Fourts, Ele works wits, tse Fug ds yman R esources
Department to selp fulf || tne Fuq ds recruitmen t objectives.

an dgreater refian Ce Oq privatefinan Cin g, inCludin g througs, greater
use of private ix Suras ce.

Ast r. Za U 0te G, ix, Cmergin g €Cox Onmies, th ereis pmoredscal space
10 in Crease spes din g to €xpan acoverage ofnealts serrices, es;)ecialiy
in emerging Asia, waere aealta outcommes are gooa refative to
spen ding. Cralleqgesincluce taeneedto provi e uxiversalcoverage
to th e popu ation wits a§scally sustainab e package of services. Y} e
goa|wouldbe to lower aiga out-of-pocket exper ditures to improve
fin aq cial protectioﬂ . Assessin g the cost-effectiv'eﬂ ess of »ealth

i terres tion s is also a priority for tae region.

Asia offers a o umber of success stories taat caq be draws upos in
forgin g reforna strategies. Y} ese in clude [ apan’s SuCcess in Containing
cost growts , as wel as Y}, ai laq ds acsievenment of uqiversal aealts
corerage in spite of a nign degree of labor market in formality. Yh e
appropriate mix of reforms to draw fromm t € region s success stories
will depen dOn coum try CirCunmstas ces.
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EXECUTIVE DIRECTORS AND ALTERNATES

as of April 30, 20121

Benny Andersen Deqmark, Estoxia, Fie lan d,1 celar d,

(Desmmark) L atria,L its uania, Norway, $we des

Audun Gronn e

(Norway)

Moeketsi Majoro As gola, Botswasa, Burux di, Eritrea,

(. esots0) Etsiopia,he Gambia,. enya,L esotso,

Momodou Saho 1 iberia, # a'awi, ¥ ozambigue,

(The Gambia) Namsibia, Nigcria,&‘i’ewaL eox, e)‘gs‘:)ur;.
Africa, $udas, $wazi lan 4, avzasia,
Uga., da, Zamsbia, Zimbabwe

A. Shakour Shaalan Bas rais, Egypt,( raa, jordas,, uwait,

(Egypt) L ebas ox,L ibya, 2l Gives, Oma,

Sami Geadah Qatar,.!'zlr?a, U ited Arab Enairates,

(Lebanon) V emmes

Arvind Virmani Bax glacess, Bautas,( « qi,a,.,}éiL av ka

(= dia)

P Nandalal Weerasinghe
(Sri Lanka)

APPOINTED
Meg Lundsager U, ite datates
N
Vacant
Mitsuhiro Furusawa Japag
Tomoyuki Shimoda
Hubert Temmeyer Cermany
Steffen Meyer
Ambroise Fayolle Frag ce
Alice Terracol
Alexander Gibbs Usited, \‘:\' gdome
Robert Elder
ELECTED
Willy Kiekens Austria, Belarus, Begiuns, Czecs
(Belgium) R epublic, Lt gavy,\,osovo,L Uscenm-
Johann Prader bourg,&»o*.ak& epub ‘jc,,g\»‘m eqia,
(Austria) urkey
Carlos Pérez-Verdia CostaR ica, E‘Q‘il‘vaaov, Quatemea la,
(“ exico) 01 duras, # exico, Ni caragua,,}v?aig,
José Rojas Ramirez "V e ezuela
(Venezuela)

Paulo Nogueira Batista, Jr.
(Brazi)

Maria Angélica Arbeldez
(Colombia)

Brazi, Colomsbia, DomisicanR epublic,
Ecuador, Cuyaqa, paiti, agama,
Q‘}lrin ame, rinidadaga obago

Menno Snel
(Nets er las; ds)

Yuriy G. Yakusha

Arpeeia, Bosqia ag d |)ErZegoTin a,
Bugaria, Croatia, Cyprus, Ceorgia,
i srae!, formerV ugoslarR epubfic of

