“The challenge facing the international
community in getting countries on track
to achieve the MDGs is considerable,
even more so in the face of the global
challenges of inequality, climate change
and impending insecurity. Global
companies have a role to play: their f'rst
and most important contribution must be
to minimise the negative and maximise
the positive impacts of their core business
operations on human development.”
Barbara Stocking, CEO, Oxfam GB

Business is often inextricably linked with the challenges highlighted
within the MDGs. Business is instrumental to the ultimate
achievement of the MDGs. Business can make a lasting difference.

Work with us for a better world.
For more information email: companies@oxfam.org.uk
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In 2000, the heads of 189 states agreed the Millennium
Development Goals (MDGs). They set a fifteen-year target for the
international community to make significant reductions in levels
of extreme poverty, to increase poor people’s access to basic
goods and services, and to secure environmental sustainability.

One of the Goals identif &d the need
for partnership with the private sector
as an important element in social and
economic development.

The MDGs were adopted in the
context of increasing global insecurity,
and poverty was perceived as a key
factor fuelling it. The role of business,
albeit important, was seen as no more
than complementary to the obligation
of the international community to meet
the Goals. Consequently, the private
sector was called upon primarily to
‘make available the benef'ts of new
technologies, especially information
and communications’.

Recent global crises - rising food
prices, climate change, the credit

between businesses and the MDGs.
Many companies are inextricably
linked with these various problems,
able either to exacerbate or to relieve
them. Businesses are no longer merely
complementary to the efforts of the
international community to meet the
MDGs. They are instrumental to

their achievement.

With seven years until the target date,
what matters most is that the initiatives
that companies undertake are
relevant to the global challenges we
face, responsive to the needs of poor
people, and critically, are incorporated
into day-to-day business.

Reports of Haitians
resorting to eating ‘mud-
patties’ to lessen their
hunger, and bloody riots

as people desperately seek
food in Mexico, Yemen,
Indonesia, Guinea, and
many other countries, show
just how bad things can be
if you are poor.

Success by 2015?

For poor people, the current food

crisis could take many years to recover
from. That these events have occurred
at the halfway point on the MDGs
roadmap is a stark reminder that the
imperative to meet the targets by 2015
is unquestionable.

Like all bold and ambitious large-scale
initiatives, the MDGs have had their
fair share of criticism. But there are
reasons to keep faith with this initiative.

Grounds for optimism include
the following facts:

® The number of people living on
less than $1 a day has fallen by
around 134 million since 1999."

@® The number of children out of
school fell to 72 million in 2007 —
from 120 million in 2000.

® Since 2000, the Global Fund
to Fight HIV and AIDS, TB, and
Malaria has distributed $8.6 billion
in grants to 136 countries and
secured treatment for 1.1 million
people living with HIV and AIDS.

@ Since 1999, poor countries
benef ting from debt cancellation
have more than doubled the
total sum that they invest in
fighting poverty.

® 2007 was the fourth year of
consistent growth, exceeding fie
per cent, in sub-Saharan Africa.
Per capita growth has lagged
behind but is still consistently
above four per cent a year.

There is however still a long
way to go. As of today;

@® one billion people still live in
extreme poverty;,

@ ten million children a year still die
before their fth birthday, and
malnutrition leaves one-quarter of
the world’s children suffering from
stunted growth;

® 1.1 billion people have no access
to safe drinking water;

@ fewer than ten per cent of people
living with HIV and AIDS have
access to anti-retroviral treatment;

@® every day 1,400 women die during
pregnancy or childbirth, with no
access to professional care.

Seven actions that companies can
take to contribute to the MDGs

crunch, social unrest — point to
a markedly different relationship

Conduct core business operations responsibly.

The eight Millennium Development Goals

Fight inequalities in business operations.

Develop trust by ensuring responsible policies and
practices are consistent throughout the business.

Ensure social value and benef'ts to poor people
are key drivers.

Make initiatives sustainable.

Eradicate extreme poverty Achieve universal Reduce child mortality

and hunger primary education

Promote gender equality

Anticipate any adverse consequences that their
and empower women

decision-making might have on poor/vulnerable
communities.

Support governments in achieving the MDGs.

Combat HIV and AIDS, Ensure environmental
malaria and sustainability
other diseases

Develop a global

Improve maternal health ¢
partnership for development




Inequality and the MDGs

by Kevin Watkins, former Director of the

UNDP Human Development Report




Extractive industries Banking Retail Pharmaceuticals Fast Moving Consumer

Goods (FMCG)

Elements of responsible
business practice

Examples of

negative impact

(These are composite examples,

not based on any specift company)

Be consistent - don’t give open to allegations of hypocrisy lack of consistency in the behaviour and its shareholders, or is it poor This has been recognised by some of  fast growth required to show value,
with one hand and take and cause potential partners in civil and actions of companies. As a communities? the originators of the BOP concept the companies scaled back their
with the other society to back away.® For example, result, many potentially invaluable Recently, many global companies who now suggest that generating investments very signif tantly.