Ahmed Alkholifey
@audi Arabia)
Fahad I. Alshathri
(Saudi Arabia)

Saudi Arabia
¥

(Ukraine) # acedonia, # oldora, ¥ on ten egro,

Nets er las, ds,R ommasia, Ukva?,—ﬁ
Arrigo Sadun Abasia, Greece,s taly, ¥ a'ta, ortugal,
( taly) .\q\i{ﬂ # avico, imord, este

Thanos Catsambas

(Greece)

René Weber

@witzer las d)

Katarzyna Zajdel-Kurowska
(Poland)

Azerbaijax ., azaksstas, Jreye

R c?ub ic, ol O,Q‘SYbi a, %:vi tzer g G,

ajigistay, Urgmeeqistas

Aleksei V. Mozhin
R ussiax, Federation)
Andrei Lushin
(Russian Federation)

R ussiay, Federatioy

Jafar Mojarrad Afgraqistas, Algeria, (hava,r slamic
( slamicR epublic of; rax) R epubic ofy rax, # orocco, akista,
Mohammed Dairi usisia

(Morocco)

Alfredo Mac Laughlin Arges tiva, Boliria, Caile, araguay,

(Arges tiv )
Pablo Garcia-Silva
(Chile)

eru, Uruguay

Der Jiun Chia Brus ei Darussalam, Cambodia, Fiji,

%is gapore) [« dogesia,L a0 .DR ., f alaysia,

Aida Budiman !‘ yanmar, Nepal, silippises,

(Indonesia) .3‘?,:1 gapore, YL ailan g, Onga,) ietsam

Tao Zhang Crina

(C.-.iﬂ a)

Ping Sun

(China)

Christopher Legg Austraia,,_iribati,,_orca, ¥ arssa!l

(Austrafia) [ slax as, # Cromesi a, W o golia, New

Hoseung Lee Zealas o, alau, apua New (Cuixea,

(Korea) .3:/:13- oa,.\neyc».e‘les,@lomo-«, [ Slaq as,
uralu, Vzbekistay,) aq uatu

Thomas Hockin A tigua aq d Barbuaa, ¥}, ¢ Bas amas,

(Cavaqa) Barbados, Belize, Caqada, Dominica,

Mary O’Dea Grenada,( relan g | awaica,g‘f.,‘,i tts aq a

(Ireland) Nevi,s,,y‘f.L uci,a,,gs.‘\' inceqtan atse

(renadines

Kossi Assimaidou

( ogo)

Nguéto Tiraina Yambaye
(Chad)

Bexin, Burkisa Faso, Cameroos, Cape
V erde, Central Africaq R epublic, Caaa,
Comoros, DemocraticR epublic of tse
Coxgo,R epublic of Coqgo, Cote

a roire, Djibouti, Equatorial Quix ea,
(Gabox, Quis ea-Bissau, #ai,

1 auritasia, 1 auritius, Niger,R was da,
.,3‘510 oméan a riv cipe,h{qega‘, 0go

1 Information concerning the voting power of each chair is provided in Appendix IV, which can be accessed via the Annual Report web page (www.imf.org/external/pubs/ft/
ar/2012/eng/); changes in the Executive Board during FY2012 are listed in Appendix V, also accessible via the Annual Report web page.
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Olivier J. Blanchard , Economic Counsellor

José Vinals, Financial Counsellor

AREA DEPARTMENTS

Antoinette Monsio Sayeh
Director, African Department

Anoop Singh
Director, Asia and Pacific Department

Reza Moghadam
Director, European Department

Masood Ahmed
Director, Middle East and Central Asia Department

Nicolas Eyzaguirre
Director, Western Hemisphere Department

FUNCTIONAL AND SPECIAL SERVICES
DEPARTMENTS

Gerard T. Rice

Director, External Relations Department

Andrew Tweedie
Director, Finance Department

Carlo Cottarelli
Director, Fiscal Affairs Department

Sharmini A. Coorey
Director, IMF Institute

Sean Hagan
General Counsel and Director, Legal Department

José Vidals
Director, Monetary and Capital Markets Department

Olivier J. Blanchard

Director, Research Department

Adelheid Burgi-Schmelz
Director, Statistics Department

Siddharth Tiwari
Director, Strategy, Policy, and Review Department

INFORMATION AND LIAISON

Shogo Ishii
Director, Regional Office for Asia and the Pacific

Emmanuel van der Mensbrugghe
Director, Offices in Europe

Elliott C. Harris
Special Representative to the United Nations

SUPPORT SERVICES

Mark W. Plant

Director, Human Resources Department
Jianhai Lin
Secretary of the Fund, Secretarys Department

Frank Harnischfeger
Director, Technology and General Services Department

Jonathan Palmer
Chief Information Officer, Technology and General Services
Department
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Director, Office of Budget and Planning

G. Russell Kincaid
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International
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Asia and Pacific
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Asia and the Pacific

European Department

Offices in Europe

Middle East and Central
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Western Hemisphere
Department

Board of Governors

Executive Board

Managing Director

Deputy Managing
Directors

Functional and Special Services Departments

Joint IMF-World Bank
Development
Committee!

Independent
Evaluation Office

Office of
Technical
Assistance
Management

Office of
Internal
Audit and
Inspection

Support Services

Investment
Office—Staff
Retirement
Plan

Office of
Budget and
Planning

External Relations L] Breeri: Human Resources
Department 9 P Department
Finance Department

Fiscal Affairs
Department

m Statistics Department

Joint Vienna Institute

Singapore
Training Institute

IMF-Middle East
Center for
Economics and
Finance

Monetary and Capital

Secretary's

Markets Department Department

Research Department

Technology and
General Services
Department

Strategy,
Policy, and
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Fund Office
United Nations

1 Known formally as the Joint Ministerial Committee of the Boards of Governors of the Bank and the Fund on the Transfer of Real Resources to Developing Countries.



NOTES

CHAPTER 1

1Y e; ¥ Fsvancial year (B ) begins o # ay 1 aq den ds tre
fo!lowin g Apri|30.,, € 2012 AqquaR eport corers ts e period
# ay 1,2011, trougs April 30, 2012 (F 2012).

2 is anmous, t was subseaues tly ix creased, to 'Uw$456 bi (o,
duriq g tae Group of wes tyl eaders’&‘:lmmit in L os Cabos
i _)' une 2012.

3 e # stpecxa Drawiy gR iget @R ) is av ix terqational
reserre asset wrose value is based on a basket of four key
in termational curren cies (see Web Box 3.1), All con rersions
of&»D{ ammOUsx TS TO SpeCi C Currey Cies are approximmate.

CHAPTER 3

dyece ressR elease (R ) No. 12/13, “sratemest by #F
}aﬂ agin g Director Caristi el. agarde Followis g Executive
Board Discussios, on the Adequacy of Fuq aR esources”
(WWW.imf.Org/e-(temaZ/np/sec/pr/zolz/pr1213.15 te).

5~} e Executive Boards discussion ox tre settis g of ts e pargin
(trat is, tae apmous t ix excess of tne MR ix terest rate) for
Fr 2012 is coreredin Caapter 5.

6, ere are exceptions; in FAL aqd LL arraqgements, for
examp le, tre full amous t of resources committeais available
at aqy time durig the period of tae arrax gepmen ts, subject
to review requirenmen ts in s eren tin eacs type of array gemen t.

7} isis a gross ammOUx T, 1, Ot 5 ette dfor cancelledarray gemmex ts.

8}, e arraq gement for (Georgia is a blen d of ag \BA agda
Ktas aby Credit Faci fity.

9 Disbursenmex ts us, der §+ 2« Cin, g arras genmen ts frome the CGoneral
R esources Accous t are termmed ‘purcaases,” an d repaymmes ts
are referred to as “repurcs ases.”