A number of companies that have pharmgceutical companies that have collaborations never see the light of have been persuaded to undertake community value needs to be the Make initiatives sustainable
designed innovative social-investment  Called for stringent, indiscriminate day because NGOs are unable to MDG initiatives on the basis that primary driver. (See box page 9)

projects are, unfortunately, the same
companies that continue to ignore

patent rules which prevent poor people
from being able to afford medicines.

risk being publicly associated with a
company that has acted irresponsibly
in its operations.

such measures will contribute to
delivering market value by opening
up access to the people at the base

Secondly, current mainstream
concepts of value are defhed by

Meeting the MDGs requires initiatives
that are truly sustainable in social and
environmental terms, not quick fkes or

or fail to address abuses of human An effective partnership requires trust. fast growth. MDG initiatives do not ; ;
rights, poor labour standards, and And, as the CEO of one of the biggest Be clear about who benefts of the .pyram/d.(BO‘P). There ar(? tW? necessarily deliver the fast growth pr?Je.CtS dr.lven " .fads. .
environmentally harmful activities that global brands of FMCGs recently and how value is defned potential fws in this strategy: fr,.St’ T that companies need in order to This s partieularly important, given

N . _ , , , initiatives are designed with prof'ts as , _ that what forces people below the
occur within their core operations. pointed out, “Lack of trust is possibly Companies that undertake social- the main motivation, the needs of poor demonstrate proftable investments. poverty line is often their vulnerability
By the same token, companies the biggest barrier to companies and investment projects under the aegis communities may not be adequately In the 1980s and 1990s, some oil to shocks. In this current climate of
that lobby for trade rules, or other NGOs working together.” of the MDGs need to be clear about met; the company s likely to view them ~ companies made big investments in volatility the need to build resilience
regulations which impact negatively For many in the development feld, who is the primary benef tiary mainly as ‘consumers with purchasing ~ renewable energy; but when those can be met only through initiatives that
on poor people, leave themselves a key element of this mistrust is a of the initiative: is it the company power’ rather than ‘citizens in need’. investments failed to deliver the take account of this reality.
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Oxfam’s advice to companies
investing in social-development
projects is this: don't just park the
initiative in ‘Community Affairs’
and write off the investment as

philanthropic. If you are investing

in it, then you need to see a return
on that investment. In this case, the
value is measured in terms of social
and environmental capital; but you
still need to apply your usual rigour in

measuring that value.

Anticipate adverse
consequences

Although unintended, some initiatives
may end up being counter-productive

in the longer term.

One example of this can be seen

in some of the drug-donation
programmes undertaken by
pharmaceutical companies. These
can cause chaos in the market for
inexpensive medicines, because the
volume and timing of drug donations
are generally unpredictable. This
prevents accurate planning throughout
the supply chain from manufacturer
to consumer. This has adverse
consequences for local companies
that produce generic medicines.

Another example is investment in the
production of frst-generation biofuels.
The demand set by governments such
as the UK and other EU members,

in the absence of any standards to
protect land rights or human rights,

How to reduce the impact of climate change on poverty

is leading companies to scramble to
supply the new market. As they do so,
they are displacing communities and
food production.

In Tanzania, a European biofuel
company'’s proposed 400,000 ha
investment in the Wami Basin is likely
to lead to the displacement of 1,000
rice farmers, with obvious implications
for livelihoods and food security.

The United Nations has warned that
60 million indigenous people
worldwide — equivalent to the entire
UK population — are at risk of being
pushed off their land to make way

for biofuel companies. Testing for
possible adverse effects before
launching an initiative can avoid —

or at least minimise — such problems.™

Second-generation base of the pyramid (BOP)

- N\
Creating a trading hub for producers in Central America . Photo: Ofxffm ¢}
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Many of the MDG targets focus on indicators of
human development relating to health, education,
and access to clean water. Oxfam’s view is that in
guaranteeing universal access to such essential

services, there is no substitute for the state as
the main provider of public services.

Some things only
governments can do
Countries that have grown fast in
recent decades have all done so

on the back of major government
provision of health and education
services. Neither civil society nor the
private sector is a viable alternative to
government, because they are unable
to achieve the scale and reach of
public provision, for example, to meet
the needs of poor communities in
remote rural areas.

But businesses can play a
complementary role. The production,
and in some circumstances provision,
of vital medical inputs and other
supplies such as mosquito nets,

textbooks, desks, taps, and toilets,
and the construction of facilities
such as classrooms and clinics, are
all useful contributions. Critically,
wherever companies are involved,
their efforts should support and build
the capacity of government to be the
majority provider of services.

For governments to deliver the public
services — health, education, water —
S0 necessary to alleviate poverty,
they need access to f hancial
resources. These resources in large
part derive from taxes, but it has
been estimated that the revenues
foregone by poorer countries due to
tax avoidance and evasion amount to
at least £221 billion each year.'®

Taking on the Challenge

1. These poverty figures were, however, thrown into
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