10’ﬂ-leg'{‘ F uses tae sanme per capita income thresno.d as is
usea by tne Wor dBank Group to determive eligibi ity for
[ ntermational Developmen t Association resources, waics is
rerisea anyually.

11 @pecifically, an income tnat exceeds twice tae ternational

Bev'e lopmen t Association per capita incomme thress0ld.

12&ee ub'ics « formation, Notice ( ; N) No. 12/22, # PR eviews
ligibi lity for Usiﬂg Coxcessional FinancingR
(www.inaf.org/external/np/sec/pn/2012/p 1222 5 tye).

esources”
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13,3‘,66 R No. 09/268, #F Asq v 0us ces Uﬂprece deqtea
1 ncrease in Finan cia $upport tol owq « come Cous tries”

(www.inaf.org/externallap/sec/pr/2009/pr09268.5 tm).

14 “Wiq dfall” profts from the P gold sales refer to tre
differex ce between tse profits projectedat tae tipme tae gold
sales were proposed, an dtr e actual profits reafized, given taat
golaprices rose coxsi derably in theiq terim.&.fe Crapter 5.

15&»66 N No. 11/152, N1, e Fus ds FinancingR ole—R eform
roposals oq L iquidity an a Ensergency Assistance an d the

R eview of tne Flexible Creditl inean d recautionary Credit

L ine” (www.imforg/externallap/sec/ps /2011/pa 11152.5tmm).

16356 r N'No. 12/25, #F Executive Boar d Discusses Amex o
meqtto tae Exten dedFuy dFacifity to Exteq dtse Array gemment
Duratios, at Approval” (www.inef.org/exteral/ap/sec/ps/2012/
1225 4 tm).

17see N No. 11/95, % # F Executive Board Discusses ta e
} acroecos omic as a @perational Caallenges in Countries
Fragile ituations” (www.imf.org/external/np/sec/
pn/2011/p« 1195.8tmm). As defisiedis the staff paper taat
formead tr e basis for tse Board’s discussios, fragility aasa
s umber of dimmer sions, With €coqommic Cox dGitions being
o251 ly one.Yhe paper x| Otes taat Commmmon Ch aracteristics of
fragi le states are inStitutions taat are seey as bciﬂg weak
an a goversmmes ts that are perceived to ack egitimacy, a\L
of waics elevate tse risk of violeqce, an d taat rirtually al!
C‘{istiﬂg qCEmtxOnS Of fragx ,.1ty mcorporate a mecasure of
i stitutional weaks ess.

18 Credit tran caes refer to tae size of a member’s purcs ases
(disbursemen ts) i proportion to its quota is tae #F
Disbursemes ts up to 25 perceqt of a member s quota are
cnsbursemeu S Ugq qer tae grst Cremt tran Ca € aq q reauxre
mmemmbers to demeox strate reasoxr able efforts to overcome
taeir balar ce of paymeq ts prob lenas. Disbursenmes ts abore
25 percent of quota are referred to as upper-credit-trag ca e
drawin g8; they are made in installmests, as tae borrower
mmeets certaiyg establissed performaﬂ ce targets. .M*‘_}lca
disbursemmey ts are v ormally associated wits $tas ¢-By or
Exteq ded Arras gemen ts (an dalso the Flexible Creditl ixe).
Access to # F resources outsi de ax arras gemen t is rare
ar d expectea to remmain SO.

19&ce N No. 11/98, 9 #F Executive Board Discusses
ystemic Crises, Financiall iv kages, an dtaeR ole of Global
%ﬂ agcial afety Nets” (www.imf.org/external/np/sec/
pﬂ/201 l/pﬂ 1198.5tme).
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20 A cossofi aateaspi llover report was preparedin early 7 2013,
coverin g th e sapme § ve systemmic ecos omies as in tae 7 2012
pilot exercise.

21&ee N No. 11/130, #F Executive Boar R eviewsggﬂd -
lax ce: f aking # F surveillaq ce as(vterconnected as tre
Globa! Ecoromy” (www.imf.org/exteral/np/sec/ps/2011/
p11130.5 t).

22 see “M anaging Directo{s%atem €x, € Ox, $lreq gta enin g%lrvei -
laqgce: 2011 rienmial $urveillanceR eview” (www.imf.org/
externally p/pp/eﬂ 5/201 1/102711 p df).

237}, ese are mmission s Coq ductedis Cos s« ection wits tae Fus ds
regular Article/y cossultations wits menebers; see “Bi latera |
Q&lﬂei llas ce” earlier in the crapter.

24, its eraluatio of # F performmagce in the rug-Up to the
Graqgcial ag d ecoqommic crisis, available o tne; E@’s website
(www.ico-imf.org).

25&56  N'No. 11/61, #F Executive Boar a Discusses # ovitor-
ing Financial « terconn ecte aness, ncluding tne Data  enap late
1

for Globa| Systemmically | mportant Fiqagcial(«stitutions”
(www.imf.org/exterqallap/sec/pn/2011/ps 1161 .4 to).

26%ce (N No. 11/74, #F Executire BoaraR eriews Eforts ig
Xx 6 oqeyl aux dering an d Combating e Finaqcing of
errorism” (Www.insf.org/externa/np/sec/pn /2011/ps 11745, tre).

27



and R No. 12/62, “f auritiussubscribes to e # Fsspecial
Data Dissemis ation $tan dara (www.inaf.org/external/np/
sec/pr/2012/pr1262.5 tn).

44,31‘,66 R No. 11/242, Y1, e&0 ommon 1 slasy as Begisis  articipat-
ingin taey # Ps Cereral Data Dissenmis ation Systens” (www.
imf.org/exterqallap/sec/pr/2011/pr11242.5tm); R No.
11/247, Y, eR epublic of Quyana Begiws articipatingin tae
g'l“ F’s Qeqeral Data Dissemmin ation, System” (www.imf .org/
external/np/sec/pr/2011/pr11247 atm); R No. 11/305,
“Burux di Begins articipation i taey # s Cereral Data
Dissemmin ation $ystem” (www.imf.org/exteraa/n p/sec/pr/2011/
prl1305.8tm); R No. 11/367, YL, eR epubiic of
Begixs articipation in they # Py Cereral Data Dissenwix ation
System” (www.imf.org/exterqa /np/sec/pr/2011/pr 11367 4 tm);
R No. 11/441, e or ten egro Begins  articipation in the # P
Ceneral Data Dissenmiv ation, $ystem” (www.inaf.org/ex terqal/
ap/seclpr/2011/pe11441.5tm); R No. 12/48, Y, eR epubiic
of Djibouti Begins articipating in tae; P Ceneral Data
Dissermin ation $ysten” (Www.inaf .org/extera al/np/sec/pr/2012/
pr1248.atm);ana R No. 12/51,“ apua New QCuixca Begiss

articipatios ix taey # Ps Cer eral Data Dissenmix atios $ystens”
(WWW.imf.Org/e-,;teman p/SCC/pr/ZOIZ/pr1251.a'tm).

alaives

45~ is bulletiv, boardis available via ts e, # Ps website (nttp://
asbb.ipf.org/App fication s/web/gads/gddscous try fist/).

46%ee (N No. 12/18, 9 #F Executive Boar d Discusses Eigs ta
R eriew of Data $tan caras” (www.inmf.org/external/sp/sec/
pe/2012/p 1218 % ).

47&56 R No. 11/274, # FR eleases 2011 Fiv,an cial Access
%lrv’ey Data” (www.imf.org/exteralmp/sec/pr/2011/pr11274
& tm).Yh e database is aailable publicly o taey # Fs website
(s ttp://fasimF.org/) as d througs thes ¥ F's el ibrary—Data
(s ttp://efibrary- data.imf.org/).

48%ce R No. 11/271,% #F Expan as Foreign Direct; xvestment
kéowremge to 84 Ecoxomies” (www.imf.org/extermal/sp/sec/
pr/2011/pr11271.8tm), ad R No. 11/479, ¥ FR eleases

R esults froma; ts 2010 Coor dixate d Direct; 5 vestmen thurrey”
(www.imf.org/extemal/ﬂp/sec/pr/zo1 1/pr11479.5tm). Y e
catabase is available publicly oq tae; # F’s website (nttp://
cdis.imf.org) as d tarougs they # Fsel ibrary—Data (s ttp://

efibrary- data.imforg/).

49&ee R No. 11/428, “Cross-Bor der 10 |dix g5 « creased 7.7

erceqtin 2010, %8 ows/ #F Aqrual Coordinated ortfolio

[ v Testpmes t&urvgy»Now Arailable via New @ is e Database”

(www.imf.org/extemal/ﬂp/sec/pr/zo1 l/pl'l 14285 tme). Y€

F’s website (s ttp://cpis

imf.org) as d tarougs tae ¥ Ps & ibrary—Data (s ttp://
elibrary-data.imf.org/).

wew database is available o tae; #

508&ce R No. 11/161, 5 #F an d Wor[a Ban k Co- pestthird
Cloba sD# X Conference to Adrancer mp leme tation of
Wor |dwi de $tas daras for Data aq d # ctadata Excaaqge”
(WWW.imf.Org/eKtemai/ﬂp/seclpr./201 l/prl 1161.5tm).
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511, e website is avai lab le at www.pris cipa g loba iy, dicators.org/
defaut.asp=.

52,&56 N No. 11/72, % # F E.ecutire Boar dR eviews Experi-
eqce wits tre Fugdsqrolvement in the G20 # utua)
Assessmest rocess” (www.inef.org/externallnp/sec/ps/2011/
pnl1172.5tm).

535:56 / #Fad F&»B, ‘N1, e Fiqancial Crisis aq d; o formation
(aps: { mp ementation  rogressR eport” (www.fvaqcialsta
bi fityboar d.org/pub icatios s/x_110715.p of).

CHAPTER 5

54 &‘fe www.insf.org/exters al/np/sec/pr/2011/p dfs/quota_tblp df.

558ce | N No. 12/35, 9 #F Executive Boara BeginsR eriew
of Quota Formula” (www.imf.org/external/np/sec/pn/2012/
pa 12355 tm).

56} e curres t additive quota formmula coxsists of four rariab les.
CD sastse largest weigs t (50 percent), consistingof ablen d
of GD coy rertedat market exca as ge rates (30 perceqt) an a
purcs asin g-power-parity-based GD (20 percen t). @pen ess,
whics maeasures tae sum Of Current paymaests an G receipts
(30 perceqt); rariability of curreqt receipts ay dqet capital
flows (15 percen t); an a o4F cial foreigy excnan ge reserves (5
percent) are th e remainin g variab les.

57 A compressios factor of 0.95 is app fied to ta e weigs ted sum
of tr e four ariab les ix, tse quota formmula, waica reduces tre
dispersion i calcuatea quota shares across members. Y is
nas tne effect of reducing tae share calculated us der the
formula for tne largest members, aq d raising tnose for all
Ot €r COuy tries.

58 Actiration, reguires th e coqsent of NAB participan ts wits an 85
percen t majority of tota! credit arrag £Ome G 1S A On g partiCipan ts
cligible to vote, an d tae approva| of t e Executive Board

59/ ¢ divi dualpmemmber coug tries i ts e euro area coq tributed toward
tris €150 biljon pledgein e fo!lowiq g amous ts: Austria, €6.1
bilfon; Be'giuna, €10.0 bilion; Cyprus, €0.5 billion; Fis lan
€3.8 biljon; Frasce, €31.4 bilion; Cermmany, €41.5 biljon; taly,
€23.5 bilios;L uxembourg, €2.1 bilion; ¥ alta, €0.3 biljox;
ta e Netn er las as, €13.6 bi lion; ta e®lovaiR epubiic, €1.6 biliox;

.gi;ov'eqia, €0.9 bilfiog; an C;L\,»paiﬂ, €14.9 bilfioq.

60 Norway’s Apri! 2012 aqq ous cenmen t confrmmeda p leage maae
in Decemmber 2011; see R No. 12/138, ‘b‘fatemeﬂ t by, #F
# o agin g Director Caristivel. agarde or,  leages by Deqmark,
Norway as, a%we deq toy « creasey o FR esources by over Us$26
Bilion” (www.inef.org/externa/mp/sec/pr/2012/pr12138 .5 trm).

61sece R No. 12/137, ‘tatemes t by, i an agin g Director
2‘5 ristinel. agarde o Japan’s $60 Bilior ledge” (www.inaf
.org/external/sp/sec/pr/2012/pr12137 . tm); R No. 12/138,
“Statenmen t by P E o, agin g Director Caristis el agar de on
Y | paly “
leages by Dexmark, Norway aq q,y»we der, to(qcrease; ™ F
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R esources by orer J0$26 Bi lion” (www.inef.org/externallap/
sec/pr/2012/pr12138.atm); R No. 12/141, ‘%atmeaqt by
| i F anagin g Director Caristinel. agarde o leageby olana
toy « crease( # FR esources by about J%$8 Bilion” (Www.imef
.orglexteral/ap/sec/pr/2012/pr12141.51tme); R No. 12/142,
“,ngatemeﬂt by, #F aq agin g Director Caristin el agarde on
Furtner ledges byswitzer ae das, d @ ec ¥ enbers toy « crease
(¥ FR esources by about U#$26 Billior” (www.insf.org/
external/np/sec/ r/2012/pr1}142.a tm); R No. 12/146,
‘}l‘fatement by, ™ F # 2 agin g Director Caristinel agarae
on ledges by Austrafia,, orea, $ingapore an a tre Uaited
, )»ingdom toy v crease; ¥ FR esources by about | N$41 Bi lion”
(WWW.imf.Org/extem a 1/&1p/8€€/pt/2012/pr 12146.5tm);
R No. 12/147, 9 g av agin g Director Ca ristin el agarde
Welcomes ledges by {‘ embers to v crease Fuq dR esources
by over Us$430 Bi'fios” (www.inef.org/externallsp/sec/
pr/2012/p:‘fZl47.a tm); and R No 12/148, “&.Eatemeﬂt
from [+ dos esia,
external/np/sec/pr/2012/pr12148.5 tm). Aswotedpreriously,

alaysia an dYhailag & (www.imf.org/

tais ammous t was subseques tly in creased, to T--[3;525456 bi o,
in June 2012.

62%ce R No. 11/485 #F Executive BoardAdopts NewR ule
or BasicR ate of Caarge ox # Fs Q@ AL e ding” (www.imf
.orglexterqallap/sec/pr/2011/pr11485.5 tm).

63 For a exp lanatios, of credit traq caes, see v ote 18.

64s&ee (N No. 11/48, ¥ F E,ecutire Board Coxsiders Use
of (olagale rofts” (www.inaf.org/external/p/sec/pa/2011/
pn 1148.5tmm).

65%ce R No. 12/56, #F Executive Boar d Approves Distribution
of '~5»1$1.1 Bilion (olawales rofts to Faci ftate Cox tribution s
to%lpport Cox cessionall. eq din g tol owy v,come Coun tries”
(www.imf.org/ectersall, p/seclpr/2012/pr1256.5 trw).

66%ce N No. 11/121, 9 #F Executire Board Cox si ders Use
of Wix dfall Colagale rofts” (www.imf.org/external/ap/sec/
0e/2011/ps 111278 tm).

67, e differen ce between gross aq d« et expen ditures reates to
receipts, mostly external dosor finagcing for capacity-
bui ldix g activities carried out by ta ey #F

68,356 R No. 11/292, ¢ b F.g‘fatemeﬂt Oy, $OoUts .gaéldaﬂ” (www
.imf.org/&(temai/np/SCC/Er/Q‘Ol l/prl 392.:.-. tm); R No.
11/472, ‘statemest by ™ F # anaging Director Caristine
L agarde Followiag a ¥ cetia g wits gouts gu dan’s resident
salra, iir ¥ ayardit” (www.imfjo:g/e-{temaTKp/sec/pr/ZOl1/
pr114/2.8tm); and R No. 12/140, R epublic of gouts
Sudar becomes # P 188ts, # ember” (www.imf.org/exter
wal/np/sec/pr/2012/pr12140.5 tye).

69 Diversity issues are adaressea separately in tne Diversity
AqualR eport, including a Discussion, Note o Broadening

ta e #F Diversity Agen da, waics, is respossive to issues raised
by the Executive Board ix, its ® ay 2011 discussion o the
2010 Diversity AqnualR eport.

70 »eg P Dirersity AnxuaR eports are avai lable at www
.imf.orglexternal/ap/ div/ia dex.asp.

71%ee N No. 11/63, #F Executive Boara Discusses tse
2010 Diversity AqqualR eport” (www.imf.org/externallap/
sec/ps/2011/ps 1163.5 tnm).

72%ce R No. 11/187, 9 fp agaging Director Dominique
§‘, » T .
Strausss_asqR esigns (wwwiimforg/ecteral/np/sec/pr/2011/
pr11187.stm).

73%ee R No.11/191, 9 #F Executire Boar d nitiates$e lectios,
vocess for Next; ¥ F ¥ a,agia g Director” (www.imsforg/
external/np/sec/pr/2011/pr11191.atm), aqd R No. 11/195,
“statemment by tre; o
Brazi [R ussia,s  dia, Cainaan d&‘;‘um Africa oq tse$election

F

F Executive DirectorsR epresen ting
rocess for Appoix, ti & ax | # aqaging Director (www
imf.org/ecternallap/sec/pr/2011/pr11195.4 tmm).

74&56 R No. 11/259, ¢ #F Executive Boar dse lects Ch ristis e
L "agarae as # anaging Director” (www.inaf.org/external/np/
sec/pr/2011/pr11259.5 tr).

75@;56 R No. 11/275, 9 1R agagin g Director Caristine
L agarde roposes Appois tment of ¥ . Davidl iptos as First
Deputy # aqaging Director an d . in Zau as Deputy

anagin g Director” (www.insf.org/exterqal/ap/sec/ps/2011/
prl11275.5tm).

76 For tne full text of tae; # P trag Sparen Cy policy, see “Yhe
Fua ds ragsparency olicy” (www.inaf.org/external/np/pp/
e g/2009/102809.p df).

T7%ec’ ey reqdsing mp lemen tation of tae Fug ds raxsparency
olicy’ (www.imf.org/eternallsp/pp/en g/2011/070611.p f).

78 www.ieo-imf.org.

79%ce N No. 11/123, # F E.ecutive Board Cox cludes

ourts, eriodicR eport on; map lenmen tin gy E@R econames da-

tioss Ex dorsed by trne Executive Board” (www.inef.org/
ezgtemai/ﬂp/sec/pn/201 l/pﬂ 111235 tmm).

80see “Etnics Framework: ; ¥ F Up dates $tar, dards for yact
or duct” (www.imf.org/external/nr d/cor duct.s tam).

81, e Code of Cox duct for Executive Directors is availabe at
Www.{mf.Org/e:{ terqal/s v d/edscode.n tnm.

827, eR E@s are arailable via taeR E@ web page oq trey # s
website (www.imf.org/exterqal/pubs/ft/reo/rerepts.asp=).
# aterials related to tneR E@spublissedin 7 2012 caq also
be fous d os tre website.
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